


Mackay School District #182
Regular Board Meeting
February 10, 2025 at 6:30 p.m.
Mackay High School


Attendees: Chance Pehrson, Don Wainright, Brian Crawford, Kayla Hutchison, Susan Buescher, Jodi McAffee, Stephanie Fullmer, John Farish, Trent VanLeuven, Freddy Rodrigues, Emma Guerrero, Jordyn Hurst, Danika Seefried, Michelle Peterson, Cami Barger

Chairman Pehrson called the meeting to order at 6:30 p.m. and led the audience in the Pledge of Allegiance.

Public Input:  None

John Farish stated that we are ready to go out to bid for the AG building.  The rebar and fill was confirmed as a donation.  Trustee Crawford asked about student working on completion of the building.  Mr. Farish said they had decided not to go with students working on the completion. Mr. Farish suggested that the board offer in the bid to have them bid the complete project interior and exterior or they can just bid them separately if a contractor wants just a portion of the project. Mr. Farish walked through what is needed in the bid.  Submitted a written list to the clerk.  Chairman Pehrson thought we would need to have each item broke out and item itemized in the bids so if we needed to complete some portions later it would be easier to determine the cost.  Clerk McAffee asked about a mandatory requirement in the bid advertisement for a pre bid meeting for contractors.  It was suggested that verbiage should be added.  Mr. VanLueven gave some clarification on the grant as it was written.  He indicated that we should be careful if any cuts are needed to what was proposed.  Discussion was held on holding a special meeting March 31st to open bids received.   

Trustee Crawford had a concern with the draft board minutes on number 4.  He suggested we use nonpolitical language.  Also inquired on what we do for our retirees.  Superintendent Buescher said we recognize them at graduation and give them a plaque. 
 
Trustee Crawford moved to approve the consent agenda with the addition of the change to the draft board minutes dated 1-13-2025.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Crawford moved to approve the bills payable list dated 2-10-2025.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher reported the following:
1. Attended the Girls and Boys Basketball Games with Watersprings and January 23rd.  Both teams won, and the boys game was close and very exciting to watch.  Go Miners!
2. I was able to attend the girls district game in Mackay last Tuesday and watched the Challis game via NFHS on Saturday.
3. Completed the annual Civil Rights Data Review this afternoon.  This includes demographic data on student enrollment, courses offered, student discipline, and a variety of miscellaneous information.
4. [bookmark: _GoBack]The state legislature continues the process of providing state funding for private and religious schools.  Two proposals have been shared – Wendy Horman’s and David Lent’s.  Another proposal is supposedly in the works.  There is a huge concern that money that could be spent on publics schools, will be funneled to large population areas that have private and religious schools.  Some people think that public charters schools fall into this category, but they are already funded and monitored by the state.
5. A different funding formula is still in the works.  Jodi and I have received several different spreadsheets as the state attempts to make the formula equitable for all district.
6. Nice compliment about Michelle from the Region 6 Board of Controls for IHSAA thanking her for her work as our AD.
7. A couple of people have expressed an interest in the principal/teaching position but no applications have been received.
8. Board Training – Two dates March 17th and April 21st.  Jodi will get the options out for the training.  April 17th is the best day.

Principal Fullmer reported the following:
1. Senior Projects are complete.
2. CEI came and talked to the 9th – 11th about dual credit.  We have planned a parent night.
3. Homework club students are showing growth.
4. Custer County is going to come and help with lock down drills.
5. The 2nd grade celebrated Lego’s birthday.  The 6th grade did some plant cells. The Forensic students built two story buildings and watched them burn.  They used this to identify burn patterns and sources.

Board Compliments and Commendations:  

Trustee Wainright has attended a couple of the elementary awards program.  Complimented them on how fun they are.

Trustee Crawford congratulated the girls’ and boys’ basketball teams.  

Principal Fullmer presented the test score for review.  Discussion was held on the results.  

Superintendent Buescher reported that the next ISEE upload will be in March.

Business Manager McAffee reviewed the details of what Red Rover time clock system would do for the district.  Will have some additional quotes for the next board meeting.

The Idaho Education Law Conference will be April 28th & 29th.  Please let Ms. McAffee know if you are interested in attended.  

Superintendent Buescher reviewed the minor policy changes to 2100, 3060, 3340, 3500 and 3510. 

Superintendent Buescher review the 1st reading policies 1000, 1005, 2000, 3000, 3070, 3500F and 3516.

Representatives from the junior class presented a new plan for prom.  They presented having it at Howard’s Barn.  They will have bathrooms brought in as there are none at the facility.  They were asked who the five chaperons would be.  The class advisor Mrs. Barger and Mrs. Fullmer will be two of the chaperons.  

Trustee Hutchison moved to approve the request as proposed.  Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.

Discussion was held on the bid for the Ag building advertisement. The mandatory bidders walk through will be March 14th.  The end date for the bids to come into the district is noon on March 31st.   A special meeting will be held on March 31st to open the bids.  

Trustee Crawford moved to go out to bid for the new AG building.  Trustee Hutchison seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher presented the results of the calendar survey.  Discussion was held on option 1 and 2 on the 2025-2026 calendar.  Chairman Pehrson was worried about the semester ending after the Christmas break.  His concern was that we are only back for a week and then they are testing for the semester.  Principal Fullmer reported that they did not see any issues this year with low test scores.  Discussion was held on how the survey was worded. Chairman Pehrson would like the survey questions to be reviewed by the board prior to the survey going out in the future.  It was suggested that the survey go out earlier maybe in October.

Trustee Hutchison moved to adopt option 1 for the 2025-2026 calendar.  Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher presented the proposed 2026-2027 calendar.  The question was asked why we have a proposed 2026-2027.  Superintendent Buescher gave clarification.

Trustee Hutchison moved to approve the proposed 2026-2027 calendar.  Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.

Principal Fullmer presented the high school track schedule was reviewed.   Discussion was held on the days the students would be missing classes.

Trustee Crawford moved to approve the track schedule as presented.  Trustee Hutchison seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher reviewed the second reading policies 1110P, 1700C, 1701C, 2210P2, 2220, 2240 and 2315.

Trustee Crawford moved to approve the policies as presented.  Trustee Wainright seconded.  No further discussion.  All were in favor (Trustee Hutchison was absent for the vote).  Motion carried. 

Trustee Crawford moved to go into executive session as per Idaho Code 74-206(1)(b).  Trustee Wainright seconded.  Verbal Vote:  Chairman Pehrson – Yes; Trustee Wainright – Yes; Trustee Crawford – Yes; Trustee Hutchison – Yes.  Into executive session 74-206(1)(b) at 8:31 p.m.    

Back into open session at 10:00 p.m.  Discussion was on superintendent evaluation.

Items for Future Board Meetings:   
	1.  Time Clock for district.
	2.  Board Training – Open Meeting Law and Community Involvement.
	3.  Makeup the PD snow day.
	
Trustee Wainright moved to adjourn. Trustee Crawford seconded.  Meeting adjourned at 10:07 p.m.  



