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agenda
River Eves Elementary School Governance Council
Date | time 1/10/2025 | 7:15 am | Location River Eves ES Conference Room
SGC Members
Susan Gowin, Principal X| Laura Lavoie, Appointed Staff X| Stacy Storr, Appointed Staff X| Adam Klosterhaus, Teacher X|Rachel Robertson, Teacher X| Melissa Cherian, Community Member | Laeticia Ake, Community Member| Beth Rosenbleeth, Parent X|Tyler Williamson, Parent X| Natalya Alpert, Parent
	Time
	Item
	Owner

	7:15am
	Call to Order
	Klosterhaus

	7:16am
	Action Item: Approve Agenda
First – Laura
Second – Klosterhaus
All
	Klosterhaus

	7:17am
	Action Item: Approve November Meeting Minutes
First – Klosterhaus
Second- Laura
All
	Klosterhaus

	7:18 am
	Discussion Item: Planning for Parent/Teacher SGC Elections*
Feb 3rd – Mar 28
2 parents and 1 teacher position we need to fill
Beth (parent), Tyler Williamson (Appointed, can run again!! WOO HOO), Rachel Robertson (Teacher), Ms. Ake (appointed) – by admin, said that Ms. Ireland – interested in joining, Ms. Alpert – also may have someone interested
	All 

	7:23 am
	Discussion Item: Planning for Annual Budget Approval
-Will meet before now and Feb. 28th
-Want to meet on the 20th (Thursday) instead of the 14th
Support to purchase a full time STEM teacher for FY26
	Gowin

	7:33 am 
	Informational Item: Principal’s Update
a. STEM Certification Update and District Level Support - VAF (value added flexibility), proposal for support still not passed through board – Jan. Meeting
· Approved by Angela
· Inviting Board Reps, Angela, Looney – next STEM day
b. METI – Reece Vereen- Started Dec., no para next year (per Fulton County)
c. COSA
· Still proposing we get a full-time position (will not pay for person until certified) and some flex money (year 1: $15,000) but depends on certification
· Could take 3 years
· Parents – continue to support for STEM Day, show the Boards that we are doing all the work we are putting in, attend community meetings or email them the work that is being done that may not always see what we are doing first hand
· Tyler brought up an idea of a one pager or way to market our school (maybe someone in PR?), Beth suggested looking at “sister schools” to see what is appealing for parents to switch their child’s school
	Gowin

	7:50 am
	Discussion Item: Strategic Plan
a. Progress Monitoring
-Using fiscal resources – exceeds category
-iReady Reading Mid-year data (goal more 69.6% to 73%) – assesses reading but not writing (from milestones) – no studies on predicting whether students are doing well or not
- Middle of data digs with teachers and plans for students, how to push all students to grow (not just the ones at or below grade level) 
-Overall as a school compared to BOY – Green is growing and yellow and red are decreasing, YAY!
-SPED Goal (43.4% to 46.3%) – once they do not need support, they exit the program because they no longer need that support 
-Safety and Operational Efficiency (goal to decrease from 29 to 27) – did not meet goal, already at 31 for the year 
	Gowin

	8:15 am
	Discussion Item: Draft Next Meeting Agenda
-Budget
-Teacher Allotment
-Budget and Finance Committee – Laura will get in touch with Tyler and Melissa
-
	Klosterhaus 

	8:20 am
	Action Item: Meeting Adjournment
First – Laura
Second – Adam 
All
	Klosterhaus


Meeting Norms
Silences Phones | Be Respectful of Others’ Opinions | Work for the Good of All Students
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