RCA Board meeting September 15, 2020
[bookmark: _GoBack]Present: Kristin Corkhill, Felicia Demps, Casey Duren, Steve Dyer, Gina Hartsell, Marty Jones, Sheriff Levett, Sherry Lowery, J Mashburn, Ben McCumber, Shauna Miller, Larry Perry, Laura Sistrunk, Katy Zahradnik, 
Guest: Loretta McQueen
Absent: Gail Carrouth, Sherri Freeman, Corey Hambrick, Dionne Johnigan, Cathy Smiley

· Meeting called 1:03 pm through video conference in Microsoft Teams.  Quorum met
· Minutes from 09/13/2020
· Vote to approve minutes, unanimous vote Yes
· Financial report	
· Current balance: $10,814.75
· Rotary payment only 
· CEO’s report
· Entering 4th week of virtual learning, 99% attendance rate
· Virtual, synchronous learning using LMS platforms and simulators
· Kits for material and equipment for students to use at home
· WBL in progress except for healthcare.  Education students placed at private schools.
· RCA will be applying for Georgia Power Community Workforce Development Grant
· $25,000 application for healthcare science pathway 
· Exploring partnership with Clayton State for professional education/noncredit/certification programs 
· GPTC Welding trailer to be parked in the RCA parking lot to offer welding program to 18-24 year old students
· RCA Charter renewal due by June 2021
· On BOE on agenda for November 2020 
· New business
· Board Resolution to support RCA Charter Renewal
· Motion to support resolution passed unanimous vote
· Board membership discussion
· Members eligible to roll off now: Eric, Larry, Gina (assigned position)
· There is a member space available for a Business representative
· Bylaws discussion, Sherry to email draft	
· Discussion to change the assigned Dual Enrollment positions from GPTC and Point to be two general Dual Enrollment positions leaving opportunity for different college partners
· GPTC/Kristin Corkhill remains on Board as GPTC assigned position
· Fundraising
· Fundraising in the time of COVID-19
· Each member to have a fundraiser idea for November meeting
· Next meeting scheduled 11/17/2020
· Meeting adjourned 1:41 PM
