LAGRANGE ELEMENTARY SCHOOL
 SPECIAL-CALLED SBDM Meeting
March 24, 2025 | 2:30 p.m.| SBDM Council
______________________________________________________________________________

Council Members
Heather Thomas, Chair| Melinda Hadley, Teacher| Karla J-Stewart, Teacher| Jamie Parker, Teacher| Tovah Jeffries, Parent| Kylie Walker, Parent|
______________________________________________________________________________
Agenda Item							Lead
______________________________________________________________________________

Welcome, Review Norms & Roll Call					H. Thomas
· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning
Approval of Agenda								H. Thomas

Approval of Minutes from — Meeting					H. Thomas

Council Action Items
a. Bylaw discussion: Article V- Committee System (Enclosure A)
b.  Enter Closed Session to Discuss Certified Personnel Selection per KRS 61.801 (1) (f) for discussions that might lead to the appointment of an individual employee

Committee Reports
a. 

Comprehensive School Improvement Plan (CSIP) Update

Public Comment

Principal’s Report
a. Budget (Enclosure B) 	  						H. Thomas

Adjournment									H Thomas





La Grange Elementary
School-Based Decision-Making Council
November 25, 2024
The La Grange Elementary School Site Based Decision Making Council met in the library for the regularly scheduled monthly meeting with the following members in attendance: Jamie Parker - Teacher Rep, Kiley Walker – Parent Rep, Tovah Jeffries – Parent Rep, Melinda Hadley – Teacher Rep, Karla J-Stewart – Teacher Rep and Heather Thomas - Chair. Brent Deaves, Interim Deputy Superintendent, also joined the meeting.
Mrs. Thomas called the meeting to order at 2:40 pm.
1)      A motion was made by Melinda Hadley to accept the agenda.  The motion was seconded by Kylie Walker and the motion carried with no opposition.
2)      The Council discussed Policy1003 – Staff Time Policy.  Mrs. Thomas recommended changes to the section titled Procedures.  Within this section, it stated, “school council shall establish specific timeframes”.  Mrs. Thomas recommended that the wording be changed to “the School Council shall approve the recommendations submitted by the school leadership.”  Mrs. Thomas also recommended that the sentence “All certified and classified instructional staff’s time during the school day shall be equitably distributed amongst La Grange Elementary School’s instructional staff members.” be removed from the end of the first paragraph.  At the beginning of the second paragraph, Mrs. Thomas recommended the word “classroom” be removed as it also needs to apply to all certified teachers.  In the third paragraph, Mrs. Thomas recommended that “resource special education” be changed to “specialist area teachers” to include EL teachers and thus to include “PSP” after “IEPs” so EL’s student plans are included.
Kylie Walker motioned to approve changes.  Tovah Jeffries seconded the motion.  
3)  	 Mrs. Hadley shared our Student Technology Funds update.
4)  	The Council reviewed and discussed the 2024-25 CSIP (Comprehensive School Improvement Plan). Tovah Jeffries motioned to approve. Jamie Parker seconded the motion.  
**Mr. Deaves asked the School Council if there were any questions, needs or recommendations.  Discussed intervention equity, EL staff, and GATES.
With no additional business, a motion was made by Kylie Walker to adjourn. The motion was seconded by Karla J-Stewart and the Council adjourned at 3:47 pm.




La Grange Elementary
School-Based Decision-Making Council
December 9, 2024
The La Grange Elementary School Council met in a special-called session in the library of La Grange Elementary School with the following members in attendance:  Kiley Walker (parent), Melinda Hadley (teacher), Jamie Parker (teacher), Tovah Jefferies (parent) and Heather Thomas (chair), called the meeting to order.
1.                  The meeting was called to order at 8:10 AM
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 8:11 AM..
4.                  The Council resumed open session at 8:30 AM.
5.	   With no further business, the Council adjourned.  
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La Grange Elementary
School-Based Decision-Making Council
January 24, 2025
The La Grange Elementary School Council met in a special-called session in the library of La Grange Elementary School with the following members in attendance:  Melinda Hadley (teacher), Jamie Parker (teacher), Tovah Jefferies (parent) and Heather Thomas (chair), called the meeting to order.
1.                  The meeting was called to order at 7:45 AM
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 8:45 AM..
4.                  The Council resumed open session at 7:50 AM.
5.	   With no further business, the Council adjourned. 

