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North Springs High School Governance Council

12/12/2024 | 4:30 pm | North Springs HS Media Center
SGC Members
Scott Hanson, Principal 
Elected Parents: Shanna Ward, Jennifer Gorgoll, LaCretia Plane
Elected Teachers: Nicole Motahari + Monica Noble 
Appointed School Employees: Betsey Martin, Gina Reiman
Appointed Community Members: Jenn Lott + Miriam Salpeter
Students: Jayden Austin, Phoenix Rivera


4:30 PM Call to Order 						(Chair)

4:32 PM Action Item: Approve Agenda 				(Chair)
Motion: Lott 
Second: Reiman
Unanimous approval

4:33 PM Action Item: Approve November Minutes 			(Chair)
Motion: Lott
Second: Reiman
Unanimous approval

4:34 PM Discussion Item: Schedule Spring Committee Meetings* (All Members)
Budget (Plane) and Marketing (Salpeter) will be scheduled for spring
Outreach/communications – Salpeter, Noble, Lott, Salpeter, Motahari  
Budget – Plane, Reiman, Martin, Gorgoll
Principal selection – Lott, Reiman, Gorgoll only as needed



4:42 PM Informational Item: Superintendent Advisory Council Update (Advisory Council Representative)

Ward will attend 1/28/25 at Riverwood 5-8 pm. Lott is backup. 

4:46 PM Public Comment – Community member Megan Harris is looking to connect dots and get involved with several initiatives 

4:49 PM Discussion Item: Strategic Monitoring** (Principal)
Strategic items approved at Tuesday’s board meeting – metrics were same as other FCS high schools. NS parent survey data was 11% and did not meet the 20% goal. Many other FCS schools had similar response rates. Survey was reported as long and confusing to parents and students. 

NS staff retention is very good compared to other schools in the district. 

ELA teachers are doing reading score assessments specifically checking unit 1 and unit 3 growth. 

5:01PM Informational Item: Principal’s Update (Principal) 
CCRPI results –State no longer releases a score since pandemic but compares data between two school years to see growth between 2020-2021 and 2022-2023 school year. Overall, NS is back to scoring where we were pre-pandemic. Hanson will deduce the report and send to families this week. 

Programming – ACD busing coming from N Fulton schools to NS hasn’t been announced yet but is expected to be finalized soon. Gwinnett Tech and Chattahoochee Tech are still working on MOU agreement with Dr. Looney so partnership has not been announced yet. Harrell is working on map and framework with Hanson and leadership team. 

Recruiting - ACD goal is 50 new students for the 25-26 school year. Landreau is visiting multiple middle schools in north and south county to recruit for COSA. Parent night for SSCMS and other middle school families will be scheduled for early January. Recruitment focuses on both magnet students and ACD students. 

COSA students will be asked to complete a magnet application after COSA students are chosen. NS will let students plot their pathway once they decide to come to North Springs. 

5:40PM Discussion Item: Draft Next Meeting’s Agenda (All Members)
Marketing update
COSA update
NS Mission and vision statements
Board votes in January on STEAM magnet 
College prep update


5:48PM Action Item: Meeting Adjournment (Chair)
Motion: Martin
Second: Reiman
Unanimous approval

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students


Notes and Reminders
*Committee Meetings

Outreach & Communication Committees should plan to meet in January to start planning for the Spring Parent & Teacher Elections.  Budget & Finance Committees should plan to meet in February to prepare for the council’s annual budget approval.


**Strategic Monitoring (December)

· December: Cabinet and Board of Education will be approving plans. School will receive notification when all plans have been approved.  
· Ongoing: Councils should develop a plan to share their Strategic Action Plans with the school community and communicate the school's goals and progress. 
· Initial Monitoring: Councils should identify one or two key actions or tasks to prioritize for direct engagement throughout the school year. Additionally, please be prepared to provide initial progress updates on these selected areas. 
Thank you for your unwavering dedication to the success of your school.


***Charter Dollars
 
This year, schools have received $46,391 in Charter Dollars to help meet their strategic goals through local innovative solutions. These funds should be used for non-personnel purchases such as supplies, registrations, communications, etc. When purchasing personnel, schools are advised to use other funding sources allowable for positions. If Charter Dollars are requested for personnel, the expenditure will require approval from the Zone Superintendent, SGC, and Executive Director of Governance and Strategy. Additionally, any materials purchased to support literacy instruction must align with GaDOE literacy requirements.
 
Each Charter Dollar expenditure requires an SGC vote for approval, the completion of the Charter Dollar Expenditure Form, and is subject to the same district guidelines that govern school cost center budgets. All Charter Dollars must be spent in the year they are received to support our current student population. We encourage SGCs to schedule discussions early in the year to plan for these expenditures, ensuring all purchases are made before end-of-year spending deadlines. See our Charter Dollar Matrix for examples of FCS-supported expenditures.
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