OFFICIAL MINUTES

BOARD OF TRUSTEES

NORTHWEST INDEPENDENT SCHOOL DISTRICT

February 10, 2025
REGULAR MEETING
CALL TO ORDER

The meeting was called to order at 5:00 P.M. by Vice President Jennifer Murphy in the Northwest ISD Board Room, 2001 Texan Drive, Fort Worth, Texas 76177. 

CLOSED SESSION

Pursuant to Texas Government Code Sections 551.071, 551.072, 551.074, and 551.076 the Board convened into Executive Session at 5:05 P.M. in the Northwest ISD Executive Conference Room, 2001 Texan Drive, Fort Worth, Texas 76177.  Executive session ended at 6:04 P.M. 

OPEN SESSION

The regular meeting resumed at 6:30 P.M. in the Northwest ISD Board Room, 2001 Texan Drive, Fort Worth, Texas 76177.  Dr. Mark Foust gave the invocation followed by the pledge to the American Flag and the pledge to the Texas Flag led by students from Roanoke Elementary School.
REGULAR MEETING
Ms. Murphy
MEMBERS PRESENT:
Dr. Rauch, Dr. Simpson, Mr. Schluter and Ms. Copp
MEMBERS ABSENT:
Mr. Sprowls, Ms. Hatfield
OTHERS PRESENT:
Dr. Foust, Ms. Barker, Ms. Hobbs, Mr. Tosie, Ms. Carter, Mr. Pastusek, Ms. Scott and Ms. Stewart.
RECOGNITIONS

A. Guest Educators of the Semester.
Student Sophia Brumley, parent Jill Brumley and student Makenzie Walker spoke on the personal benefits of the AVID program.

REPORT AND ACTION ITEMS:

NO.  8612 CONSENT AGENDA:  It was moved by Mr. Schluter and seconded by Dr. Rauch to approve the consent agenda as submitted, removing items E and L. 
A. Minutes from the January 2025 board meetings.
B. Amendments to the 2024-2025 operating budget.
C. Districtwide intruder assessment report.
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D. Electrical easement with CoServ for permanent power at Justin Elementary replacement campus.
E. Contract with Merakey Allos for student services (ES).
F. Guaranteed maximum price #1 for Byron Nelson High School addition and renovation.

G. Final change order for Seven Hills replacement elementary school and Molly Livengood Carter Elementary school.

H. Final change order for Wilson Middle School field turf renovation.

I. Final change order for Northwest High School field turf replacement.

J. Final change order for Worthington Middle School.

K. Memorandum of understanding with ESC Region 11 for Texas Education of Homeless Children and Youth (TEHCY) shared services.

L. Gifts to the district that provide a public purpose and meet the criteria for acceptance in board policy.
M. Memorandum of understanding with Tarleton State University for Tarleton Today Program for dual enrollment.

N. Guarante4ed maximum price #3 for High School #4.

Motion carried 5 – 0. Mr. Sprowls and Ms. Hatfield absent.
Ms. Barker and Mr. Pastusek presented the staffing reallocation update for discussion.

NO.  8613 CONSIDER AND ACT ON AN ORDER CALLING A GENERAL TRUSTEE ELECTION:  It was moved by Dr. Rauch and seconded by Ms. Copp to approve the order calling the 2025 board of trustee general election for place 3 and place 4 for May 3, 2025.
Motion carried 5 - 0. Mr. Sprowls and Ms. Hatfield absent.
Jonathan Pastusek presented the December financial report.
Michael Griffin presented the 2024-2025 District Improvement Plan mid-year review.
Ms. Murphy presented the Board President’s report.
Dr. Foust presented the Superintendent’s report. 
NO.  8614 ADJOURN:  It was moved by Dr. Rauch and seconded by Ms. Copp to adjourn at 7:40 P.M.  
Motion carried 5 – 0.  Mr. Sprowls and Ms. Hatfield absent.
_____________________________

  _______________________________
Board President

      3257  Board Secretary
