RCA Board meeting January 26, 2021
Present: Gail Carrouth, James Cabe, Kristin Corkhill, Felicia Demps, Steve Dyer, Sherri Freeman, Gina Hartsell, Dionne Johnigan, Marty Jones, Sheriff Levett, Sherry Lowery, Ben McCumber, Shauna Miller, Laura Sistrunk, Katy Zahradnik
Absent: Casey Duren, Jessie Mashburn, Larry Perry, 

· Meeting called 1:03 pm through video conference in Microsoft Teams.  Quorum met
· Minutes from 11/26/2020
· Vote to approve minutes, unanimous vote YES
· Financial report	
· Current balance: $17,505.78
· Motion to accept financials, unanimous vote YES
· HOSA request for $360 ($60 per student) for state competition, unanimous vote YES 
· CEO’s report
· Hybrid Learning Update
· Staff return on February 1st
· Students electing for hybrid begin return on February 22nd 
· RCA will continue as a vaccine site through February 13th 
· Charter Renewal Update
· Approved contract for five years beginning June 2021
· Recruitment for SY 2021-22
· Virtual tour, virtual registration forms, virtual classroom visits
· 650 interest forms submitted
· Registration begins in February
· GPTC expansion
· Moving forward with brining electrical lineman and construction trades onto RCA campus using modular pods in back of school.
· Opportunities for both DE students and general Rockdale population.
· Clayton State partnership moving forward to offer additional certifications for students
· Rockdale Development Authority request
· Grant for manufacturing, adding machines to lab
· Request submitted, waiting on funds to be received
· New business
· Membership
· James Cabe new Board member
· Sheriff Levett will continue to serve on Board
· Felicia Demps resigning from Point, new representative will be determined by Point
· Board training incorporated with upcoming March 16th @1 pm meeting
· Economic Development Strategy 
· [bookmark: _GoBack]Conyers Rockdale Economic Development Council: Downloadable copy of the report:  https://www.credcga.org/advancing-rockdale-economic-development-strategy/
· ED Presentation from the Carl Vinson Institute:  https://www.dropbox.com/t/W0yjvJEeDue5TMTZ 
· Report will help guide decisions moving forward for RCA pathways
· Next meeting scheduled March 16th @1 pm meeting
· Meeting adjourned 1:55 PM
