RCA Board meeting November 17, 2020
Present: Gail Carrouth, Kristin Corkhill, Felicia Demps, Sherri Freeman, Gina Hartsell, Dionne Johnigan, Marty Jones, Sherry Lowery, Jessie Mashburn, Ben McCumber, Shauna Miller, Laura Sistrunk, Katy Zahradnik, 
Absent: Casey Duren, Steve Dyer, Corey Hambrick, Sheriff Levett, Larry Perry

· Meeting called 1:04 pm through video conference in Microsoft Teams.  Quorum met
· Minutes from 09/15/2020
· Correction to date
· Vote to approve minutes, unanimous vote Yes
· Financial report	
· Current balance: $14,934.45
· Motion to accept financials, unanimous vote Yes
· CEO’s report
· Virtual learning 
· Approximately 97% attendance rate
· Enrollment remains above 2000 students, including 8th graders
· Charter renewal 
· Submitted, waiting on vote
· If approved, will be five-year renewal
· Dual Enrollment
· Pending new programs: Nurse Aide, Manufacturing, 
· Spring semester
· Tentative plan for employees to return on January 4th.  Students return for hybrid learning January 19th 
· Students have option to remain fully online
· 2021-22 Recruitment plan
· Video tour of campus and programs
· Virtual events for student/parent forums
· Aiming for same recruitment and enrollment timeline as previous years
· District graduation rate
· District wide increase
· RCA 97% for students enrolled three years
· New business
· Rockdale Development Authority donates $5,000/year for 10 years.  Development Authority will have final decision on spending
· Proposal to have Learning support students at RCA to have life skills and job training
· Motion to move forward unanimous vote yes
· Fundraising initiatives postponed
· [bookmark: _GoBack]Next meeting scheduled TBD
· Meeting adjourned 2:04 PM
