Operating Procedure No. 1115P
Board Vacancies


BOARD VACANCIES

When a vacancy occurs on the Board, it is in the best interest of PSESD to encourage many qualified candidates to consider becoming a Board member.  To that end, in the ordinary course the following procedures will be used to identify and appoint candidates for Board vacancies.  However, the Board recognizes that the circumstances surrounding a Board vacancy, for example timing of vacancy with respect to elections and number of vacant positions, may mean that it is best to modify or adjust these procedures.  The Board reserves the right to make such changes in procedure in its discretion.

1) Announcement of the vacancy and outreach to the community will follow Policy and Procedure 1005 – Community Outreach for a Diverse Elected Board of Directors. 
2) Anyone (including prospective candidates themselves) may nominate a candidate for the position, provided that the nominee is a resident of the director-district in which the vacancy occurs.
3) The Board Secretary shall notify all candidates and nominees by providing them with a summary of Board member responsibilities and any other information deemed appropriate by the Board Secretary and shall solicit from each of them an application that will include a biographical sketch and a 1–2-page statement about their interest in being a Board member.  Upon their request or in the Secretary’s discretion, the Board Secretary shall provide candidates with orientation information.
4) The Board shall screen and interview the candidates as follows:
a) If there are more than three candidates, and depending upon the number of candidates, the Board Chair may appoint a three-member subgroup of the Board to recommend for interviews by the full Board three candidates whose prior experiences and expressed interest suggest they will be the most able to contribute to the Board.  Provided that:  All candidate submissions may be reviewed by any Board member, and any Board member may forward to the full Board for consideration and interview any candidate not recommended by the subgroup.
b) The Board will interview the three recommended candidates and any candidate recommended by a Board member.
c) The Board may recess into executive session to discuss the interviews of the prospective Board members.
5) The Board shall appoint at a regularly scheduled or special Board meeting the candidate who, in the judgment of the Board will best fill the vacancy.
6) The Secretary shall prepare a letter thanking each candidate for applying and for their interest in PSESD.

Adopted: March 2025

References:	AGO 1975 No. 8 Change of Residence from One Director District to Another – Vacancy
Form 1115-F1 – Application for Position on PSESD Board of Directors
Legal References:	RCW 28A.310.030 – ESD Board Membership
RCW 28A.310.060 ESD Board – Members – Terms – Vacancies
RCW 28A.310.130 – Vacation of Board Member Position
RCW 42.30.110 (1)(a)(II)(h) – Executive Sessions
