	
	
	



	
Mountain Vista High School[image: ]
   School Accountability Committee (SAC) MINUTES 
Wednesday, February 12, 2025
In-person Meeting  
	X
	Rob Ceglie (Principal)
	X
	Lindsey Jaffe (Asst. Principal)
	X
	MacKenzie Boeckmann (Teacher)

	X
	Laney Erickson (Sr. Student)
	X
	Alex Hanson (Jr. Student)
	X
	Karen Wendling (Chair)

	
	Jamie Olson (Vice Chair)
	 X
	Monica Knowles (Recorder)
	X
	Stuart Sinclair (Parent Rep)

	
	Susie Morella (Booster Club Rep)
	
	Eddie Pena (Parent Rep)
	X
	Jen Moody (DAC Co-Liaison)

	
	Ryan Olds (DAC Co-Liaison)
	
	Kyoko Okada (Parent)
	X
	Heather Clark (Parent)




Welcome and Introductions. (Please sign-in).	Karen Wendling, SAC Chair
Approval of minutes from 12/11/24 meeting.
Meeting began 8:30 a.m. due to late start.


Principal’s Report		Rob Ceglie, Principal

School Updates:

Multiple delayed starts have happened this semester, Wish Week and many unexpected changes and short weeks so we feel a bit unsettled. Vista is also battling some illnesses, and it is noticeable in the lunchroom with a few empty tables.  Otherwise, we have had a great start to the semester. 

Congratulations to MacKenzie Boeckmann (Math) who is our 2025 Apple Award Winning Teacher! She has changed the culture of our Math Department. It is a thriving department, and she is involved in many other school activities and events. Each year we take hundreds of nominations and choose one classified staff member and one certified staff member.  



Katie Trevino, Library Specialist/Assistant, is our classified staff member being honored.  Mrs. Trevino worked diligently to get Mountain Vista approved as a Certified Kindness School. She takes the initiative and has improved the library environment significantly. 

Enrollment will decline by approximately 100 students. We are losing 561 seniors and bringing in 480 freshmen. This includes open enrollment (about 70 students) which are mainly freshmen. 

Our building is built for 1600-1700 students. Halls are not as packed. Rooms are available for meetings. For the first time we offered parking passes to sophomores. Class sizes will stay about the same because we have the same staff and number of classes. Some veteran teachers may retire this year, and we may not replace them. We try to have a 4–5-year plan as to what each department will look like as enrollment changes. Variables include housing prices and many factors that change so we can’t get too far ahead. 

Elementary schools combining: The school board will recommend changes in March, and those changes won’t happen until the 2026-2027 school year. 


Unified Improvement Planning (UIP):

We comprise this plan every other year. This is based on our performance framework. 

See the link below for details on our growth and results. Notable items:

John Irwin Award (first since 2018). 
Overall, we exceed in Reading, Math and Science. We also exceed in SATs and graduation collectively. 
We did well overall with helping students become more aligned with academic goals. 
Two parts to the UIP that we are trying to target:
1. Good teaching will benefit every student. Helping all kids will help subgroups as well. Our PLC (Professional Learning Community) is key in this. 
2. Specifically, what we are doing for kids on IEPs, with documented disabilities. 

Unified Improvement Plan (UIP)


SAS (Structured Academic Support):
 
Freshmen can really benefit from SAS. This is required for freshmen and sophomores and offers support for the younger students. SAS can show these students “how to do high school” as far as participating and being engaged and to complete items. Then they learn to utilize SAS and Eagle Time. Most kids rely on it and miss it if we don’t have it due to conflicts.
We monitor students with F’s. It is hard to get an F in a class if you show up and you try. 
Course load/schedule can make a huge difference, and freshmen need to remember that all grades contribute to a cumulative GPA.



Novel Adaptation		Kim Cox, Librarian

Current Novel Adoption:
We are going through the process of adopting Dear Justyce by Nic Stone and having teacher and parent readers experience this book. This book would be for Freshman English. We already have Dear Martin on our list. Dear Justyce is the sequel to Dear Martin.

We want books like this that are tough to put down and are glad to be adding these in with classics. 


Wish Week 							Lindsey Jaffe, Activities Director

The whole week was amazing! To kick the week off, we had Justin Simmons, former Denver Bronco, and current Atlanta Falcon free agent, there for the entire day. 
Friday was not as stressful, and it seemed positive and calm, and this had to do with our wish kid Carter. She was so interactive and sweet, and this was a diverse wish. It involved science, tech and engineering as well as the beach and hula dancers! We had great involvement from everyone.

						Laney Erickson/Alex Hanson, Student Representatives

Carter was not shy, and she would just grab the microphone and get everyone excited. Everything seemed a lot smoother with decorations, etc. The decorations looked better than ever! Everyone was donating to the cause, and we got teachers more involved this week as many created pages to raise money. 

The Thursday Night Community Fair event was a big success. We had so many clubs and activities lined up along the hallways. This was a new addition to Wish Week. We expect the grand total of funds raised to be a large number.

Thank you to all the students, teachers and parents who helped make Wish Week possible!


DAC Update		Jen Moody/Karen Wendling

SAC members were given six items to rank for the DAC’s survey for allocating funds.
Motion to submit and all present in favor. 

a.     Expanding Student Programming=3rd
b.     Staff Benefits=4th
c.     Staff Compensation=1st
d.     Support of Small Schools=5th
e.     Targeted Student Supports=2nd
f.      Transportation=6th




December/January DAC meeting notable topics:

1. $270M of the bond funding is being put to use immediately for proposed projects.  The remaining $230M will be received in a couple of years.  $150M of the bond funds will be used for two new schools in Sterling Ranch and RidgeGate.
2. Kate Welsh elected as Vice Chairperson. 
3. The budget committee reported this year’s budget will increase funding by 7% per pupil. A large part of that increase is due to benefits. 
4. Applications for new DAC members will be accepted up until the start of Spring Break with interviews taking place after Spring Break.
5. Growth and Decline was discussed quite a bit.  There was a board meeting on February 11 to finalize the criteria for school consolidation.  The school board is looking for ideas on what to do with the buildings of schools that are closed/consolidated.  The website below was shared.  Please see the link below for more information. 

Growth and Decline Website



Open Forum & Suggestions for Future SAC Topics
	

Meeting Adjourned – 9:35 am	
		

Important Dates:
 
[bookmark: _heading=h.gjdgxs]● MVHS SAC Meetings (7:00 am to 8:15 am in the LMC conference room):

Wednesday, March 12, 2025
Wednesday, April 9, 2025
Wednesday, May 7, 2025



● DAC Meetings, (held at 6:30 pm in Wilcox Board Room, Castle Rock): DAC Liaison must attend; all SAC members encouraged to attend.

February 20, 2025
March 27, 2025
April 17, 2025
May 15, 2025
June 19, 2025 – Virtual
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