La Grange Elementary
School-Based Decision-Making Council
Special Called Meeting
January 28, 2025 
The La Grange Elementary School Site Based Decision Making Council met in the library for a Special Called SBDM meeting with the following members in attendance: Kiley Walker – Parent Rep, Tovah Jeffries – Parent Rep, Melinda Hadley – Teacher Rep, Karla J-Stewart – Teacher Rep and Heather Thomas - Chair.
Mrs. Thomas called the meeting to order at 2:44 pm.
1)      A motion was made by Tovah Jeffries to accept the agenda.  The motion was seconded by Melinda Hadley and the motion carried with no opposition.
2)      Mrs. Thomas presented SBDM Policy 3001 – School Budget for review and possible revisions. Mrs. Thomas reviewed the policy and made one recommendation to remove the word “narrative” from Section a. Budgeting Process. By removing “narrative” the previous word “a” should be changed to “an”. The paragraph will read as follows: “Prior to the end of the school year, each staff group which will be involved in a particular activity account shall be required to develop a working budget and an explanation of expenditures. This budget shall be the work of the members of the group.” A motion was made by Karla J-Stewart to accept the policy with the changes made. The motion was seconded by Kiley Walker and the motion carried with no opposition.
3)      Mrs. Thomas presented SBDM Policy 4003 – Writing and Communication Plan Policy as well as SBDM Policy 4002 – Curriculum. Mrs. Thomas reviewed both policies. With the Board of Education adopting KSBA policies, she explained that these two policies could be merged into one. In Policy 4003, she made the recommendation of removing three areas that are addressed in Policy 4002. She suggested removing the following: “A variety of language resources are embedded within writing instruction”, “A variety of technological tools are used in the writing process” and “Teacher and Administrator Responsibilities”.  In Policy 4002, Mrs. Thomas highlighted an area that addresses the writing curriculum and after discussion amongst the Council, suggested naming it “Implementation of Writing Curriculum”. After further discussion amongst the Council, a motion was made by Kiley Walker to merge SBDM policies 4002 & 4003. The motion was seconded by Melinda Hadley and the motion carried with no opposition.
4)      The Council entered Closed Session to Discuss Certified Personnel Selection per KRS 61.801 )1) (f) for discussions that might lead to the recommendation of an individual employee at 2:51 pm. The Council exited from Closed Session at 2:55 pm.
5)      Mrs. Thomas discussed our iReady January Data. She discussed our growth but also discussed the students that are considered “bubble” students. These students haven’t met their goals but are not low enough to necessarily receive intervention services. She discussed how staff can address these students and help them get to where they need to be, starting with reflective data and action planning meetings with each grade-level team. No action was necessary by the Council at this time.
6)      Mrs. Thomas reviewed the budget for the 25-26 school year. She discussed what changes might be made regarding monies that will be allocated to us from the State level as well as the district level. She and our Bookkeeper, Becky Presley, will meet again in the upcoming weeks to finalize the budget. She also discussed that there could end up being some personnel changes due to the finalized budget. The Council also discussed and brainstormed a bit regarding our Leopard Spot program and trying to build that up again. No action was necessary by the Council at this time.
7)      With no further business to discuss, a motion was made at 3:32 pm by Melinda Hadley to adjourn. The motion was seconded by Karla J-Stewart. Meeting adjourned at 3:32 pm.

La Grange Elementary
School-Based Decision-Making Council
Special Called Meeting
February 25, 2025
The La Grange Elementary School Site Based Decision Making Council met in the library for a Special Called SBDM meeting with the following members in attendance: Kiley Walker – Parent Rep, Tovah Jeffries – Parent Rep, Melinda Hadley – Teacher Rep, Karla J-Stewart – Teacher Rep and Heather Thomas - Chair. Bethany Mader, Counselor was in attendance as well as one audience member, Lauren Payne.
Mrs. Thomas called the meeting to order at 2:40 pm.
1)      A motion was made by Melinda Hadley to accept the agenda.  The motion was seconded by Karla J-Stewart and the motion carried with no opposition.
2)      Mrs. Thomas reviewed the results of the Title I Annual Parent Survey.  She discussed the results of the survey. The Council, along with Bethany Mader, talked about revising the format of the survey for the future. Some suggestions were things such as describing the categories of services offered through our Family Resource Center. When thinking about when events are offered, consider what day of the week. Is earlier in the week better for an evening event or is it later in the week? The Council, as a whole and along with input from Bethany Mader then discussed the topics that families would like to see covered during future counseling events and how to best meet the most of those requests at one time. One suggestion that was discussed in great detail is offering something such as a “Resource Fair”. Not only could we feature our own school and district resources, but we could extend the invitation to outside community resources to join us and have information available. Planning would need to begin early, and the thought would be to offer something such as this in mid to late September, after the start of school. No action was necessary at this time regarding any set plans.
3)      Mrs. Thomas presented SBDM Policy 9002 – Title I Parent and Family Engagement. She would like to make one change to the section entitled “Background Check”. As of right now it reads “Any parent wishing to serve as a parent volunteer in the school must complete a criminal background check and participate in an online confidentiality training. Because we no longer require a person to attend, she would like it to read as follows: “…must complete a criminal background check and sign an annual confidentiality contract. A motion was made by Kiley Walker to accept the policy with the change. The motion was seconded by Tovah Jeffries and the motion carried with no opposition.
4)      Mrs. Thomas presented the proposed 2025-2026 staffing budget. She explained that at this point in the year, the budget she is presenting represents two proposed staffing budgets. Mrs. Thomas is currently in conversation with the district regarding certain areas of the budget. She will have her official budget meeting with District representatives in the first week of March. No action was necessary by the SBDM Board at this time.
5)      With no further business to discuss, a motion was made by Kiley Walker to adjourn. The motion was seconded by Karla J-Stewart. Meeting adjourned at 3:32 pm.








