	ESPIRITU SCHOOLS
MEETING MINUTES
Friday February 26, 2021
10:00 AM.
4848 S. 2nd Street Phoenix, AZ 85040
The Board meeting will be held via Zoom. 




I. PRELIMINARY ITEMS 

A. Call to Order and Roll Call
Bertha Gutierrez called the meeting to order at 10:07am

Bertha Gutierrez – Board Chair
Frances Castillo – Vice Chair
[bookmark: _GoBack]Marisa Lopez– Member

Rosemary Cardenas – Member Absent

Others Present:
Armando Ruiz Jr. – Finance Director
Marlene Sharp – Business Manager
Nayely Larios – Board Secretary
Adam Sharp – School Servant Leader
Rosalva Lopez – School Servant Leader
Erendira Carrasco – SPED Coordinator
Laura Cami – EL Coordinator 
  Israel Diaz
 Armando Ruiz

B. Board Adoption of Meeting Agenda
Frances Castillo made the motion to adopt the meeting agenda. Marisa Lopez seconded the motion. Passed: 3-0

C. Board Approval of September and November 2020 Meeting Minutes
Frances Castillo made the motion to adopt the Meeting Minutes for September. Marisa Lopez seconded the motion.  Passed: 3-0

Marisa Lopez made the motion to adopt the Meeting Minutes for November. Frances Castillo seconded the motion.  Passed: 3-0

II. CONSENT AGENDA 

A. Contract - Nothing But Net, digital backup of finance records.
B. Calendar Revision – Aim Higher
Marisa Lopez made the motion to approve the consent agenda and Frances Castillo seconded the motion.  Passed: 3-0


III. ITEMS SCHEDULED FOR ACTION 

A. New Board Member (Armando Ruiz) 
Marisa Lopez made the motion of nomination to bring Armando Ruiz on to the Espiritu Schools Board and Frances Castillo seconded the motion.  Passed: 3-0

Board chair recess the meeting at 11:05 am
Returned back to meeting at 11:15 am

Rosemary Cardenas – Member joined the meeting at 11:18 am.

B. Financial Reports					
[bookmark: _Hlk62551327]Armando Ruiz Jr. presented the November and December financial reports.

Frances Castillo made the motion to adopt the November financial reports. Marisa Lopez seconded the motion. Passed: 4-0

Rosemary Cardenas made the motion to adopt the December financial reports. Frances Castillo seconded the motion. Passed: 4-0

IV. ITEMS SCHEDULED FOR INFORMATION 

A. Finance Dashboard 
Armand Ruiz Jr. gave a presentation and provided an analysis on the Finance Dashboard.

B. Operational Dashboard 
Marlene Sharp gave a presentation and provided an analysis on the Operational Dashboard.

C. Academic Dashboard   
 Rosalva Lopez gave an academic data presentation and provided an analysis  for Aim Higher College Prep Academy. Laura Cami gave an academic data presentation and performance analysis for EL students. Erendira Carrasco gave an academic data presentation and performance analysis for SPED students.
                                                                                          
D. Discussion of Aim Higher Future 
Armando Ruiz discuss the Future for Aim Higher College Prep Academy.

V. EXECUTIVE SESSION 
There were no items scheduled.

             
VI. COMMUNICATIONS 

A. Call to the Public 
There was no response to the call. 

VII. CLOSING ITEMS 

A. Summary Of Current Events, Future Meeting Dates And Items For Future Agendas 
Friday, February 26, 2021

B. Adjournment
Frances Castillo made the motion to adjourn the meeting. Rosemary Castillo seconded the motion. Passed: 4-0

The meeting adjourned at 12:30 p.m.
ESPIRITU SCHOOLS

Meeting Called to Order 10:11 AM

Present:
Francis Castillo
Bertha Gutierrez
Armando Ruiz
Marisa Lopez

Absent:
Rosemary Cardenas later joined at 11:00 a.m.

Also Present:
Anastacia Europa-Ruiz
Erendida Carrasco
Karli Smith Edmundson

Francis moved to adopt the agenda, and Marisa seconded.
Passed 4-0

Francis moved to adopt the minutes with the amendment to include Rosemary as being present at 11:00 a.m., and Marisa seconded.
Passed 4-0

Introduction of New Staff 

Francis moved to adopt the Financial Report, and Marisa seconded.
Passed 5-0

Chair recessed for break at 11:30 a.m. to 11:40 a.m.

Rosemary moved to adjourn the meeting at 12:27 p.m., and Francis seconded.
Passed 5-0

