RCA Board meeting May 18, 2021
Present: James Cabe, Gail Carrouth, Kristin Corkhill, Casey Duren, Steve Dyer, Gina Hartsell, Marty Jones, Sherry Lowery, Ben McCumber, Larry Perry, Laura Sistrunk, Katie Willis, Katy Zahradnik
Absent: Sherri Freeman, Dionne Johnigan, Sheriff Levett, Jessie Mashburn, Shauna Miller,

· Meeting called 1:02 pm through video conference in Microsoft Teams.  Quorum met
· First part of meeting, Board Training with Debbie Phillips and Frank Pinson
· Minutes from 03/16/2021
· Vote to approve minutes, unanimous vote YES
· Financial report	
· Current balance: $15,362.49, 
· motion to accept financials amended for date correction, unanimous Yes
· CEO’s report
· ECE has reaffirmed industry certification
· SY 20-21 Wrap up
· Final exams in progress, Graduations scheduled for 26th-28th
· Enrollment approx. 2000, most virtual during school year
· SY 21-22
· Culinary, graphic design, construction positions posted
· Enrollment above 2000, scheduling still in progress (450 freshman anticipated)
· In-person return July 28th for faculty/staff, August 5th for students
· CTAE classes through RCA are not available virtual.  Students can self-transport for RCA classes only.
· Rockdale Campus delay due to construction/supply issues.  
· Mods available in mid-October/November, using temporary trailers
· Location for mods TBD
· Co-branded signage to be installed in near future
· Transition Program
· 12 Students identified to begin program
· In former Professional Learning space 
· Focus on life and work skills
· Advisory Board to be formed
· Bylaws and Conflict of Interest
· All members need to review in preparation for the July Board meeting
· New business
· [bookmark: _GoBack]New meeting date/time for 2021-22 AY to be determined; Ben will send meeting invite once date/times are confirmed
· Katie Willis, Director of Dual Credit Program, designated as Point University representative
· Marty Jones to retire from Conyers Rockdale Economic Development Council.  His replacement will serve on Board as Economic Development representative.  Marty will transition into community representative/at-large position on RCA Board.  Will remain Board Chair until end of term in 2022.
· Development Authority first donation (3D printer).  First donation of $50,000 over 10 years.
· Next meeting TBD 
· Meeting adjourned 1:39 PM
