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State and Federal Programs Department
District English Learner Advisory Committee (DELAC) Meeting 
Monday, March 17th, 2025 – 5:00 – 6:30 p.m.  
District Office Boardroom
[bookmark: _heading=h.mvwo46ap9hwe]MINUTES
	Agenda Item
	Type
	Facilitator
	Time
	Notes

	I.       Call to Order- Roll Call
	  Action
	Marivel Avila Oseguera
	5:00 p.m.
	Meeting started at 5:17pm 


	II.  Reading and approval of February Minutes
	Action
	Marivel Avila Oseguera
	5:05 p.m.
	Recommendation to amend the minutes. under the ELD Presidents break Camp-explain the program. 

This amazing opportunity was created for students to get additional practice before taking the ELPAC assessment. 

Students attended a 3-day intense ELPAC review and readiness session before the test. Students were invited because they were close to being proficient, and they would benefit from additional review.  

First motion by: Maria Chavez
Second motion by: Jodi Edwards-Wright-with the amended notes


	III.   Presentation
· LCAP 
· Group feedback
	Information
	Dr. Kiela Jimenez
	5:10 pm
	Dr. Jimenez presented the LCAP and its three goals.  The committee was able to give input on the Goals. We broke out in 
groups.  

Goal 1: Promote equitable and inclusive conditions of learning by ensuring that students have access to
highly qualified staff, well-maintained and developmentally appropriate facilities, social and
emotional support, as well as comprehensive standards-aligned instruction, materials and
resources.

Goal 2: Create and implement a Multi-Tiered System of Support (MTSS) across the district that ensures the
well-being of staff, students, and their families. This asset-based approach will allow all members of
the Alum Rock community appropriate access to tiered academic, behavioral, and social-emotional
support. 

Goal 3: Promote a sense of collaboration by engaging students, teachers, families, and the community to create a welcoming and team-focused culture that is inclusive and culturally responsive to student
needs and demographics.

Goal 4: By June 6th 2025, the percentage of students who are chronically absent will reduce by 10.9% from
40.9% to 30%. Attendance data will be monitored on a daily basis by our administrative assistant
and community liaison to ensure that students who begin to show concerning attendance trends are
identified and supported. Our goal will be to maintain 90% average daily attendance.

Dr. Jimenez shared that all sites were also having their own LCAP Forums to get input from parents during the parent cafecitos. 



	V.  Announcements:
· Community meetings
· Intercession info 
	Information
	Dr. Kiela Jimenez
	6:20 p.m.
	Community Forum-March 20th, 2025. hosted by the Superintendent's office. 

Spring Break Camps
*LUCHA 8am-5pm
*McCollam  8am-5pm
*SVEF/RAFT 8am-5pm
4th grade-7th
-one only for 8th Grades

Summer: 
March 25th-Priority 1 (Unduplicated Pupils)
April 1st-Priority 2 (academic support)
April 15th -Priority 3 (all)




	VI. Adjourn
	Action
	Marivel Avila Oseguera
	6:25 p.m.
	Meeting adjourned at 6:34pm 
First motion by: Maribel Aceves
Second motion by: Martha (Meyer)



  DELAC Representatives: President - Marivel Avila Oseguera, Vice President - Maria Chavez , Clerk - Karla Ramirez 
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