March 24, 2025
Enclosure A
 
La Grange Elementary School Council
Oldham County Schools
 

CONCERN: 

	The term council bylaw defines the operating rules that the school council sets to conduct its work. This includes items such as calling meetings, reaching consensus, taking minutes, and other operational activities. The Council needs to review bylaw requirements for our Committee System.

DISCUSSION:

	According to the Kentucky Department of Education School-based Decision-Making Handbook Chapter 9: School Councils and Committees-
Committees are not a requirement for school councils; however, committees are considered best practice, because they encourage shared decision making among all school shareholders. School councils have the option to create committees.

If committees are created and charged with a task, the council must have a policy for committee structure, authority and membership. The SBDM statute (KRS 160.345) clearly outlines the role and responsibilities for establishing school council committees: 
• If the council decides to establish committees, policies shall enable and encourage all interested people, including parents and classified employees, to become members of committees. 
• Council policy must include the number of committees, their area of authority or responsibility, membership of the committees and how people will be selected for committee membership. 
• Council committees determine their own meeting schedules and set their own agendas. 
• Council committees must have meetings at times and places convenient for the public, and they must abide by the open meetings statutes.
[bookmark: _ra0gbtwww9fi]
Examples of potential standing committees may include the following: 
• Curriculum (Effective Writing Program) and instruction 
• Assessment and data analysis 
• Professional development 
• Budget • Discipline 
• Extracurricular

 Examples of potential ad hoc committees may include the following: 
• Improvement planning 
• Facility planning 
• Interviewing teacher or instructional assistant candidates 

Committee operations could include the following: 
• Each committee chair is required to report to the council at each of its meetings regarding the committee’s discussions and recommendations. 
• Each committee uses consensus decision making to arrive at its recommendations. 
• Minutes for each committee are compiled by a committee recorder and submitted to the committee chair to deliver to the council recorder at the time of the committee report. Open records statutes require the keeping of minutes (KRS 61.870 to 61.884). 
• Committees must comply with the open meetings statutes (KRS 61.805 to 61.850). 
• Committee agendas are to be assembled by the committee chair. Issues assigned by the school council, items suggested by committee members and items presented for consideration by others who are concerned generate agenda items. 
• Items submitted to the committee by the council are to be represented by the chairman of the committee or a council member. Items submitted by a committee member or the person submitting the item or their designee must represent another interested party. 
• Committee membership should reflect the percentage of minority students in the student body and in the community.

RECOMMENDATION: 
	
	Review the information provided from the Kentucky Department of Education School-based Decision-Making Handbook and our current bylaw. Discuss possible changes as a first reading.

COMMITTEE SYSTEM				                     		                              ARTICLE V

	TOPIC
	STATEMENT

	Standing Committees
	A standing committee may be formed for each permissive function performed and to make recommendations to the council. The standing committees are based on instructional practices, curriculum, assessment and student/teacher support. A written description of the responsibilities and duties of the committee shall be approved by the Council. Council members may serve on standing and ad-hoc committees.    Committee chair is required to contact possible parent representatives, but parent representation is conditional upon finding parents who are willing to serve.  Standing committees shall report to the Council. Committee actions and recommendations shall be advisory and are not binding on the Council. 

	Appointment of Committees
	Standing school council committees are included in the Committee Policy and can only be dissolved by amending the policy.

Ad-hoc committees may be formed to help complete specific tasks. Once the task is completed, the committee shall be abolished. Ad hoc committees shall be formed by the chairperson with approval by the council.  The size of committees and representation shall be determined by the council.

	Chairperson
	Standing and Ad-Hoc committees shall select a chair from its membership.

	Term
	Standing committees shall serve for at least one year beginning July 1 and ending when work is complete.  Ad-hoc committees shall serve until they are abolished, a period of time not exceeding one year.

	Decision Making
	All committees shall use consensus as the primary method of making decisions.  In the event consensus cannot be reached, the committee shall report to the council the reasons.

Committees shall carry out tasks assigned to them by the school. Committees may decide to bring issues of concern or interest to the school council. Committees may research issues, gather schoolwide input, or prepare or revise drafts of school council policies. 

	Quorum
	Two thirds (2/3) of the members of the committee must be present for the committee to make a decision.








 
Principal’s Report

Budget Update-
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