Brandywine School District
District Finance Committee
Minutes of the Meeting of January 8, 2025

Members Present:  Chuck Landry (Interim Chairperson), Matt Auerbach, Victor Ferzetti John Skrobot III, Chris Milionis 

Members Absent:  

Other District Representatives Present:  Angie Thomas-Manager of Finance, William OHanlon – Communications Officer, Rebecca Lurty - Finance and Procurement Associate

Members of the Public: Will Pillions

The meeting was called to order by Mr. Landry at 5:56 P.M.

There were not enough members present for official votes as there was not a quorum.

Approval of Minutes – November 13, 2024 Meeting

[bookmark: _Hlk122523250]The minutes of the November 13, 2024 meeting were introduced for review and approval. 

A motion to approve the minutes as submitted was introduced by Mr. Ferzetti, seconded by Mr. Milionis; Approved unanimously

Approval of Minutes – December 11, 2024 Meeting

The minutes of the December 11, 2024 meeting were introduced for review and approval. 

A motion to approve the minutes as submitted was introduced by Mr. Ferzetti, seconded by Mr. Auerbach; Approved unanimously


December 31, 2024 Monthly Financial Report

[bookmark: _Hlk165639728]Ms. Thomas led the Committee through the December 31, 2024 Monthly Financial Report.

Revenue Report 
 
Ms. Thomas walked presented the revenue report. She noted some changes that were done due to the Ms. Floore’s completion of the final budget. Ms. Thomas noted items that were not part of our give back for this year as well as new items we are receiving this year. All revenue items appear to be running as expected. 
[bookmark: _Hlk133928531]
Operating Unit Expenditure Report   

Ms. Thomas noted that salaries are looking good and at about 50% which is what we expected. She called out certain operating units that above 50% and explained why they are running over what would be expected at this point of the year. 

A motion to approve the December 31st  Monthly Financial Report was introduced by Mr. Auerbach, seconded by Mr. Milionis; Approved unanimously


Old Business.

November 30, 2024 Monthly Financial Report

As the November 30th, 2024 Monthly Financial Report was already presented to the Board there is no need for the committee to review and approve.

A motion to strike this item from the agenda was introduced by Mr. Ferzetti, seconded by Mr. Milionis; Approved unanimously. 

Committee Charter/By-Laws

To ensure that all members have had time to properly review the most updated Charter/By-Laws no vote was held. All members were asked to review so we can vote next month and send to the board for approval. 




V.	Public Comment


The next DFC Meeting is scheduled for February 5, 2025 at 5:00pm.  

A motion to adjourn was introduced by Mr. Skrobot, seconded by Mr. Milionis. Approved 
unanimously.

The meeting was adjourned at 6:30 P.M. 	
[bookmark: _GoBack]
This meeting was held in person with a Zoom option available. 
Respectfully submitted by Beth Curry, Associate Specialist
