Bettis Preparatory Leadership Academy
Regular Board Meeting
1/16/2025

Meeting was called to order at 6:03 PM by Ms. Bibbs.
Attendance was taken. M. Green absent. Dr. Walker, Mr. Hightower, and Mrs. Tillman attended virtually. 
Invocation and Pledge of Allegiance were done. 
The agenda was approved. Motion was carried by Mr. Hightower and seconded by Mr. Cooks. 
BPLA’s vision statement and mission statement were both recited. 
Minutes from 12/19/24 (regular board meeting) were approved. Motion carried by Mr. Jones and seconded by Mr. Cooks. 
Minutes from 1/3/25 (work session) were approved. Motion carried by Mr. Hightower and seconded by Mr. Jones. 
Minutes from 1/8/25 (special called meeting) were approved. Motion carried by Mr. Cooks and seconded by Mr. Jones. We had one to abstain (Dr. Walker). 
There was no one present from SC Public Charter School District. 
Brice West from Veris attended virtually. He stated that due to so many being out he would attend next month to go over the budget. He provided an overview of the monthly financial statement for the school. 
Mr. Hightower asked was there money specifically for a principal search. Mr. west stated there wasn’t money specifically for that, but we can use money from the general funds (local revenue) to conduct the principal search. 
Mr. Hightower stated that next month (February) we would prepare a rollout of the budget and expenditures (rental, salary, etc.)
Mr. Hightower stated that he would connect Mr. Jones (board treasurer) with Veris so that he can have an understanding of the finances. 
Mrs. Tillman provided her update. The contract for speech and occupation therapy will be virtual, due to issues with their organization. ABA will get 7 hours per week. 
There is a vacancy for a Middle School Math teacher. Mrs. Tillman provided the board with two options (virtual). Board will review and decide the best course of action. 
Dr. Walker suggested reaching out to USC Aiken to see if there were any December graduates that could possibly be interested. 
Suggestions for student assistance in math included: intervention after school for target area and, Saturday school from 9-12. Mrs. Tillman stated that she would ask the teachers and see if they are interested. 
National School Choice week was January 25- January 31, 2025. The school was scheduled to go to Columbia on January 30, 2025. Dr. Walker asked how the students would be transported.  
Mrs. Tillman stated that 13 7th and 8th graders were going to the space camp in Alabama. There will be fundraisers to assist with the cost of the trip ($4400). 
Insurance adjuster came our for the assessment of damage from Hurricane Helene. There were two different claims (leaks and skirting). Skirting will be replaced. Company was to come out, along with a forensic engineer from Louisiana. 
Mr. Hightower thanked those that were able to come out for the work session and special called meeting. Ms. Green is to create an action item list to track the progress of the board. 
Mr. Cooks stated that there will be a standing meeting for the Building Project. The committee will discuss it internally. 
Building repayment: Ms. Dicks asked about repayment to the district. Mr. Hightower stated that he had sent the information to the district as they stated and was awaiting feedback. There was a motion carried by Ms. Bibbs and seconded by Mr. Cooks for the following payment amount; one time payment for $6000- $2000 for November, December, and January. Afterwards it would be $2000 per month. 
Reports:
Ms. Green and Ms. Goode are working on recruitment/ retention. Will have a report for February meeting. 
Executive Session Contractual- Principal:
Board went into executive session at 7:48 PM. Motion was carried by Mr. Cooks and seconded by Ms. Lott. 
Board returned from executive session at 7:58 PM. Motion was carried by Ms. Lott and seconded by Mr. Jones. 
The motion for the meeting to be adjourned was by Mr. Jones. Ms. Lott seconded it. Meeting was adjourned at 8:06 PM
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