Herron Classical Schools Board Meeting
December 10, 2024

Board members present were Dan Roy, Adrian Miller, Patrick Chittenden, Isaac Bamgbose, David Steele, Dave Sternberg, Mindy Cunningham, Miguel Rodriguez, Brian Brase, Mac McWhirter, Brenda Roper, John Watson, Keith Steiner and Mary Ann Sullivan. Staff present were Janet McNeal, Michelle Krauter, Katie Dorsey, Karen Lalioff, and Molly Earnst.
Roy called the board meeting to order and a quorum of the Board was present, as well as guest Brielle Petty/OEI.

Minutes of the prior Board meeting were approved.

Sternberg provide the Development Committee report. He stated that the capital campaign is behind projections. McNeal reported on some major gifts/grants as well as collaboration with The Mind Trust to hire Orbital Consulting.

[bookmark: _GoBack]Miller provided the Treasurer’s report/Fiduciary Committee report. He reported that there will be a temporary fall cashflow challenge after a lean year but that the network was better positioned and can now move to strategic long-term planning. He reported on the CapX study currently underway. He reviewed long-term debt options, bond market considerations and future growth opportunities. Dorsey reported on grant planning for Lilly Endowment Phase II and III and reported that an if we receive an invitation to apply during Phase III there will be a required 20% matching funds. A discussion about the property tax revenue sharing bill currently working its way through committee at the State House followed. Roy emphasized that until a bill is passed we cannot plan on the additional revenue.

Roy provided the Executive Committee report. He stated that the working committees were forming and would begin meeting, emphasizing the essential need for board engagement. Increasing enrollment at HRHS would help increase funding. Miller said that over the next four months we will be able to tell a compelling story of financial needs the state isn’t currently meeting. 

McNeal provided the President’s Report. She reported on preliminary discussions on outreach from a community interested in having a charter option. Discussion followed. She reported on projected February count day enrollment numbers and said HPA enrollment remains very strong. McNeal also reported on two HRHS students who were awarded a highly competitive full ride scholarship from Lilly Endowment Community Scholarships. She shared details from an outreach meeting with Ace Prep and said they are seeking a community partnership.

There being no more business, the meeting was adjourned. 
