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Cheyenne Site Council Agenda
March 3, 2025

Cheyenne’s Mission: To guide and challenge learning for all students through a learning environment that gives priority to basic traditional skills and values. 

Cheyenne’s Vision:  To create a culture of shared and active leadership so that each member brings their own areas of expertise and works collaboratively to sustain improvements in teaching, in learning, and throughout the community.

Cheyenne’s Cornerstones:
1. School of Choice
2. Focus on Academics
3. Linear Sequential Curriculum
4. Teacher Directed, Textbook-Based Instruction
5. Elevated Grading Scale
6. Maximum Use of Academic Time
7. Parent Commitment, Involvement, Support
8. High Expectations for All 
9. School Uniforms

Cheyenne Site Council Purpose:  The purpose of the Cheyenne Site Council is to ensure that individuals are provided the opportunity to share in the decision-making process.  The Site Council supports the vision and develops and monitors the Site Improvement Plan (SIP) with a focus on student achievement and school climate.

Members: 
· Alish Kellum– Principal/Administrator	
· Jill Frey – Assistant Principal
· Classified Staff Member – Kathleen Baldus
· Teacher Rep. K-5 - Lisa Aronin
· Teacher Rep. Middle School - Gina Morgan 		 
· Parent Representative- Lauren Crider Parent
· Parent Representative- Sara Solem 
· PTO Representative - Anita Rawlings
· Community Representative – Jill Schnitzler

AGENDA:
· Meeting called to order: Alisha Kellum
· Site Council Vote to Approve Minutes from the February Site Council Meeting:        	Motion:  	        	2nd : 		        	Vote: 
· Vote Needed: News Crew
· News Crew- needs a new backdrop. 
· Quote is for $569.95
Motion:  	        	2nd : 		        	Vote: 

· Vote Needed: Buddy Reader Club Sponsor 
· Increase stipend for staff sponsor from $1500 to the same stipend as NJHS/STUGO/Yearbook first year of service- $1688
· Motion:  	        	2nd : 		        	Vote: 
· Vote Needed: Ambassadors Club Sponsor
· Increase stipend for each staff sponsor (co-chair) from $750 each to the same stipend as NJHS/STUGO/Yearbook first year of service- $1688 for each.
· Motion:  	        	2nd : 		        	Vote: 
· Vote Needed: Theater Club Sponsor
· Increase stipend for Theater staff sponsor from $1500 to the same stipend as NJHS/STUGO/Yearbook first year of service- $1688
· Motion:  	        	2nd : 		        	Vote: 
· Increase Site Council funds available for Theater Club Supplies: Approved $1500 for this first year. Would like to vote to increase to $2000- up to but not to exceed.
· Motion:  	        	2nd : 		        	Vote:

· Updates/Review:
· Saxon Update: Principal Kellum 
· 3rd Grade Saxon update: Vote by Governing Board- was to approve the purchase of Saxon materials for 3rd grade. Incorrect materials have been returned to the district and an order was placed for approved materials. Materials will be delivered next week!
· Lunch management/student behavior: Jill Frey
· Updates on lunchroom staffing and student behavior.
· Need to hire- no applicants for our two open noon-aide positions.
· Lunch options compared to other schools: Sara Solem
· Cheyenne lunch options are the same as other district schools. Patti Bilbrey District Food Services: our food service staff reports directly to Patti.

· STUGO- Sara Solem
· Updates at Site Council Meeting?
· Club Sales on campus (candy grams and dollar spirit days)

· PTO Auction: Sara Solem
· Homework and book report passes 

· Cheyenne Athletics will proceed forward with the creation of the Cheyenne _____________ District Champions Spirit Shirt. Vendor Meeting with Rowan AD and Kathleen on March 5th –
PTO chose not to proceed. Still pending

March 14, 2025 @ 2:30
· 
Tax Credit Balance and Planned Expenditures remainder of 24-25 
· General Extracurricular - $134,464.70
· Tax Credit Field Trips -$3,645.52
· Tax Credit Fine Arts - $40,077.13
· Tax Credit Gifted - $36,953.94
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