Northwestern Middle School 
February SGC Minutes
March 7, 2025, at 7:45am

Attendance: 

Mr. Haaris Quraishy (Principal), Ms. Deana Skimel (Appointed Staff), Ms. Leah Robinson (Appointed Staff), Ms. Charlie Moore (Teacher), Ms. Beth Biviano (Parent), Mr. Jim Manganelli (Parent), Ms. Victoria Tucker (Community Member), Ms. Caitlin Zygmont (Community Member, Vice-Chair), Katie Kinsey (SGC Analyst), Colleen Zeller (Guest)

Minutes:
· The meeting was called to order at 7:46 am by Deana Skimel

· The March Agenda was approved: motion by Caitlyn Zygmont, 2nd Charlie Moore

· The February minutes were approved: motion by Caitlyn Zygmont, 2nd Charlie Moore

· School Update provided by Haaris Quraishy

· Discussed his plan to meet with all staff one-on-one and his commitment to being visible.  
· Shared hiring of new 8th Grade Assistant Principal, Latoya Tolefree to fill the vacant position. 
· Discussed FY26 Budget. SGC Budget Committee Reviewed and Approved:
· Teacher allotments remained the same
· SPED Dept. allotments remained the same along with Paraprofessionals 
· ESOL Teacher assigned by county for SY25-26 
· Staff purchased: Julie Godfrey – AA, Michelle Robbins – Instructional Coach, Kristen Doughty – Media Para, Audrey McMurry – ESOL Paraprofessional 
· Connections – Health Care Science will remain at .80 until further notice. 
FY 26 School Budget was approved: motion by Caitlyn Zygmont, 2nd Charlie Moore

· PTO Update provided by Victoria Tucker

· Window film – looking at outside windows and Front Ofc. Doors
· Electronic Signage. Still in early stages of design and development
· Logos for hallways to create an academic/collegiate feel
· Atrium Skylights – looking at Maintenance first for options
· Annual Green Up event to be held on 3/14/25

· FY 25 SGC Expenditures and Allocations 

Committee approved grade level printers and toner expenditures.  $12,130.93 remains to be allocated and will be further discussed at March meeting.

· SGC Conference & Elections

· Katie Kinsey stated the conference is full.

· Elections – Freddie Benschine has posted on website list of candidates.  SGC members to promote participation.

· Safety Update:  New staff badges will be issued in April requiring all personnel to scan their badge upon arrival.  New security entry system expected to be installed late April.

Announcements and Adjournment:
· Next meeting will be on March 28, 2025 at 7:45am in the NMS Conference Room

· The meeting was adjourned at 8:41 am. Motioned by Beth Biviano, 2nd Victoria Tucker, 2nd by Charlie Moore
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