	ESPIRITU SCHOOLS MINUTES
Friday, August 16, 2019
11:30 a.m.
NFL YET College Prep Academy, Conference Room  
222 E Olympic Dr., Phoenix, AZ, 85042


I. PRELIMINARY ITEMS 
A. Call Meeting to Order
Bertha Gutierrez called the meeting to order at 1:10pm.

B. Roll Call
Bertha Gutierrez – Board Chair

Rosemary Cardenas – Member

Norma Ruiz – Member

Frances Castillo – Member
Armando Ruiz – Member 

Others Present:

Christina Eliserio - Chief Operating Officer-Servant Leader

Nayely Larios - Board Secretary

Angelica Cardenas – Secretary
Armando Ruiz Jr. - Chief Financial Officer
C. Board Adoption of Meeting Agenda
Rosemary Cardenas made the motion to adopt the meeting agenda and Francis Castillo seconded the motion. Passed 5-0
D. Board Approval of Previous Meeting Minutes
Rosemary Cardenas made the motion to adopt the previous meeting minutes and Frances Castillo seconded the motion. Passed 5-0

II. CONSENT AGENDA 
There were no items scheduled.     
III. ITEMS SCHEDULED FOR ACTION – 20  min
A. Monthly Financial Budget Report / Cash Flow Plan
Armando Ruiz Jr presents the monthly financial reports containing the profit and loss sheet, aging summary and balance sheet for July 2019.

Rosemary Cardenas made the motion to adopt the monthly financial reports and Francis Castillo seconded the motion. Passed: 5-0
IV. ITEMS SCHEDULED FOR INFORMATION 
A. 3-Year Financial Budget Report
Armando Ruiz shares the information in regards to the 3-Year Financial Budget Report. He presents all the numbers and reviews all 3 schools’ budget with the board members.
B. Arizona state board for Charter Schools - Performance Dashboard
Christina Eliserio shares the information in regards to the Performance Dashboard on the website with the board members.
V. EXECUTIVE SESSION – 60 min
Rosemary Cardenas made the motion to go into Executive Session and Francis Castillo seconded the motion. Passed: 5-0

Armando Ruiz shares information regarding the legal situation with the Arizona State Retirement to authorize negotiations with the attorneys.
Rosemary Cardenas made the motion to authorize negotiations and Francis Castillo seconded the motion. Passed: 5-0

The Board Members discussed the complaint received from Mrs. Patrick to the “I forgot the name of the organization and I don’t have the paper” for racial profiling. 

VI. COMMUNICATIONS 
Rosalva Lopez Former Servant School Leader

Lauren Gahagan Former Instructional Coach / Assistant School Leader

VII. CLOSING ITEMS 
The next scheduled meeting will be held on September 20, 2019.

A. Adjournment
Francis Castillo made the motion to adjourn the meeting and Norma Ruiz seconded the motion. Passed 5-0

The meeting adjourned at 1:24pm.
