[image: Picture 1]									        MINUTES
North Springs High School Governance Council

1/16/2025 | 4:30 pm | North Springs HS Media Center
SGC Members
Scott Hanson, Principal 
Elected Parents: Shanna Ward, Jennifer Gorgoll, LaCretia Plane
Elected Teachers: Nicole Motahari + Monica Noble 
Appointed School Employees: Betsey Martin, Gina Reiman
Appointed Community Members: Jenn Lott + Miriam Salpeter
Students: Jayden Austin, Phoenix Rivera

4:30 PM Call to Order 						(Chair)

4:32 PM Action Item: Approve Agenda 				(Chair)
Motion: Motahari
Second: Martin
Unanimous approval

4:33 PM Action Item: Approve December Minutes 			(Chair)
Motion: Motahari
Second: Martin
Unanimous approval

4:36PM Discussion Item: Planning for Parent/Teacher SGC Elections*
Declaration period is 2/3 – 3/28. The elected parent positions held by Gorgoll and Plane need to be filled. The elected teacher position held by Noble needs to be filled. 

4:45PM Discussion Item: Planning for Annual Budget Approval** 
Our February SGC meeting is 2/13. Mr. Hanson has a budget meeting on 2/14. The NSHS SGC budget committee will meet virtually 3/6 at 3:45 pm to discuss the budget. The high school budgets are due 3/7 and the March SGC meeting is 3/13. 


4:49 PM Informational Item: Principal’s Update (Principal) 

Building update: Mr Hanson and staff met with the architects today and confirmed the bid is going out in the next couple of weeks. After 30 days to review the bids, they will go before the school board at the April meeting. Construction will start late May/early June. Vertical Earth is almost done, sewer work, power lines, junction boxes, water and gas are all completed. Transformers and HVAC are pre-reserved. Minor design changes are forthcoming such as location of practice rooms for music classes, addition security fence, lighter auditorium colors. 

COSA update: Deadline was 1/15, we do not know how many requested NS yet. The prospective parent meeting 1/9 went really well. As of today, NS received 53 new magnet applications, 19 ACD (7 are from Riverwood). Of the 53 magnet applications received so far, 27 are for STEAM or Creative Arts Conservatory, 32 are from SSCMS, and 21 from other area schools. Mr. Landreau visited all north county middle schools and spoke with some high school counselors regarding ACD. 2/3 is final deadline for magnet applications. If we get COSA students who express interest in magnet we can add them to magnet after they accept their COSA spot. MOU has not been signed yet for the ACD. Gwinnett Tech is working to move additional programs to the Alpharetta campus to service NS ACD students as the Lawrenceville campus is further away. These requested programs include cosmetology, automotive, and HVAC. 

SGC is concerned about the short window given for COSA process and the delay in finalizing ACD administrative details including the MOU with Gwinnett Tech. SGC requests a motion to send Dr Looney an email expressing concern over timeline for the ACD rollout. 

Motion: Salpeter
Second: Lott
Unanimous approval

SGC also suggests both FCS students and North Springs would benefit from the ability to continue to recruit specific students at other north county schools who would be good candidates for ACD. SGC hopes that targeted recruitment ability will be allowed in the future outside of the COSA window. 

Mr. Hanson met with Jim Ellis Automotive regarding their Automotive University and is in discussion to partner with the Jim Ellis dealership next to North Springs. This would be connected to Gwinnett Tech for certification purposes. CTAE head Dustin Davis left FCS and replacement will be working on this partnership. 

Transportation to and from North Springs for fall ACD students from north county schools has been confirmed. 

ACD committee is working on name, mission, vision and is planning an acceptance celebration tour for incoming students. 
Budget update: Enrollment projection is 1,119 which is 81 under goal. This number does not include COSA. We need at least 1,200 students to avoid staff changes. 

5:50 PM Discussion Item: Draft Next Meeting’s Agenda (All Members)

Feb meeting is 2/13
April meeting will now be 4/17. 
Graduation is May 19 10 am
Marketing update
College counseling update for Super Achieving Spartans and all NS juniors
Top 10 / Val / Sal 
Counseling department will have 5 counselors next year to accommodate for ACD and staff changes. 

6:00PM Action Item: Meeting Adjournment (Chair)
Motion: Reiman
Second: Martin
Unanimous approval
























Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students
Notes and Reminders
*SGC Elections

The declaration period for parents and teachers interested in serving on their local SGCs will run from February 3rd to March 28th.  Click here to check how many council seats your school has open for these positions in this year’s election cycle.

**Annual Budget Approval

FY26 Budget development begins on February 10th and will conclude on February 28th (Elementary Schools) and March 7th (Middle & High Schools).  SGCs should schedule their February and March meetings prior to their budget closure date to ensure the council has time to discuss and approve FY26 fiscal allocations.

All Dates are Subject to Change


***Charter Dollars
 
This year, schools have received $46,391 in Charter Dollars to help meet their strategic goals through local innovative solutions. These funds should be used for non-personnel purchases such as supplies, registrations, communications, etc. When purchasing personnel, schools are advised to use other funding sources allowable for positions. If Charter Dollars are requested for personnel, the expenditure will require approval from the Zone Superintendent, SGC, and Executive Director of Governance and Strategy. Additionally, any materials purchased to support literacy instruction must align with GaDOE literacy requirements.
 
Each Charter Dollar expenditure requires an SGC vote for approval, the completion of the Charter Dollar Expenditure Form, and is subject to the same district guidelines that govern school cost center budgets. All Charter Dollars must be spent in the year they are received to support our current student population. We encourage SGCs to schedule discussions early in the year to plan for these expenditures, ensuring all purchases are made before end-of-year spending deadlines. See our Charter Dollar Matrix for examples of FCS-supported expenditures.
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