
Medlock Bridge School Governance Council
Meeting Agenda – February 26th– 3:00 p.m. – 4:30 p.m.
Room 122
The public may attend this meeting.
Open for public comment
Virtual Comment Box Available at Tinyurl.com/MBESSGCvirtualcommentbox
Brittany Roach, Angel Jones, Terri Bryant, Michelle Lee, Stefani Tials, Jennifer Hamiliton
Matt Vance, Adam Pardhan, Megan Rios




3:00 p.m.	Call to Order: Angel Jones calls to order, Tial seconds, all approve
3:02 p.m.        Action Item: Approve Meeting Agenda
3:05 p.m.         Action Item: Approve January Meeting Minutes- ***Go back to***

3:10 p.m.         Public Comment- No public comment currently

3:20 p.m.          Discussion Item: Principal’s Update:
The budget committee convened earlier this week to discuss and prepare the annual budget. Field trips are ongoing, and we have effectively utilized the funds allocated by SGC for these activities. Parent meetings with Vance continued throughout this month. Additionally, MBES has been awarded the Ready Georgia Safety Seal of Approval.

3:30 p.m.          Discussion Item: Annual Budget:
 The budget committee presented the charter dollar proposal for the upcoming year.
Highlights
 Additional staff have been allocated for ESOL with a .5 para pro, and the MTSS/504 Chair position has been   
added. Staffing reductions include a .5 EIP teacher and a METI para. Furthermore, the AA position, which was 
previously funded through SGC dollars, will now be filled by the MTSS/504 Chair, eliminating the need for 
further purchase of the AA position.

24-25 Recaps: 
· 4DX Coach
· Teacher Supplies
· Generation Genius 
· PBIS 
· Welcome Items
· PBIS Visuals
· Planning Days
· Safety Items
· Blinds
· Spirit wear



3:40 p.m.          Discussion- Update on Parent/Teacher SGC Elections- We will persist in our quest to find 
the ideal candidate for our significant work. Nominations will remain open until March. The group explored 
various strategies to generate interest in joining.

3:45 p.m.          Discussion – Updates on Supt. Advisory Council and Cross Council Meetings:  

Cross Council Meeting Updates:
 The group deliberated on the possibility of including food and beverages, as well as considering the scheduling of the next cross council during the upcoming performance night.
Supt. Advisory Council
 Fulton has acquired three new K9 dogs. A vote is scheduled to ban cell phones in K-8 classrooms. Three percent of Fulton's budget is sourced from the federal government. The two schools that were voted to be closed will be repurposed for future use.

3:55 p.m.           Charter Dollar Expenditure Proposals

·  $750 for the PBIS "Paint the Track" event, benefiting seniors and fifth-grade students, along with necessary supplies for the program.
· $2,500 designated for safety supplies, including walkie-talkies, backpack hooks, and first aid kits.
· $1,600 for the purchase and installation of a 4K TV in the art room.
· All remaining funds will be utilized for instructional supplies.

4:05 p.m.          Action Item: Approve 2025-26 Budget
Pardhan motions to approve, Roach seconds, all approved

4:15 p.m.-          Action Item: Approve Charter Dollar Expenditure Proposals
Hamiliton motion to approve, Wells seconds, all approve

4:20 p.m.          Discussion Item: Set Next Meeting Agenda, Date, and Time
Monday, March 10 @ 3pm

4:30 p.m.           Meeting Adjournment
Jones motions, Roach seconds, all approve




