SBDM COUNCIL MEETING
SBDM Council Agenda
January 21, 2025
4:15 pm

Members in Attendance:  
_____________________________________________________________________________________  	
Call to Order:  The meeting was called to order at 4:15 pm.

Agenda Approval:   Motion to approve made by Gabi Cesarz, seconded by Brock Roberts approved unanimously

Approve minutes of our meeting on 12/17/24 Motion to approve made by Tiffany Harris, seconded by Gabi Cesarz and approved unanimously


Closed Session to Discuss Certified Personnel Selection as per KRS 61.810(1)(f) Closed session was not needed 

Action Items: 
· Policy Review 
· 1st reading of revised 9001-Extracurricular Participation Motion to approve by Brittany Floyd, seconded by Brock Roberts, and unanimously approved by council
· 1st reading of revised 9005- Extra-curricular Code of Conduct Motion to approve by Gabi Cesarz, seconded by Tiffany Harris, and unanimously approved by council (follow-up on running a report to send to head coaches daily) 
· Revised 9003- Assignment of Students to Classes Motion to approve by Sarah Culver, seconded by Brittany Floyd, and unanimously approved by council
· 4008- Dual Credit Courses Revision suggested to section f on dropping the course so language reflects necessary course changes for a student who drops
· 4001- Writing and Communications Plan Motion to approve by Lindsey Gilpin, seconded by Gabi Cesarz, and unanimously approved by council
· Re-allocation of funds for new furniture Waiting on quote for requested desks to be able to approve funds
· Dual Credit and Pathway Course Approvals Motion to approve by Gabi Cesarz, seconded by Tiffany Harris, and unanimously approved by council
· Pre-Law Pathway
· Business and Marketing Pathway
· EKU Partnership


Principal’s Report: 
· Staffing Update
· Custodian - We are allocated 8 custodians. We currently have 4 full time custodians and 1 part time custodian.
· ECS FA HSC Instructional Aide (1)
· Math Teacher
· HSC Teacher

The meeting adjourned at 5:13, on motion by Gabi Cesarz and seconded by Brock Roberts. 
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