SIT Agenda/ Minutes
Meeting:  October 28, 2024   3:30  -  4:30 pm

In attendance:	Julie Young- Chair, Amanda Fox- Secretary, Jennifer Caldwell - Principal, Trevor Sawicki- Teacher Representative, Julien Harrison- Teacher Representative,  Parent Representatives -Cassandra Buckner, Julie Applegate, Hollie West, & Amanda Teague; Student Representatives- Levin Green 	
Not Present:   Shana Carter - need to find out if she is still a member, Althea Steinglass & Kaylee Norton

AGENDA ITEMS:
Old Business:
· Celebrating our kids
· Prizes and donations needed   - Cassandra Buckner will provide the reward for Perfect Attendance.  She needs specific numbers of students who had Perfect Attendance for the first 9 weeks.  The reward for this will be Ingles gift cards.
· Need to get Honor Roll awards/ certificates for A Honor Roll, A/B Honor Roll (our office), and Perfect Attendance (Cassandra) - Do we still have these?
· Who__Cassandra Buckner - Perfect Attendance
· When __Week of 11/4_____________________ 
· Open House/ Report Card pick up
· New date: Tue, 10/29 drop in 4 - 7 with Moe’s Taco Bar and treats
· Amanda Teague asked about report cards for kids with AB Tech classes and MHS classes.  All MHS classes will reflect a grade on the report card.  AB Tech classes will not be on the report card until the end of the semester.

· After school tutoring (GearUp) began on 10/21 daily until 4:30.  Every subject is covered M - Th. each week. Students need a ride home.  We have had some students attend each day.  We need to keep encouraging students to attend.  Ms. Caldwell wants to make the program better.  Transportation is the biggest issue.  Tutoring cannot be mandatory, as students have trouble with transportation.  Amanda Teague asked about volunteering to drive students home. Ms. Caldwell replied that due to liability reasons, it would have to be someone who is employed with the school system.  Mrs. Young shared a story about tutoring success where a student brought their grade up significantly after attending just a couple of sessions.  Amanda Teague asked about students carpooling. Ms. Caldwell replied that it would only be allowed with parent permission.  Suggestions were made to advertise more.  It is currently on our school facebook page.  Mrs. Teague also suggested parents of children who needed tutoring be contacted so that they could make transportation a priority.  Ms. Caldwell explained about the MTSS process to address the students who have a special invite to tutor.  Levin said students from AB Tech will most likely need some extra support.  Levin said that there were numerous assignments with college now being back in session/ all online and they are stressed.    

· Trailblazers Outdoor Group – 1st outing was rafting before the storm, next will be horseback riding in Marshall Nov 8. Mr. Johnston and his committee are planning this.
· Clubs- Started on 10/25
· Activity Club Schedule - 9:30-9:55 am on Fridays (schedule change allows for kids to participate that in the past have not - due to band, theater, etc.)
· Clubs were formed based on input from student ideas.
· 1st choice was given to every student, unless it filled up, then 2nd choice given.  Clubs meet for approximately 30 minutes.
· Mrs. Young added that next year, we need to ask AB Tech students their ideas for club choices.
· Mr. Sawicki stated that many students were expressing frustration that clubs were too short.  MHS shares the same schedule for clubs, thus the current schedule this year.

New Business: 
· School Improvement Plan/ Goals for Growth using test data
SIP Draft 24-25–completed by SIT Team with goals for testing
· Update coming back after Helene–we spent the first few days working on social/ emotional needs and eased back into routines and work.   Students who have extra needs outside of school are also being supported.
· ABT started back on 10/28 online.
· School Calendar update- 
· Nov 1 is now a student day, not a workday
· Nov 5 is still voting day; opt teacher workday
· Nov 11 is still Veteran’s Day holiday
· Senior Awards Idea
· Mr. Hyers suggested we give 1 - 2 students an academic award in each content area. Could have an awards night or something like the high school. Or like the sports banquet.  Possibly in May? 
· Ms. Caldwell states we do have Senior Awards  - scholarships, NHS, etc.  We need to plan ahead to have someone to present awards.  We have to remember that seniors typically do not have on site academic classes here at MECHS.  
· Mrs. Teague added could there be a possibility of service awards for the other students in the school?  Ms. Caldwell states that is where the Honor Rolls and Perfect Attendance Awards come into play.


Discussions

Parent Questions/ Comments:  After seeing data presented by Ms. Caldwell, Mrs. Teague asked if math was affected by Covid.  Ms. Caldwell and Mr. Sawicki responded, yes!  Ms. Caldwell shared how math was a struggle for her own daughter during Covid and now she wants nothing to do with math.  
Mrs. Buckner asked about if a student comes in with a 5 on Math 1, how does he show growth?Ms. Caldwell explained it could be done.  She later went on to explain some ideas we have to help with student growth: new math curriculum, progress monitoring, PLC’s with MMS and MHS, Digging into the data.  She shared some of the testing data from the spring semester.  It is crucial for the kids to come in for remediation and retest.  Mrs. Young shared that recently, Dr. Gibbs from DPI came to help discuss some steps to help students achieve growth.
Mr. Harrison shared that we had some kids take online Biology and we were at 0 percent proficiency.  Ms. Caldwell is trying to structure it so that the students that are taking online classes, not have EOC tests. Mrs. Teague has suggested hosting a drawing for a luncheon or similar reward for students exhibiting high achievement and effort, consistent attendance, etc.  in their classes




Student Questions/ Comments: Levin Green spoke up about frustrations with the workload from AB Tech.  Levin made a suggestion about getting the Gear UP study guide for the PreACT called Mastery Prep.  He said it was extremely helpful to him.




Principal Comments/ Requests:  



Meeting Adjourned at 4:45 pm
Next meeting is 11/25      @ 3:30 p.m., No December meeting


