Northwestern Middle School 
January SGC Minutes
January 24, 2025 at 7:45am

Attendance: 

Mr. Bill Thompson (Interim Principal), Ms. Deana Skimel (Appointed Staff, Chair), Ms. Leah Robinson (Appointed Staff), Ms. Charlie Moore, (Elected Staff), Ms. Mary Alison Qualman (Elected Staff), Mr. Jason Binder (Parent), Ms. Beth Biviano (Parent), Mr. Jim Manganelli (Parent), Ms. Victoria Tucker (Community Member), Ms. Caitlin Zygmont (Community Member, Vice-Chair), Rhonda McMichael (Guest), Colleen Zeller (Guest)

Minutes:
· The meeting was called to order at 7:49am by Deana Skimel

· The January Agenda was approved: motion by Caitlin Zygmont, 2nd by Victoria Tucker

· The December minutes were approved: motion by Mary Alison Qualman, 2nd by Caitlin Zygmont

· School Update provided by Bill Thompson 
· Mr. Haaris Quraishy announced as new principal.  His first day will be February 6, 2025 
· Vacant AP position has been posted and applications are being accepted
· We are getting ready and planning for next year transitions; course recommendations being submitted by teachers for next year; preparing for incoming 6th graders; preparing 8th graders for their 9th grade transition
· An 8:50am warning bell has been added to the bell schedule to encourage students to get to homeroom on time
· Hosting our 2nd quarter Pride Wall ceremonies today
· Basketball is getting started with the first game on Wednesday, 1/29

· Communications committee update:
· Elections season is coming up
· Declaration window for candidates is February 3rd-March 28th
· NMS will be electing 1 parent and 1 staff member

· Budget committee update:
· County budget planning meetings will begin on February 10th
· Budget committee set to meet with the new principal and bookkeeper on February 21st to review school budget for 2025-2026 school year
· Budget to be voted on by SGC at February SGC meeting

· Charter Dollar update:
· Current remaining balance is $18,240.29
· PBIS Conference trip was cancelled for this year.  Funds previously approved were returned to the account balance

· Action Item: Deana Skimel proposed several items that have been purchased by local school funds as well as a few other upcoming expenditures as potential charter dollar purchases. Council discussed covering the purchase of two of the items for the MIMO department and tabling the remaining list to discuss a later date with the new principal.  Motion to approve Curriculum Associates materials for Brigance testing - $759.36 and funding buses for a MIMO field trip - $1350.00 by Jason Binder, 2nd by Charlie Moore.  Unanimous vote to approve the two expenditures.

Announcements and Adjournment:
· Next meeting will be on February 28, 2025 at 7:45am in the NMS Conference Room

· The meeting was adjourned at 8:29 am. Motioned by Jason Binder, 2nd by Leah Robinson
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