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SIC Officers & Reps
Ross Anderson – Chair, Parent – V
Meeting Facilitation
Principal and CCSD liaison
5 Yr Plan Committee member
Brian McClure – Secretary - Parent – V
Documentation
Communications
Savannah Spivey – Vice Chair, Parent Educator NV
Communications
In-School Topics

Latrice Smalls – Ex-officio – Principal – V
Brad Kolata – Ex-officio member - PTA Chair, NV
Josh Roberts – Parent – V
Mellissa Reese – Teacher – V
Bethany Burnsed – Teacher – V
Dana Platt – Teacher – V
Audrey Mack – Community Member – V
Pat Cline – Community Member – V
Monica Smith – Community Member – V
Heather Grant – Ex-officio member – TOY, NV

Subcommittees:  (w/topics)

Facilities & Capital Improvement & Grounds
Chair:  Tracae McClure
Historical Marker – (Audrey Mack)
Classroom Construction (??)
Multipurpose Room – (Josh Roberts??)
CCSD Liaison (Pat Cline??)
Parking Lot Expansion (??)

Enrichment Activities Community Engagement
Co-Chairs:  Lindsay Betterton / Mellissa Reese
Tennis, Third Serve Foundation (??)
Salt Marsh Education (NOAA & DNR)
Mentors Matter (AP – Ms. D?)
Garden & Farm – Greenheart (Stockman?)
3D Printing & Drone Club (???)
CTE – Career & Tech Education (CCSD)
Interim Gym / Stage Access?

Enrollment & D9 Feeder Pattern & Middle School Growth
Chair:   ???
Advisers:  Pat Kline / Monica Smith
Enrollment Growth
D9 Retention
Middle School Creation
Haut Gap Matriculation
St. Johns Matriculation

Policy Monitoring and Resource Advocacy
Co-Chairs:  Brian McClure / Josh Roberts?
5 Year School Renewal Plan (Ross Anderson)
Carol & Dick Tunkey Award App
Grant Writing & Partnerships
Federal, State, District Policy Monitoring


School Improvement Council
MEETING MINUTES
Tuesday, January 14, 2024

Edith L. Frierson Elementary, In Person Meeting
5:30 to 6:30 p.m.

1. Welcome & Introductions – Members and Guests

A) Ross called the meeting to order at 5:37 pm. The meeting was held in person at the EL Frierson Library. The meeting was also offered on zoom and had several attendees including Principal Smalls and Deborah Grant. 

Meeting attendees: Bethany Burnsed, Tracae McClure, Josh Roberts, Lindsay Betterton, Ross Anderson, Brian McClure, Savannah Spivey, Monica Smith, Brad Kalota, P.O. Platt, Dana Platt, Nicole Grogan, Apostle Gertie Ford, D9 Board Chair, Melissa Reese, Pat Cline, Katherine R. Simmons

Online attendees: Debbie Grant

B) Ross opened the floor for attendees to make introductions and to state their subcommittee interests. The tally was kept below:

Facilities: IIII I
Enrichment: IIII I
Enrollment: II
Policy: III

C) Gertie Ford extended an invitation to attend constituent board meetings; 3rd Tuesday of Month at 5:30 and in room 1A at St Johns HS Library; Gertie_smallsford@charleston.k12.sc.us; 843-906-0101

2. Approval of Previous Meeting Minutes

Go to Website:
Home  >  Parents & Students  >  School Improvement Council > SIC Meeting/Minutes/Documents 2024-2025
DRAFT12_17_2024SICMeetingMinutes.docx

Motion moved by Gertie Ford, seconded by Miss Plat. Approved unanimously. 

3. Principal’s Report 
· Success of CTE class. Students have started a food class where they sell food and it has been successful. 
· Threes have started instructional art. Melissa has been providing PD to newer teachers and teachers assistants. 
· Total I in compliance. 
· Men mentorship has also been a success. 
· Students hosted a community service event. 
· Much interest in the tennis program and (separately) potential middle school program. 
· Friends of Frierson have been making progress on the historical marker
· Getting 2 new classrooms. Bidding has started

Ross noted the announcement of new programs at St. Johns. Briefly touched on SIC collaborative to streamline coordination amongst feeder patterns. 

4. Subcommittees:  

Ross provided a brief overview. Then allowed potential Committee Chairs to provide brief remarks and to accept Chair roles. 

Facilities: 

Tracae accepted role. Shared brief comments. Will be a liaison to Board; help facilitate communication. Ross went over the topics on the list. 

· Ross recommended using A3 template. 
· Debbie proposed a new topic to look at properties nearby to expand to HS (beyond Middle School)
· Melissa would like to see clarification to stakeholders on difference between gymnatorium and multipurpose room.

Enrichment Activities:

Update provided by Melissa Reese and Lindsey both accepted roles. 

· How do we expand enrichment offerings.
· Idea to reach out to high schools to see what they are currently offering 
· Note: important for this subcommittee to think through logistics and potential barriers to full engagement in enrichment activity
· Brad: the PTA is interested in help – hosting block party on 3/22. No way to engage families on SIC list. Requested permission to engage families to see how they may participate. 

Enrollment and Feeder Pattern: 

Ross shared that while we have two community members, they are on constituent board but are unable to serve as SIC voting members. Can still participate. So this means Monica Smith and Pat Cline. Heather Grant will continue in teacher of the year role. She continues until end of school year and Miss Bensinger will begin serving her term. 

· Miss Spivey volunteered to serve as Chair. Miss Plat and Miss Monica as members.

Policy: 

· Josh and Brian accepted. 
· Ross also noted that the 5 year plan should be updated accordingly. 
· Ross asked chairs to schedule next meeting. 


5. [bookmark: _heading=h.gjdgxs]Public Comment:
· Miss Ford gave a reminder about constituent board meeting
· Brad: January 14 was duty free lunch and was a success. Brad shared update on upcoming events. 

6. Announcements

· Reminder: January 27th Board Meeting

7. Review assignments and agenda for next meeting (5)
a. Update Draft to final Meeting Minutes from last meeting
b. Ross will share A3 template
c. Chairs should schedule subcommittee meetings

8. Adjourn
Next Meeting:  Tuesday, Feb 11th - 2024, 5:30 to 6:30p.m  **Zoom Meeting**

Meeting adjourned at 6:42pm
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