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Creating a Strategic Plan 
for the Rahway Public School District
[image: A red and black logo

AI-generated content may be incorrect.]

Mission Statement
With diversity, equity, and inclusion as our strength, the Rahway Public School community shall implement culturally sustaining, student-centered programs to address the unique needs of all students. Students are empowered to take ownership of their learning in order to become successful global citizens who are inspired to achieve their highest potential.

Meeting# 3
 Developing Strategic Planning Goals & Objectives
 
On March 26, 2025, Rahway Public School District administrators, Board of Education members, staff, parents, and community members came together for Meeting #3 of the Strategic Planning process. The meeting began with a welcome and introduction by Dr. Aleya Shoieb and Board President, Mr. Joseph Toma. NJSBA Facilitator Jeanne Cleary provided an overview of the strategic planning process and the focus for the evening’s activity.

The topic for the third meeting, “Destiny by Design”, focused on developing goal statements and objectives for each of the three goal areas identified at the second meeting. Participants gathered in self-selected groups to work on the goal area of their choice. There were two tables for each goal area for a total of 6 groups. Tables sharing a goal area worked together to discuss and build consensus for what they would present as the final goal and objectives for that goal area. 

Small groups were asked to identify a recorder to enter their consensus points, and a spokesperson who would report their work to the larger group. The small groups reviewed the outcomes from Meeting #1 - Strengths & Challenges, and Meeting #2 - Vision and Initiatives, to identify areas of focus, develop objectives, and then develop an overarching goal statement for their goal area. Each group reported their work to the larger group.

[bookmark: _Hlk97117375]The information that follows is a summary of the work of the small groups. As discussed with the meeting participants, all consensus points are recorded and posted on the district website to share the group work during the strategic planning process. 


Destiny by Design: Strategic Planning Goals & Objectives


[bookmark: _Hlk188717474]GOAL AREA #1:  PARENT/GUARDIAN & COMMUNITY STAKEHOLDER INVOLVEMENT
[bookmark: _Hlk188717047]Goal Statement:  Increase and enhance parent/guardian and community stakeholder involvement by improving communication and collaboration so that the learning environment supports opportunities for student success.

Objectives:
· Create a “Parent Academy” to enhance collaboration with the community and school, so that there is a shared experience in learning for families and stakeholders.
· Enhance and standardize communications (PreK – Gr. 12)  by identifying obstacles to parent/guardian/community involvement.
· Network with community organizations, businesses, restaurants, etc.
· Offer basic resources for personal development. 
· Parent Partnership Program to allow parents to come into buildings to assist.
· Parent liaison for each school.



GOAL AREA  #2:  EXPANDED EDUCATIONAL OPPORTUNITIES TO SUPPORT STUDENT ACHIEVEMENT

Goal Statement:  Establish viable pathways to provide all students with personalized learning experiences, learning opportunities, and support to achieve their academic and career goals.

Objectives:
· Expand and develop existing programs in Performing Arts, STEM, AP, IB, technical trades, vocational programs, military, athletic and real-world experiences.
· Raise parent awareness so they can support their kids academically, mentally, emotionally, and physically.
· Decrease class size and increase staff.
· Make students aware of their resources.




GOAL AREA #3:  FACILITY UPGRADES TO SUPPORT ACADEMIC SUCCESS
Goal Statement:   To create equitable spaces that empower all students to thrive academically, ensuring that every individual has the resources, support and opportunities necessary to achieve their full potential. 

Objectives:
· Implement accessibility upgrades and sensory friendly spaces to ensure all students, including those with disabilities, can navigate the facilities and fully participate in all academic activities.
· Create dedicated areas for mental health and wellness support, such as quiet rooms and counseling centers, to promote the wellbeing of all students and foster a positive learning environment.
· Develop multipurpose community spaces that encourage family involvement and collaboration and provide resources and workshops that support students’ academic growth and foster a sense of belonging.
· Redesign classrooms and common areas with flexible seating and modular furniture allowing for both various teaching styles and collaborative learning which accommodates diverse learning preferences.

Next Steps
The next step in the Strategic Planning process is the development of the action plans. The Superintendent and the Administrative team will develop the necessary action plans. The timelines will be developed for a 5-year plan.

 The action plans will include:
· Major activities for each objective
· Who is responsible for the activity
· The resources to be deployed
· Due dates for completion
· Indicators of Success (how we will know the activity has been accomplished)

Thank you to everyone who has contributed their time, talent, and perspectives during any part of the Strategic Planning meetings. We appreciate your participation and contributions which will benefit students at the Rahway Public School District.

Please watch the district website for final plan delivery to the Rahway Board of Education. 
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