


Mackay School District #182
Regular Board Meeting
January 13, 2025 at 7:00 p.m.
Mackay High School


Attendees: Holly Seefried, Chance Pehrson, Don Wainright, Brian Crawford, Kayla Hutchison, Susan Buescher, Jodi McAffee, Stephanie Fullmer, John Farish, Emily Rhoades, Freddy Rodrigues

Chairman Seefried called the meeting to order at 7:00 p.m. and led the audience in the Pledge of Allegiance.

Public Input:  None

Trustee Pehrson had a question on purchased services on school administration and child nutrition.  Business Manager McAffee clarified.

Trustee Pehrson moved to approve the consent agenda.  Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Pehrson moved to approve the bills payable list dated 1-13-2025.  Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.

Annual Meeting:  Election of Chair and Vice Chair, appoint clerk/treasurer.  Establish date, time, and location of regular meetings, agenda format and notice postings locations and review and sign Trustee Code of Ethics.  

Trustee Crawford nominated Trustee Pehrson as the board chairman.  Trustee Hutchison seconded.  No other nominations for board chairman.  Four were in favor and one abstained (Trustee Pehrson).  Motion carried.  

Trustee Crawford nominated Trustee Seefried as Vice Chair.  Trustee Wainright seconded.  No other nomination for vice chairman.  Four were in favor and one abstained (Trustee Seefried).  Motion carried. 

Trustee Pehrson moved to keep the following the same:
	Clerk/Treasure – Jodi McAffee
	Regular board meetings – 2nd Monday, 7:00 p.m. in the High School Library
	Agenda format and notice posting locations – Same
Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.
All trustees reviewed and signed the Trustee Coded of Ethics.	  

Superintendent Buescher reported the following:
1. Submitted the Modernization Fund Paperwork and received $552,820 prior to Christmas break.
2. Submitted the cell phone draft policy and paperwork.  Supposed to get the $5,000 before the end of January.
3. There is a new student-based funding proposal and concern that small rural districts will lose money with it.  Certain line items budgets will be removed:  Content and Curriculum, English Language Learners, Math and Science, Professional Development, and Safe and Drug Free Schools.  Supposedly weighted heavier for students in Special Education, Title, Homeless, etc.  Districts have been calculating their budgets based on the proposal and most of the small districts are losing between $20,000 and $50,000.  Jodi and I have a webinar tomorrow with our region to look at the spreadsheet calculations.
4. Governor Little, in his state of Idaho speech, said he was allocating $50 million for private and religious school parents.  He’s looking at a tax credit of up to $5,000.  Lots of concerns about this – using tax payer dollars for private and religious education, impact on public schools.  There are also proposals out there that want the state to budget $250 million and up to $10,000 in tax credits for private and religious education.  It is against the state’s constitution; however, the pressure from school choice advocates and out of state groups is intense.
5. PowerSchool Data Breach.  Statewide.  We were breached last week.  The problem has been resolved and Albert is working on notifying patents and staff.  We are also required to notify the Attorney General, the State Board of Education, and our insurance company.
6. Sent out calendar survey
7. Looking into a time clock system

[bookmark: _GoBack]Principal Fullmer reported the following:
1. Finished accreditation.  Summary of the report was given.
2. Reorganized final schedule and wrapping up semester 2
3. Kids and staff enjoyed Christmas activities
4. Professional development aligning curriculum
5. New lights in the high school and elementary was completed over the break.
6. Emily Rhoades has been working on her masters and doing admin.

Board Compliments and Commendations:  None

Principal Fullmer reported that the testing was not done this month.  

Superintendent Buescher reported that the next ISEE upload will be in March.

ISBA Day on the Hill February 17th and 18th.  Please let Jodi know if you are interested in attending.

Superintendent Buescher reviewed the information for the superintendent evaluation in February.

Principal Fullmer gave some clarifications on the email on the question to the athletic director.  Additional questions on if Mackay has ever been assigned to schedule a sport.  Do they rotate or do the same AD’s do the schedule every year?  Do the coaches get to review to schedule prior to the AD’s voting on the schedules?  Principal Fullmer will make sure that the sports schedule is on both the elementary and high school bulletins.  It was suggested that it would be nice to be able to put out the printed schedules like in the past.  Trustee Pehrson also had a question on the baseball co-op.  The concern is that we also have a head coach that has just as much say as the other head coaches in the co-op.

Business Manager McAffee gave clarification that a purchase of a fuel tank for the yellow buses is a non-reimbursable expenditure.  They suggested to contact our distributor and see what they have available.

Superintendent Buescher reviewed the minor policy changes to 1315, 1510, 2100, 2120, 2140, 2150, 2150P, 2435, 2435F, 2470F, 2470F, 2470P, 2700P, 3297, 3460, and 3518.
Superintendent Buescher review the 1st reading policies 1110P, 1700C, 1701C, 2210P2, 2220, 2240 and 2315.

Due to a game scheduled tonight the junior class asked that the Jr. Prom request be tabled until the February meeting.

Trustee Crawford moved to table the Jr. Prom request until the February meeting.  Trustee Hutchison seconded.  No further discussion.  All were in favor.  Motion carried.

Discussion was held with John Farish on the new AG building.  Mr. Farish had questions on floor heat, concrete and building structure.  The hourly wage for the general contractor would be $70.00 per hour.  Discussion was held on a list of donated items.  Mr. Farish will get with Mr. Van Leuven and will come to the February meeting with proposals and a list of donated materials.  Chairman Seefried clarified that the metal package was pretty much donated.  Suggested we need to go out to bid and that we need to maybe access additional forest funds to finish the project.  Trustee Pehrson disagreed strongly with accessing additional funds to finish the project.  Stated that the board was told that when the grant was presented that additional funding would not be necessary that they felt there was enough padded in the grant to cover the cost of completing the building.  Chairman Seefried suggested we go out to bid to get the building up and that Trent said that the students could complete the interior.  Trustee Hutchison had a concern about having a building sitting and not get completed.  It is a great learning experience for the kids but would like to see the building get completed.   Trustee Wainright suggested that we hire the general contractor and then have another meeting with the general contractor and Trent so we can coordinate what we need and what has been donated so we can move forward.  

Trustee Crawford moved to hire John Farish as the general contractor for the new AG building.  Trustee Hutchison seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher read the proposal from a year ago to hire Mrs. Fullmer as the superintendent/elementary principal for the 2025-2026 school year and to open a 7-12 principal/teacher position.

Trustee Crawford moved to open the 7-12 principal/teacher position for the 2025-2026 school year.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher reviewed the second reading policies 7440F and 3265.

Trustee Wainright moved to approve the policies as presented.  Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried. 

Executive session as per Idaho Code 74-206(1)(a) was not needed.  No action was taken.     

Items for Future Board Meetings:   
	1.  Fuel Tank
	2.  Board training list from ISBA.  Need to schedule in March or April.
	
Trustee Wainright moved to adjourn. Trustee Pehrson seconded.  Meeting adjourned at 9:04 p.m.  



