LAGRANGE ELEMENTARY SCHOOL
 SPECIAL-CALLED SBDM Meeting
February 25, 2025 | 2:30 p.m.| SBDM Council
______________________________________________________________________________

Council Members
Heather Thomas, Chair| Melinda Hadley, Teacher| Karla J-Stewart, Teacher| Jamie Parker, Teacher| Tovah Jeffries, Parent| Kylie Walker, Parent|
______________________________________________________________________________
Agenda Item							Lead
______________________________________________________________________________

Welcome, Review Norms & Roll Call					H. Thomas
· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning
Approval of Agenda								H. Thomas

Approval of Minutes from — Meeting					H. Thomas

Council Action Items
a. Title I Annual Parent Survey & Title I Policy (Enclosure A)

Committee Reports
a. 

Comprehensive School Improvement Plan (CSIP) Update
a.  	  							          H. Thomas

Public Comment

Principal’s Report
a. Budget (Enclosure B)

Adjournment									H Thomas




La Grange Elementary
School-Based Decision-Making Council
November 25, 2024
The La Grange Elementary School Site Based Decision Making Council met in the library for the regularly scheduled monthly meeting with the following members in attendance: Jamie Parker - Teacher Rep, Kiley Walker – Parent Rep, Tovah Jeffries – Parent Rep, Melinda Hadley – Teacher Rep, Karla J-Stewart – Teacher Rep and Heather Thomas - Chair. Brent Deaves, Interim Deputy Superintendent, also joined the meeting.
Mrs. Thomas called the meeting to order at 2:40 pm.
1)      A motion was made by Melinda Hadley to accept the agenda.  The motion was seconded by Kylie Walker and the motion carried with no opposition.
2)      The Council discussed Policy1003 – Staff Time Policy.  Mrs. Thomas recommended changes to the section titled Procedures.  Within this section, it stated, “school council shall establish specific timeframes”.  Mrs. Thomas recommended that the wording be changed to “the School Council shall approve the recommendations submitted by the school leadership.”  Mrs. Thomas also recommended that the sentence “All certified and classified instructional staff’s time during the school day shall be equitably distributed amongst La Grange Elementary School’s instructional staff members.” be removed from the end of the first paragraph.  At the beginning of the second paragraph, Mrs. Thomas recommended the word “classroom” be removed as it also needs to apply to all certified teachers.  In the third paragraph, Mrs. Thomas recommended that “resource special education” be changed to “specialist area teachers” to include EL teachers and thus to include “PSP” after “IEPs” so EL’s student plans are included.
Kylie Walker motioned to approve changes.  Tovah Jeffries seconded the motion.  
3)  	 Mrs. Hadley shared our Student Technology Funds update.
4)  	The Council reviewed and discussed the 2024-25 CSIP (Comprehensive School Improvement Plan). Tovah Jeffries motioned to approve. Jamie Parker seconded the motion.  
**Mr. Deaves asked the School Council if there were any questions, needs or recommendations.  Discussed intervention equity, EL staff, and GATES.
With no additional business, a motion was made by Kylie Walker to adjourn. The motion was seconded by Karla J-Stewart and the Council adjourned at 3:47 pm.



La Grange Elementary
School-Based Decision-Making Council
December 9, 2024
The La Grange Elementary School Council met in a special-called session in the library of La Grange Elementary School with the following members in attendance:  Kiley Walker (parent), Melinda Hadley (teacher), Jamie Parker (teacher), Tovah Jefferies (parent) and Heather Thomas (chair), called the meeting to order.
1.                  The meeting was called to order at 8:10 AM
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 8:11 AM.
4.                  The Council resumed open session at 8:30 AM.
5.	   With no further business, the Council adjourned.  
[bookmark: _kpe1gmjjmt6c]
[bookmark: _skdzr8f5cjij]
La Grange Elementary
School-Based Decision-Making Council
January 24, 2025
The La Grange Elementary School Council met in a special-called session in the library of La Grange Elementary School with the following members in attendance:  Melinda Hadley (teacher), Jamie Parker (teacher), Tovah Jefferies (parent) and Heather Thomas (chair), called the meeting to order.
1.                  The meeting was called to order at 7:45 AM
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 8:45 AM.
4.                  The Council resumed open session at 7:50 AM.
5.	   With no further business, the Council adjourned. 

