RCA Board meeting March 16, 2021
Present: James Cabe, Gail Carrouth, Terri Carroll, Kristin Corkhill, Casey Duren, Steve Dyer, Gina Hartsell, Marty Jones, Sheriff Levett, Sherry Lowery, Ben McCumber, Shauna Miller, Laura Sistrunk, Katy Zahradnik
Absent: Sherri Freeman, Dionne Johnigan, Jessie Mashburn, Larry Perry, 

· Meeting called 1:05 pm through video conference in Microsoft Teams.  Quorum met
· First part of meeting, Board Training with Debbie Phillips and Frank Pinson
· Minutes from 01/26/2021
· Vote to approve minutes, unanimous vote YES
· Financial report	
· Current balance: $15,652.49, motion to accept financials, unanimous Yes
· CEO’s report
· Hybrid Learning Update
· Staff returned on February 1st
· 600 total students returned, approximately 75-90 students in building on a given day.  Virtual staff attendance high
· Students for 2021-22 have virtual option only through RVC or full-time, in-person
· Recruitment ongoing
· Large rising 9th grade population
· Registration link reopened
· GPTC expansion
· Kristin Corkhill to head new GPTC Rockdale Center
· New mods to be installed on back lot of campus
· New programs available to high school students and community
· Transition programs approved.  More information will be presented at May Board meeting
· School year to end before Memorial Day
	
· New business
· Ashley Capital, ongoing donor
· COVID Relief Act
· Rockdale County and City to receive some funds that might be able to be used for Economic Development
· Ask Board to think of proposals that would grow Economic Development/RCA
· Ex: Seed money to further expand GPTC campus development
· Ben McCumber contract renewed by RCPS for next year
· GCCAN participation as available by Marty Jones and Gail Carrouth, open to other Board members as well
· Membership
· Terri Carroll put forth by Point University as interim member until new DE Director hired
· Open seats to represent industry still available 
· Next meeting scheduled May 18th @1 pm meeting
· [bookmark: _GoBack]Meeting adjourned 2:41 PM
