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· Call to order at 10:00 am.  Quorum.
· Minutes from previous meeting reviewed and approve.
· Strategic planning in preparation of certification
· RCA Stakeholder survey proposed.  
· To be sent to community and industry partners, parents, students, home high schools, internal RCA staff and faculty
· Concern raised about parent participation response to survey
· Goal to have 20% participation 
· Separate business and industry survey to be created
· Bartow Career Academy survey to be reviewed as template
· Goal to have surveys distributed by end of April
· Laurent to reach out to Frank and Lynn about participating in a meeting with Board.  Proposal to meet at Chamber offices
· Strategic Planning goal to be completed by late September
· Development committee
· Asking industry for funds and other resources
· Need to perform a needs assessment
· Board members to develop a list of contacts
· Committee to develop an “ask” that will be sent to potential donors.
· Fund raising ideas
· Using social media
· Create Board community group through LinkedIn, Facebook, etc.
· Challenge to the Board members to donate at the beginning of school year.  Goal to have 100% participation of board.
· Begin work on Case statement
· Who we are as a Board
· Creating Board bios
· History of school
· No old business
· Adjourned






