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Priority 1: Future Ready College and Career Pathways
If we strengthen our College and Career Pathways program by enhancing partnerships with local businesses for more diverse internships and job shadowing opportunities and expanding access to advanced coursework and real-world projects, we will ensure that every student is not only academically prepared but also equipped with the critical skills and experiences needed to succeed in the future workforce.

	Goal 1: Future Ready College and Career Pathways
	By the end of the 2027-2028 school year, we will expand our College and Career Pathways program by 
establishing new partnerships with local businesses for internships and job shadowing, increasing our advanced coursework offerings, and developing additional real-world projects to equip every student for success in the workforce.


		Action Plan 1: Career Pathways and Exploration
Action Step 1 Expand Career Pathways
			Provide students with opportunities to access career pathways that align with student 
interest at PHS.  
				
	Action Step 2: Internships
Provide students with opportunities to gain practical experience in their chosen fields 
	through internships with local businesses and organizations	
				
Action Step 3: Job Shadowing
Provide students opportunities to observe professionals in their workplaces to gain 
	insights into various career paths and to discover day-to-day experiences of 
	professionals.
				
Anticipated Outputs: We should see students actively engaged in internships and job 
shadowing experiences, gaining first-hand exposure to various career fields. This practical experience bridges the gap between classroom learning and real-world application, enabling students to make informed decisions about their future pathways.


Action Plan 2: Academic Planning
			Action Step 1: Personalized Advising
Strengthen opportunities for individualized guidance to students to help them develop 
and achieve their academic and career goals.
						
	Action Step 2: Increase AP Course Offerings
	Expand offerings of Advanced Placement courses to provide students with opportunities 
		to earn college credit while still in high school
							
			Action Step 3: Expand Dual Enrollment Opportunities
			Expand offerings of dual enrollment programs to allow students to take college 
courses while still in high school.
				
Action Step 4: Expand pathways and access to CTE Programming and Resources
Expand access and programming for non-technical PHS school students to Career and Technical Education programs and resources to provide students with hands-on training in various technical fields.
					
Anticipated Outputs: The expectation is that students will demonstrate increased confidence 
and clarity in their academic and career choices, supported by personalized advising and expanded course options. This empowers students to take ownership of their 
learning journey and pursue pathways aligned with their aspirations.



Action Plan 3: Student Experiences
			Action Step 1: Student Competitions
			Encourage students to participate in competitions that challenge them to showcase their 
			talents and skills.
					
Action Step 2: Community Service
	Promote student involvement in community service projects that benefit the local 
		community.
							
		Anticipated Outputs: We should observe students actively participating in hands-on projects, 
		competitions, and community service initiatives, showcasing their skills and contributing to their 
		community. These experiences foster a sense of purpose, develop essential soft skills, and 
		prepare students for the challenges and opportunities of the future.


















Priority 2: Teaching and Learning Outcomes
If we strengthen our teaching and learning practices by further integrating critical thinking, problem-solving, effective communication, and digital literacy into our curriculum and fostering an environment that encourages teamwork and lifelong learning, we will ensure that all students are well-prepared to meet the demands of higher education and future careers and equipped with the skills necessary to thrive in a rapidly evolving world.


Goal 1: Teaching and Learning Outcomes
	By the end of the 2027-2028 school year, we will enhance our teaching and learning strategies by fully 
	integrating critical thinking, problem-solving, effective communication, and digital literacy into our 
	curriculum, and by promoting an environment that supports teamwork and lifelong learning, ensuring all 
	students are prepared to excel in higher education and future careers in a rapidly changing world."
		

Action Plan 1:STEELS Implementation
			Action Step 1: Implement the new STEELS standards K-12 into the curriculum with 
			focus on environmental literacy and leveraging opportunities to engage in MWEE 
			(meaningful watershed educational experience) at each grade span.

Anticipated Outputs: 
The implementation of STEELS standards across K-12 will transform science education by integrating environmental literacy, critical thinking, digital literacy, and problem-solving into everyday instruction. Students will gain hands-on, real-world experiences that enhance their understanding of complex scientific concepts and prepare them to tackle global challenges.


		Action Plan 2: Critical Thinking, Problem-Solving, and Authentic Assessment
			Action Step 1: Provide students intentional opportunities to solve authentic problems, 
			that require them to gather, evaluate, and interpret information. Increased focus on 
			Collaboration, discussion, and presentation skills.
						
Anticipated Outputs: 
Students will actively collaborate on projects, deliver effective presentations, and engage in 
	thoughtful classroom discussions, fostering essential communication and teamwork skills 
	needed for the modern workplace. Through these experiences, they will develop the ability to 
	critically analyze information, evaluate evidence, and craft creative solutions to complex 
	problems—key competencies for success in higher education and future careers that demand 
	adaptability and problem-solving.