La Grange Elementary
School-Based Decision-Making Council
Special Called Meeting
January 28, 2025 
The La Grange Elementary School Site Based Decision Making Council met in the library for a Special Called SBDM meeting with the following members in attendance: Kiley Walker – Parent Rep, Tovah Jeffries – Parent Rep, Melinda Hadley – Teacher Rep, Karla J-Stewart – Teacher Rep and Heather Thomas - Chair.
Mrs. Thomas called the meeting to order at 2:44 pm.
1)      A motion was made by Tovah Jeffries to accept the agenda.  The motion was seconded by Melinda Hadley and the motion carried with no opposition.
2)      Mrs. Thomas presented SBDM Policy 3001 – School Budget for review and possible revisions. Mrs. Thomas reviewed the policy and made one recommendation to remove the word “narrative” from Section a. Budgeting Process. By removing “narrative” the previous word “a” should be changed to “an”. The paragraph will read as follows: “Prior to the end of the school year, each staff group which will be involved in a particular activity account shall be required to develop a working budget and an explanation of expenditures. This budget shall be the work of the members of the group.” A motion was made by Karla J-Stewart to accept the policy with the changes made. The motion was seconded by Kiley Walker and the motion carried with no opposition.
3)      Mrs. Thomas presented SBDM Policy 4003 – Writing and Communication Plan Policy as well as SBDM Policy 4002 – Curriculum. Mrs. Thomas reviewed both policies. With the Board of Education adopting KSBA policies, she explained that these two policies could be merged into one. In Policy 4003, she made the recommendation of removing three areas that are addressed in Policy 4002. She suggested removing the following: “A variety of language resources are embedded within writing instruction”, “A variety of technological tools are used in the writing process” and “Teacher and Administrator Responsibilities”.  In Policy 4002, Mrs. Thomas highlighted an area that addresses the writing curriculum and after discussion amongst the Council, suggested naming it “Implementation of Writing Curriculum”. After further discussion amongst the Council, a motion was made by Kiley Walker to merge SBDM policies 4002 & 4003. The motion was seconded by Melinda Hadley and the motion carried with no opposition.
4)      The Council entered Closed Session to Discuss Certified Personnel Selection per KRS 61.801 )1) (f) for discussions that might lead to the recommendation of an individual employee at 2:51 pm. The Council exited from Closed Session at 2:55 pm.
5)      Mrs. Thomas discussed our iReady January Data. She discussed our growth but also discussed the students that are considered “bubble” students. These students haven’t met their goals but are not low enough to necessarily receive intervention services. She discussed how staff can address these students and help them get to where they need to be, starting with reflective data and action planning meetings with each grade-level team. No action was necessary by the Council at this time.
6)      Mrs. Thomas reviewed the budget for the 25-26 school year. She discussed what changes might be made regarding monies that will be allocated to us from the State level as well as the district level. She and our Bookkeeper, Becky Presley, will meet again in the upcoming weeks to finalize the budget. She also discussed that there could end up being some personnel changes due to the finalized budget. The Council also discussed and brainstormed a bit regarding our Leopard Spot program and trying to build that up again. No action was necessary by the Council at this time.
7)      With no further business to discuss, a motion was made at 3:32 pm by Melinda Hadley to adjourn. The motion was seconded by Karla J-Stewart. Meeting adjourned at 3:32 pm.

February 25, 2025
Enclosure A
 
La Grange Elementary School Council
Oldham County Schools
 
CONCERN:
 
        	La Grange Elementary is a school-wide Title I school with 60% of our student population on free or reduced lunch.  Each year we send home a parent survey and use the results from our parent survey to reflect on our programs and services.  Parents are also asked to sign our Title I Policy and Parent Compact at the beginning of each school year. The survey has been modified to include questions about our Family Resource Center program and our counseling department.
 
DISCUSSION:
        	
The Council needs to review both our Title I Parent and Family Engagement Policy the results of the 2024-25 parent survey data. Through our discussion, we need to reflect on the following questions: What observations can we see from the data? How can we start planning for next year? 

Title I Parent Involvement Survey Data 2023-24
                        
	Question
	Year
21-22 
	Year
22-23
	Year
23-24
	Year
24-25

	Were you notified that La Grange is a Title I school and that LA receives federal financial assistance to help ensure that all our children meet challenging state academic standards?
	90%
	93%
	94%
	95%

	Did you receive a copy of the Parent Involvement Policy during registration or the family night Title I meeting
	93%
	91%
	94%
	94%

	Have you participated in a parent/teacher conference this year?
	93%
	95%
	94%
	95%

	Did your conference, either student-led or individual conference, answer your questions and concerns?
	92%
	95%
	96%
	97%

	Have you been offered information or suggestions on how to help your child in learning?
	91%
	97%
	97%
	97%

	Was the information provided to you in the report card understandable?
	97%
	97%
	99%
	96%

	Have you been well informed about activities at the school?
	96%
	97%
	95%
	96%

	Has your family attended or plans to attend any of the family night events?
	86%
	93%
	87%
	85%



RECOMMENDATION:
 
Take survey results under advisement in determining our 2024-25 Title I budget and parent involvement events.


	Are you familiar with the Family Resource Center and its services?
	
	Yes 
110
	No
       21




	Do you feel your child has adequate access to books at your home, through the school or public library? 
	
	Yes 
131
	No
2




	Are you familiar with the LES School Counseling Program and the services offered, such as classroom lessons, small group counseling, and individual counseling? 
	
	Yes 
110
	No
16




	Do you know how to contact a School Counselor at LaGrange Elementary?
	
