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Meeting called to order at 10:00 am

Passing of the gavel from Sherry Lowery to Laurent Ditmann.  Mr. Ditmann thanked Mrs. Lowery for her hard work and dedication. Mr. Laurent would like to keep Rockdale Career Academy as a Model School but will need to help of all board members.
Discussed the need for Vision, Mission, Purpose Statement, Employee Ability skills, Soft skills and the Georgia Best Program.
Approval of previous meeting minutes- Mr. Laurent asked for any items on the agenda to be amended. 
Introduction of new Board of Directors members:
Jessie Mashburn, Felicia Demps, Steve Dyar, Gail Carrouth, Laura Sistrunk, and Corey Hambrick.
Called for a motion to accept new Board Directors.
Motion made by Sherry Lowery and seconded by Larry Perry. Motion passed
Financial Report- report was given by Marty Jones, Treasurer. Marty mentioned Amazon smiles. Marty made a motion to set a cap of $8,000.00 on expenditures seconded by Monica Craft. Motion passed.
CEO Report given by Ben McCumber
CTAE Report given by Dionne Johnigan
New Business
Election of Vice Chair-
Election of Treasurer- Sherri Lowery
Election of Secretary
Appreciation to retiring Board of Directors- Discussed inviting retiring members to lunch at our next meeting. 
Next meeting: RCA open house January 24, 2019 5:30 pm
Meeting Adjourned
