Brandywine School District
District Finance Committee
Minutes of the Meeting of December 11, 2024

Members Present:  Chuck Landry (Interim Chairperson), Matt Auerbach, Victor Ferzetti, 

Members Absent:  Jack Vinokur, Ronald Kimbrough, Chris Milionis, John Skrobot III

Other District Representatives Present:  Jill Floore-Chief Financial Officer, Angie Thomas-Manager of Finance

Members of the Public: 

The meeting was called to order by Mr. Landry at 5:02 P.M.

There were not enough members present for official votes as there was not a quorum.

Approval of Minutes – November 13, 2024 Meeting

[bookmark: _Hlk122523250]The minutes of the November 13, 2024 meeting were introduced but not voted on as there was not a quorum. 

November 30th Monthly Financial Report

[bookmark: _Hlk165639728]Ms. Floore led the Committee through the November 30, 2024 Monthly Financial Report.

Revenue Report 
 
Ms. Floore walked presented the revenue report. She noted the local tax receipts are a little lower than last year so that is something to keep watching, but nothing of major concern. State funds very constant on where they have been compared to last year.  Ms. Floore did note that the Total State and Local Operating Budget is where we would expect at the end of November. Debt service is still showing higher and being looked into. 
[bookmark: _Hlk133928531]
Operating Unit Expenditure Report   

Ms. Floore noted that Division III salaries are lower than expected at this point of the year due to the teachers contact is still under negotiations. There is nothing else of note in regards to the operating expenses. 


Old Business

      a.	Committee Charter/By-Laws

[bookmark: _GoBack]A meeting was held on November 20th to finish the committee Charter/By-Laws. The hope was to vote on this at this meeting no vote could take place as there was not a quorum.

New Business 

a.  FY25 Final Budget

We have lost a net of one student. While we lost student to Charter Enrollment, we gained in Choice Enrollment. While we lost one student we did earn 33 more units, which is attributed to an increase in intensive and complex students. Based on this increase in units there will be an increase in State funds this shows in personnel and in services related to that. 


V.	Public Comment


The next DFC Meeting is scheduled for January 8th, 2025 at 5:00pm.  

The meeting was adjourned at 6:35P.M. 	

This meeting was held in person with a Zoom option available. 
Respectfully submitted by Beth Curry, Associate Specialist