	Yes 
121
	No
8




	Do you feel comfortable seeking help from the school counselor as needed?
	
	Yes 
124
	No
4




	Would you like to see the Counseling Program continue to offer special events for parents, such as Coffee with the Counselors? 
	
	Yes 
117
	No
9




	What topics would you like to see covered during future counseling events? 
· Children anxiety
· Handle emotions better
· Bullying
· Importance of routines
· Big changes in family
· Grief
· Prepping for Middle School
· Open floor?
· English Classes
· Coping Skills
· Equality among all children
· Social Media Precautions
· Substance use prevention
· Child Development 
· Children self-esteem
· Summer Breaks-What to do?
· Behavior Issues (Good/bad)
· Kids trouble to focus in a huge classroom setting
· Kids with learning issues
· Redirect kids to have safe/comfortable learning experience 
· Help kids with time management 
· Handle negative thoughts and emotions
· The safety of our kids
· How to navigate raising children in a digit age (limit screen time/the effects of a tech centered world)
· Stress
· Homework Help
	

	During what time of day are you most likely to attend a counseling event? 
Early Morning/Breakfast (40)
Lunchtime (21)
Immediately after school (41)
Early evening (66)
	

	Comments: 
· We Love LES
· Thank you for all you guys do for our kids!!!!
· You all do a great job! 
· Love LAGRANGE ELEMENTARY
· You are doing amazing!! 
· LES is an amazing school!
· I think you all are amazing!
· Thank you for everything you do! 
· Thank you for checking in and seeing what more you can do for my child. 
· This school is amazing! 
· Very great at keeping and helping kids be involved!! 
· Thank you all for another wonderful year!
· We are very pleased with LES, every interaction with staff has been very pleasant. 
· Thank you for all you do. 
· We love LaGrange and all the staff at the school. 
· Everyone is very helpful when it comes to any questions or concerns we ever had. 
· Would like to see more information and photos of our students of what they do in the classroom through Seesaw, Class Dojo, etc. 




LAGRANGE SCHOOL COUNCIL POLICY SCHOOL

Title I Parent and Family Engagement Policy	9002


	Topic
	Statement

	Purpose
	Parents serve as a key shareholder in the educational processes of the students attending La Grange Elementary. The Parent and Family Engagement Policy of La Grange Elementary ensures equitable participation in the planning, reviewing, and implementing of all parent programs and activities. Developing a teacher-parent partnership requires a positive attitude and conscious effort.  Teachers and parents working together enables us to reach the educational goals we set for our children.  

	Policy Involvement
	La Grange Elementary shall have an annual meeting at a time that is convenient for parents. All parents are invited and encouraged to attend. At this meeting, parents will be informed of the school’s participation in a Title I Schoolwide Program, the purpose and requirements of Title I, and their right to be involved. 
Particular attention shall be given to reaching those parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic minority background. 
La Grange Elementary shall involve parents in an organized, ongoing, and timely manner in the Title I planning, review, and improvement of programs; this includes the joint development of the school parent involvement policy. 
· Parents are notified that La Grange Elementary is a school wide Title 1 program.
· Parents are provided Information of meetings and school activities.
· Parents are provided interpretation of their child’s assessment results.
· A description/explanation of the school curriculum is available through the schools website.

	Parent-School Learning Compact:
	La Grange Elementary and the parents of the students participating in the activities, services, and programs agree that improved student achievement is a shared responsibility. La Grange Elementary and its parents will build and develop a partnership that will assist students in achieving proficiency. 
La Grange Elementary will… 
· provide high quality curriculum and instruction in a supportive and effective learning environment that enables the participating students to meet Kentucky’s student academic achievement standards,
· communicate clear expectations,  
· utilize research-based materials and methods, 
· provide a safe, positive, and healthy learning environment for each student, 
· address the individual needs of each student. 
Parents will… 
· ensure their child attends school regularly, is punctual, and prepared to learn, 
· create an atmosphere that supports learning, 
· encourage their child to demonstrate respect for school personnel, classmates, and school property, 
· remain informed about their child’s education, 
· model respect by going to the teacher first regarding concerns, 
· guarantee that any homework assignments are neat and complete. 
Students will… 
· come to school on time and be prepared to learn, 
· obey all school and classroom rules, 
· pay attention to their teachers, tutors, and family members and ask for help when needed, 
· commit to learning and do their best work each day. 

	Background Check
	Any parent wishing to serve as a parent volunteer in the school must complete a criminal background check and attend participate in an online confidentiality training. 























February 25, 2025
Enclosure B


La Grange Elementary School Council
Oldham County Schools

CONCERN:
 
          At this point in the year, this represents two proposed staffing budgets for the 2024-2025 school year.
 
DISCUSSION:
 
We will discuss the full budget proposal, talk through different options, pinpoint our priorities, and answer any questions from the Council. A full picture of the budgets and different funding sources/options will be presented during the meeting. 

We are currently in conversation with the district in regards to related arts allotment.
 
[image: La Grange Plan A staffing and budget]
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