CENTRAL WASHINGTON INTERAGENCY TRANSITION NETWORK (CWITN)

Group Charter

Introduction

The primary mission of the Central Washington Interagency Transition Network – CWITN, is to support every individual with disabilities as they transition into adulthood and establish meaningful community engagement that honors individuality and personal choice.

Article I- Purpose

This Charter supports the CWITN and is dedicated to promoting an inclusive community for individuals with disabilities, and as such:

· Promotes collaboration between partners to improve transition services and outcomes. 

· Has an influential voice on the decisions that affect regional transition services. 

· Provides accurate and current resource sharing related to transition services. 

· Advocates for best practices for all partners that support successful outcomes for individuals with disabilities.  

· Supports compliance in four of the Individuals with Disabilities Education Act indicators related to secondary transition (Indicators: 1, 2, 13, & 14)

Article II- Host Agency

The Host Agency of the CWITN is the Special Services Department at the Educational Service District 105 (ESD 105).  


Article III-General Membership



General Membership
Meetings are open to all individuals and agencies whose intent and purpose aligns with the mission and vision of the CWITN. 

Members advise the executive committee through active participation and advocacy for the goals and mission of the CWITN. Members participate in general meetings, ad hoc committees, and are eligible to serve on the Executive Committee. Members include the following groups: 

A. Secondary Special Education Educators
B. Post-Secondary Training and Education
C. Student/self-advocate
D. Parent/Guardian/Caregiver
E. Developmental Disabilities Administration –DDA
F. Division of Vocational Rehabilitation- DVR 
G. Employment Providers
H. Advocacy Groups
I. County Developmental Disabilities Program
J. Recreation Providers
K. Business Community


Article IV- Executive Committee 

The Executive Committee is composed of the following: 
Elected Chair, Vice Chair, Treasurer, and ESD 105 Representative


Election Procedures:
Chair, Vice Chair, and Treasurer are officers and serve on the Executive Committee. Nominations for open positions shall be submitted at the February general meeting. The nominees shall be elected by the majority vote at the April meeting. The Executive Committee shall have the power to fill vacancies. Should the Office of the Chair become vacant, the Vice Chair shall become Chair immediately and serve the unexpired portion of the Chair’s term.

Executive Committee Members Responsibilities:

A. Chair – provides primary leadership for the CWITN, convenes meetings, leads the CWITN Executive Committee, primary spokesperson(s) for the CWITN. The Chair leads the preparation of the meeting agenda, -opens the meeting, and works to keep the conversation focused, engaging, and balanced. The Chair is also responsible for managing the formal business of the meeting, such as recognizing speakers and handling motions.
B. Vice-Chair – will work in conjunction with the Executive Committee and subcommittees to coordinate the functions of the CWITN. In the absence of the Chair, the Vice-Chair shall assume the duties therein. 
C. Treasurer - the main duty of the Treasurer is to work in collaboration with ESD 105 representitive to oversee the financial needs of the CWITN.  
D. Secretary – will be a non-voting paid position through ESD 105, responsible for the management of the membership roster, recording and distributing notes from meetings, MOUs, and agendas, maintaining external and internal communication platforms, identifying audiences and means to reach appropriate targets. Additional duties will include working with the fiscal lead in the Special Services Department and keeping track of Executive Committee member terms. 

Terms of Service and Additional Responsibilities

· The term of the office for Chair shall be two years. The term of the Vice Chair shall be two years. The term of the Treasurer shall be two years. These officers will be on the Executive Committee. 
· Executive Committee members shall serve no more than two consecutive terms with at least a one-year interval between their second term and a subsequent term.
· Appointments for members will be for a term of two years. Officers can choose to serve up to two (2) terms
· Regularly attend CWITN meetings. 
· Act as a voting member for decisions related to funding, program planning, and/or items determined by the Chair.
· Participate in revisions and updates of the CWITN Charter and/or related materials
· Optional participation in subcommittee workgroups and/or CWITN initiatives. 

Article V

A. Sub-Committees 
Sub-committees shall be created for the identified needs of the CWITN and its constituency that provides leadership and visibility for the CWITN. The Committee Leads will be selected or appointed by the Executive Committee and commit to the following:
a. Participate in required calls or meetings as convened by the Committee. 
b. Serve as spokesperson for the CWITN, representing the entire membership.
c. Assist the Chair in creating meeting agendas and planning professional development opportunities for the membership.
d. Work to ensure the CWITN stays true to the stated purposes of this interagency network.
e. Communicate with the larger CWITN membership and professional partners.


Article VI – Conducting Business

Quorum: A quorum must be present in order to conduct official business of the CWITN, including any work and activity that requires a vote. The number of members needed to constitute a quorum shall be seven.

Article VII – Amendments

This Charter may be amended by a majority vote of the CWITN at a regular or special meeting, provided the proposed amendments are emailed or mailed to Executive Committee one week prior to meeting.


Adopted this Date                                                                             by:

Name	                                                    Representing	
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