Youth Middle School PTO[image: ][image: ]
Proposed Agenda for Stated Meeting
December 10, 2024

Call to Order 1:20pm
Pledge of Allegiance
Quorum declared 4/4 board members present
Approval of Agenda
Approval of Minutes

I. Old Business
A. Treasurer/Financial Report Reviewed
B. Fundraiser Reports
1. Memberships: 102
2. Birthday Grams: 68
3. Spirit Wear: $260 check to be picked up from Right Meow or Never 
4. Water Bottles: $296.11
5. Fit Body Boot Camp: we will do again in Feb
6. Shade: money was given to the school to purchase and will be installed over Christmas break
7. Incentives: stick with what we have
C. Volunteer Involvement Reports
1. Media Center: we have 2 regular volunteers
2. Classes: we have reached out grade levels to see who needs help 
3. Grinch Grams: Will be put together and passed out by Dec 20th 
4. Dance: Have enough volunteers, may need to move some around
5. MAP: Filled all volunteer spots 
6. Staff Christmas Lunch: One volunteer signed up

II. New Business
A. Mini Grant Approval: Kendall will be awarded this months grant for flexible seating
B. Front office supplies grant: $25 monthly budget, create amazon wishlist
C. Sponsorships: received 2, insurance company and Walton EMC
D. Previous PTO Items: Items need to be delivered to the school
E. 8th Grade Yard Sign Vendors: We have 2 bids so far
F. Positive Referral for Teachers & Staff: We will start in January
G. Staff Christmas Gift: We are paying for desserts and helping with lunch, asking caterer to do. Also plan on doing a coffee truck for when the teachers come back in Jan.
H. Keypad lock for PTO Closet: suggested that we move to another room and working on getting our own key to the closet
I. Spirit Wear Contest: Contest will open Dec 21st and run through January. Can be submitted electronically or turned in to the office. Students Vote the week of Feb 3rd and a winner will be announced on the 10th. The winner will get a free spirit wear item of their choice
J. Spirit night at Zaxby’s: looking into info
K. Teacher Appreciation Lunch: will be discussed next meeting

Adjournment: 2:05
Next Stated Meeting – January 14, 2024, Executive Meeting @ 1:00pm, YMS
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