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Cheyenne Site Council Agenda
April 14, 2025

Cheyenne’s Mission: To guide and challenge learning for all students through a learning environment that gives priority to basic traditional skills and values. 

Cheyenne’s Vision:  To create a culture of shared and active leadership so that each member brings their own areas of expertise and works collaboratively to sustain improvements in teaching, in learning, and throughout the community.

Cheyenne’s Cornerstones:
1. School of Choice
2. Focus on Academics
3. Linear Sequential Curriculum
4. Teacher Directed, Textbook-Based Instruction
5. Elevated Grading Scale
6. Maximum Use of Academic Time
7. Parent Commitment, Involvement, Support
8. High Expectations for All 
9. School Uniforms

Cheyenne Site Council Purpose:  The purpose of the Cheyenne Site Council is to ensure that individuals are provided the opportunity to share in the decision-making process.  The Site Council supports the vision and develops and monitors the Site Improvement Plan (SIP) with a focus on student achievement and school climate.

Members: 
· Alish Kellum– Principal/Administrator	
· Jill Frey – Assistant Principal
· Classified Staff Member – Kathleen Baldus
· Teacher Rep. K-5 - Lisa Aronin
· Teacher Rep. Middle School - Gina Morgan 		 
· Parent Representative- Lauren Crider Parent
· Parent Representative- Sara Solem 
· PTO Representative - Anita Rawlings
· Community Representative – Jill Schnitzler

AGENDA:
· Meeting called to order: Alisha Kellum
· Site Council Vote to Approve Minutes from the March Site Council Meeting:        	Motion:  	        	2nd : 		        	Vote: 
· STUGO: 
· Suggestion Committee Presentation:
· Site Council Review:
· Vote if needed: Motion		2nd:		Vote:



Vote Needed:

Vote to have Site Council pay for all field trips out of Tax Credit Extracurricular dollars. 
· One Field Trip per grade
· One Gifted Field Trip
· Two Field Trips Band/String

Motion: 		  2nd:				Vote:

Enrollment Review:

Total Student Enrollment Recap:
August 2021 #941 Students
August 2022 #911 Students
August 2023 #895 Students
August 2024 #959 Students
August 2025 # 988
	Waitlist in KDG # 50 Students
	Waitlist in 1st # 11 Students
	Waitlist in 7th # 12 Students


Pending Review:

Site Council Updates:
· K-5 Site Council Rep: Natalie Kearns 25-26 School Year
· 6-8 Site Council Rep: Gina Morgan (willing to serve again-thanks!) 25-26 School Year
· PTO Rep : PTO VP or other designated board member 25-26 School Year
· Election for new members- Parent Rep & Community Rep 9/5/25

· Cheyenne Athletics will proceed forward with the creation of the Cheyenne _____________ District Champions Spirit Shirt. Vendor Meeting with Rowan AD and Kathleen on March 5th –
PTO chose not to proceed. Still pending

5/12/25 Site Council Meeting: 2:30 #104
· Cancel?
· 
Tax Credit Balance and Planned Expenditures remainder of 24-25 
· General Extracurricular - $134,464.70
· Tax Credit Field Trips -$3,645.52
· Tax Credit Fine Arts - $40,077.13
· Tax Credit Gifted - $36,953.94
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