Action Plan 3: Digital Literacy and Artificial Intelligence Integration
			Action Step 1: Integrate technology into the curriculum to enhance teaching and 
				learning and preparing students for the digital age with special attention to 
Artificial Intelligence.
				
Anticipated Outputs: 
The anticipated outcome is that students will demonstrate proficiency in using technology for learning, research, and communication. Digital literacy is a fundamental skill in today's world, enabling students to navigate the digital landscape effectively and responsibly.


Action Plan 4: School-Based Getting Results Plans
	Action Step 1: School-Based action plans
Develop school-based action plans addressing key academic deficits and capitalizing on 
	enrichment opportunities across all disciplines.  

Anticipated Outputs: 
Each school will have targeted action plans in place to address specific academic needs and leverage enrichment opportunities. This individualized approach ensures that every student receives the support and challenges they need to succeed.


























Priority 3: Culture, Climate, and Safety
If we strengthen our commitment to a positive and safe school environment, expand mental health resources and support systems, maintain rigorous safety protocols, and promote positive behavior support, we will create a nurturing atmosphere where every student feels valued, respected, and empowered to focus on their educational and future aspirations.


	Goal 1: Culture, Climate, and Safety
	By the end of the 2027-2028 school year, we will deepen our commitment to a positive and safe school 
environment by expanding mental health resources and support systems, upholding rigorous safety 
protocols, and enhancing our positive behavior support programs, creating a nurturing atmosphere where every student feels valued, respected, and empowered to focus on their educational and future aspirations.
		

Action Plan 1: Caring School Community
			Action Step 1: Celebrating our School Community
			Recognize and celebrate the diverse backgrounds and cultures of all students. Students, 
			teachers, staff, and building principals will develop opportunities to celebrate the 
			uniqueneness of their individual schools and communities.
				
	Action Step 2:  Promoting a sense of Belonging
			Create a welcoming and icaring environment where all students feel valued and 
			respected. Students, teachers, staff, and building principals will develop opportunities 
			based on identified needs.
				
Anticipated Outputs: 
We should witness school and classroom cultures that celebrate their uniqueness, and foster a sense of belonging for all students. This creates a safe and supportive environment where every student feels valued and empowered to learn.



Action Plan 2: Mental Health and Well-Being
			Action Step 1: Leverage state grant funds to determine community priorities.
			Utilize state grant funds to identify and address community mental health 
priorities for our schools.
						
	Action Step 2: School counseling services
	Provide more accessible and comprehensive counseling services to support student
		mental health and well-being.
			

			
Action Step 3:Wellness programs
Implement wellness programs that promote healthy habits and stress management. 
	techniques. 
				
	Action Step 4:Peer Supports
Establish peer support programs to foster a sense of community and provide additional 
	support for students
		

Anticipated Outputs: 
	The Mental Health and Wellness initiative prioritizes leveraging community input, strengthening 
	school-based counseling, and promoting wellness and peer support programs. These efforts will 
	address diverse student needs, reduce stigma around mental health, and create a culture of 
	well-being across the district.


Action Plan 3: Safe and Secure Schools
			Action Step 1: Comprehensive Safety Measures
			Expand and Implement comprehensive safety measures to protect students and staff 
			from harm inside the buildings and on school property.
				
	Action Step 2: Regular Drills
	Expand and conduct regular drills to prepare students and staff for emergencies.
			
Action Step 3: Secure Facilities
Maintain secure facilities to prevent unauthorized access and ensure the safety of all 
	occupants.
		
Anticipated Outputs: 	
The Safe and Secure Schools initiative prioritizes the safety of students and staff by 
implementing updated safety measures, conducting regular emergency drills, and maintaining 
secure facilities. These efforts will create an environment where everyone feels protected and 
supported, allowing them to focus on teaching and learning.


Action Plan 4: Strengthen and Expand Positive Behavior Intervention Supports 
			Action Step 1: Recognition and Rewards
			Recognize and reward positive student behavior to reinforce desired actions and 
			attitudes.
						
Anticipated Outputs: 
We should observe a positive and respectful school climate in which positive behaviors are recognized and rewarded and conflicts are addressed through restorative practices. This fosters a sense of community and encourages students to take responsibility for their actions and contribute positively to the school environment.


Action Plan 5: Utilization Study Results
			Action Step 1: Analyze Results
			Analyze the results of the utilization study to identify areas for improvement 
and inform future planning.
						
	Action Step 2: Make recommendations and seek approval
	Develop recommendations based on the study results and seek approval for 
Implementation.
				
Anticipated Outputs: 
The district will have a clear understanding of the effectiveness of its programs and initiatives, informed by the utilization study results. This data-driven approach enables continuous improvement and ensures that resources are allocated strategically to maximize student success.
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