SIT Agenda/Minutes
Meeting: Monday, January 27, 2025   3:30  -  4:30 pm
Members present: Julie Young, Amanda Fox, Jennifer Caldwell, Trevor Sawicki, Julien Harrison, Julie Applegate, Cassandra Buckner, 
                                                   & Hollie West
AGENDA ITEMS:
Old Business:
· Prom location
· We have one now! Claxton gave us a good deal. 
· 4/4/25 Tickets will be $50.
· The Prom Committee (office staff) has begun its planning.
· Winter Formal is 2/1, 7-11pm. Tickets on sale for $20 at the MECHS front desk. 
· EOC/ ACT Prep–  Growth is the #1 School Improvement Goal. ACT for 11th grade students- Tuesday, March 11th, PreACT for 10th grade students - Tuesday, March 25th.
· Hype GROWTH goals through social media and posters. Homeroom teachers–blast it out & encourage tutoring for test prep. 
· Express Tests and NC Check Ins (diagnostic/ practice tests for EOC courses)  given this semester in BIO, ENG II, MAT I, and MAT III for prep. 
· Data walls and Friendly Competitions (class period total average, no names)
· Student recognition – end of year Senior Awards by content/ department– possibly a medallion?  (Hyers) Could be done at the same time as the Senior Awards in May.  Criteria needs to be determined.  English, Math, History, & Science - the 4 Core or are we branching out to include all subjects? Counselors sit in on this conversation.  The more we can recognize our students the better. Principal tassels for all students - Ms. Caldwell is contemplating.
· Student of the Month/ most improved–do we want to do this again? No student of the month for now.

New Business:

· School Calendar Update due to weather;  Feb 19 and March 21 are now student days, not work days. Can we find out when Driver’s Ed is so that it does not interfere with remediation. Testing will begin possibly May 23rd, then 27, 28, 29?  Still checking to confirm dates.
· Remote learning reminders
· Semester 1 ended– report cards, honor roll, and attendance awards (Cassandra Buckner has provided $10 Ingles gift cards for students with Perfect Attendance). 
· Possible CBL–Healing after Helene MECHS Arts Market in mid-April, podcasts–incl. working with Sarah Scully and Johnston. 
· ENG 232–student steering committee (Sophia VB, Leah L., and Evyn K.) and QR code pitches. 
· Clubs–bad weather and following MHS schedule have prevented our meeting, but the kids expressed they look forward to them again. Clubs will begin February 7th, as we follow MHS Club Schedule, and then should be every other Friday.
· From Johnston:
· Allowing kids who do art for our big school projects (i.e. Dani, Quinn) to have some kind of official recognition on their resumes for their help and support. 'School Artist'?
· Consider uses for the 2500 grant that is waiting to be used. I have some ideas, but would love more ideas.  *which grant is this, Josiah? Gear Up Grant that we have not yet received.
· Consider creating a fellowship and pd archive for teachers to access with all the opportunities inside.  Julie Young said she can assist with this as she does Instructional Coaching.
· Two CTE ideas formulating: computer fixing and perhaps device donation to needy families with advanced data and network solutions (waiting on Doug's contact at business, which is also owned by my brother in law, to try to figure this one out); and having interested students working paid/volunteer hours at the coming Smithsonian exhibit next fall to develop a range of skills as docents of exhibit.
· I have heard from two students planning to attend the Rotary Youth Leadership Academy, so we could still use at least 2 more.  This can open up opportunities for scholarships.
· https://www.ryla7670.org/about  April 10 - 13 Lake Logan, Canton, NC (3 days and 3 nights)  FREE!
· Sharing with the Volunteer Club today (Young) but open to any student 
Discussions/ Questions?


Meeting Adjourned at    4:07 pm
Next meeting is February 24, 2025  (last Monday in February)  @ 3:30 p.m.


