	
EASTERN SUFFOLK BOCES 
SCHOOL LIBRARY SYSTEM COUNCIL MEETING - MINUTES
Wednesday, December 11, 2024 in the SCLS Blue Room and Remote via Zoom

      
In attendance:
	Meghan Bishop
	Alexandria Hiam
	Robert Hines (via Zoom)
	Christine Maniscalco
	Luisa Reichardt
	Amy Jo Southworth
	Melissa Tunstead
	Casey Veit
	Carl Vitevitch
	Jackie WIlson

The meeting was called to order at 8:35 a.m. by Alexandria Hiam, Council Chairperson.


INFORMATIONAL ITEMS

Chairperson Hiam provided updates on various informational items: 
     								
2024-2025 Council meeting dates.  All meetings are held from 8:30 a.m. – 9:30 a.m. in the SCLS Blue Room and remotely via Zoom.
             		        	
· Thursday, March 20, 2025
· Friday, May 16, 2025

2024-2025 Liaison meeting dates. All meetings are held from 8:00 a.m. - 3:00 p.m. in the SCLS Auditorium

· Thursday, March 20, 2025
· Friday, May 16, 2025
        	   	
Virtual Reference Collection

· 46 districts + 2 non-publics and 3 Western Suffolk
· Participation fees and cost per student for the 2024-2025 school year to be reported at the March meeting
· Bridges Academy and St. John’s DHS removed in October 2024. Mr. Vitevitch indicated that SLS, in collaboration with MediaFlex was able to provide long-time subscriber St. John’s with access to NOVEL databases only through a VRC portal. 

Library Automation was provided.
44 districts, 28 Follett and 14 OPALS + 2 non-publics (1 district moved to another system)

The SLS Annual Report was submitted on October 16, 2024 and SLS is awaiting corrections.


VOTING ITEMS
                           
The minutes of the October 23, 2024 Council meeting (provided) were approved prior to this meeting via email.


DISCUSSION ITEMS

Chairperson Hiam provided updates on budgetary matters. Mr. Vitevitch provided an overview of the budget categories and the budget process.
· State Aid

		Operating (960)
			
			Beginning Balance: $215,915.00
			Current Balance: $9,460.98
				Expended on Salaries, Benefits and Indirect Costs based on State Guidelines 

	     	Supplemental (968)

			Beginning Balance: $62,071.00
			Current Balance: $1,773.16
Expended on Salaries and Benefits 

		Categorical (920) - Automation

			Beginning Balance: $21,591.00
			Current Balance: $21,591.00 (about half will be used for BOCES Automation hosting)

· CoSer 508 (Automation/OverDrive SORA)

			Beginning Balance: $500,880.00
			Current Balance: $103,663.13
			
Mr. Vitevitch discussed the SORA materials available free to libraries (provided by NYS SLSs and ES BOCES SLS).  Libraries have the option to purchase materials as well.

· CoSer 516 (VRC)

			Beginning Balance: $2,124,813.00
			Current Balance: $29,450.32

			Mr. Vitevitch showed and discussed the SLS we page on database supplementals.

· Rollover funds (three combined Budget Codes from previous year balances)

			a. SLS Operating Aid - rollover $11,795.00 now $0.00
    	  		b. SLS Supplemental Aid - rollover $14,892.00 now $0.00
     	    	 	 c. Categorical Aid for Automation - rollover $0.00


Mr. Vitevitch showed and reviewed the LibGuides page related to gadgets.  There was some discussion of the sets.  These circulate for one month; Elizabeth Trapasso is available to assist.

Mr. Vitevitch asked Council for ideas to consider for future Liaison Meetings or Library Leadership Academies and indicated that anyone interested in conducting a presentation should reach of out to him or Melanie Keller.

Mr. Vitevitch discussed past programs on artificial intelligence and showed the LibGuide that provides access to these workshops. He also showed the Artificial Intelligence Resources page maintained by SLS.


OTHER

Mr. Vitevitch briefly discussed the Long Island School Library Systems Fall Institute “SPARK Connections,” November 5, 2024 at the Hyatt Regency Hauppauge.  Feedback on the event was provided.

Highlights from the Survey
· “The presenters from Smithtown West HS did a fantastic job sharing how they were able to engage a large new group of athletes who began spending their free time in the library. It was a very thoughtful presentation that included interactive elements to have the attendees learn strategies they can take back to their buildings and use! The Explore, Learn, Create, Share slogan of their library became the format for the session time.”
· “I learned about the importance of teaching students to ask the right questions for deeper learning and started to research the Right Question Institute.”
· “I learned how to create a passport that students can complete that demonstrate their understanding of digital citizenship.”
· “Discussion on AI was very informative - where it is going, how it is be used - It was a little scary and very good.”
· “Claire Mitchell shared an amazing presentation about AI, filled with resources that will take weeks to go through. She shared many AI powered resources to try as well.”
· “Of course we've all attended workshops on AI, but this deeper dive gave us a better understanding of what we'll be dealing w/if not already, then in the very near future..Amazing!”
· “I visited both the VR workshop and the one highlightlng Hackerjack. Cool to know that there are grants avail that we can apply for that'll fund the purchase of headsets as Debra did. I thought the way she was able to manage using only 4 with the whole grade level was ingenious! Hackerjack is a neat platform which may be something I'll be able to use to enhance my Digital Citizenship lessons. Will be looking into a free trial.”
· “I got a great idea of how I can try to work with our public libraries to get students signed up for library cards without them having to go to the library with their parents”
· “I love Project Look Sharp- I'm on the learning group but there is so much amazing content, and I've only taken baby steps so I appreciate an additional opportunity to delve further into it.”

Location and Attendance (via MLP)
	#
	Year
	Location
	Cost
	Eastern

	
	
	
	
	51

	1st 
“Building Relationships”
	2014
	Farmingdale PL
	Free
	43

	2nd 
	2015
	UPSKY, Hauppauge
	$100
	33

	3rd 
	2016
	UPSKY, Hauppauge
	$100
	72 (24)

	4th
“Extending Your Reach!” 
	2017*
	Farmingdale PL
	Free
	38 (14)

	5th
	2018
	Radisson, Hauppauge
	$100
	58 (19)

	6th 
	2019
	Radisson, Hauppauge
	$100
	62 (18) 

	7th
	2020
	Virtual due to COVID
	Free
	29 (16) 

	8th
	2021
	Virtual due to COVID
	Free
	64 (21) 

	9th
	2022
	Radisson, Hauppauge
	$100
	45 (14)

	10th 
	2023
	Hyatt Regency, Hauppauge
	$100
	71 (16)

	11th
	2024
	Hyatt Regency, Hauppauge
	$100
	59 (16)
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The meeting was adjourned by Ms. Hiam at 9:20 a.m.

