


	ESPIRITU COMMUNITY DEVELOPMENT CORPORATION
MEETING MINUTES
Wednesday October 25, 2023
12:45 P.M.
4848 S. 2nd Street Phoenix, AZ 85040
The Board meeting will be held via Zoom.



I. PRELIMINARY ITEMS

A. Call to Order and Roll Call
Isadora Giacometti called the meeting to order at 12:50P.M. 

Tom Espinoza – Board Chair, Not Present
Isadora Giacometti – Vice Board Chair, Present
Bertha Gutierrez- Member, Present  
Armando Ruiz Sr. – Member, Present
Rosanna Blackson – Member, Present

Others Present:
Anastacia Europa – Chief Operating Officer, Servant Leader
Alexis Montoya – Board Secretary 
Armando Ruiz Jr – Chief Finance Officer, Servant Leader
Kat Fox – EL Director, Servant Leader
Xochitl Ramirez – Chief Academic Officer, Servant Leader 
Rosalva Lopez – Aim Higher School Leader
Marlene Ruiz – Human Resources Director, Servant Leader
Andrew Lishko - May Potenza Baran & Gillespie

B. Board Adoption of Meeting Agenda
Bertha Gutierrez made the motion to adopt the October 25, 2023 Meeting Agenda. Rosanna Blackson seconded the motion. Passed: 4-0 (Ayes: Ruiz, Blackson, Giacometti, Gutierrez)

C. Board Approval of the Meeting Minutes from 09/27/2023
Bertha Gutierrez made the motion to approve the 09/27/2023 meeting minutes. Rosanna Blackson seconded the motion. Passed: 4-0 (Ayes: Ruiz, Blackson, Giacometti, Gutierrez)

II. CONSENT AGENDA
No items Scheduled.
III. ITEMS SCHEDULED FOR ACTION 
A. Kindergarten Entry Assessment
Xochitl Ramirez and Kat Fox presented the recommended assessment tool for the board to approve for the kindergarten entry assessment due to the new House Bill 2060. (Effective Nov 2023) House Bill 2060 - Each school district and charter school governing body shall select appropriate evaluation methods or assessments, or both, to administer to pupils in kindergarten programs. A school district or charter school shall administer the evaluation tool selected by the school district governing board or charter school governing body within forty-five calendar days after the beginning of each school year or within forty-five calendar days after a pupil enrolls.

Rosanna Blackson made the motion to adopt the Dev Milestones by Fastbridge Kindergarten Entry Assessment. Bertha Gutierrez seconded the motion. Passed: 4-0 (Roll Call Ayes: Ruiz, Blackson, Giacometti, Gutierrez)
B. Bank Account Signer Resolution
Armando Ruiz Jr. requested approval to add Anastacia Europa as an additional signer on bank accounts to eliminate a single point of failure. Currently, Armando Ruiz is the sole signer. The board secretary will send a Docusign request for all board members to sign the Bank Account Signer Resolution.

Rosanna Blackson made the motion to approve the Bank Account Signer Resolution. Bertha Gutierrez seconded the motion. Passed: 4-0 (Roll Call Ayes: Ruiz, Blackson, Giacometti, Gutierrez)

C. Monthly Finance Report
Armando Ruiz Jr. presented the finance report, including the Profit & Loss sheet, Balance Sheet, and the YTD AP Aging Summary through September 30th. 

Bertha Gutierrez made the motion to adopt the Monthly Finance Report. Armando Ruiz Sr. seconded the motion. Passed: 4-0 (Roll call Ayes: Ruiz, Blackson, Giacometti, Gutierrez)
D. Intercreditor Agreement
Item D. “Intercreditor Agreement” was moved after IV. A. EL Update.

Isadora Giacometti made the motion to go into Executive Session for legal Counsel.
Passed: 4-0 (Roll Call Ayes: Ruiz, Blackson, Giacometti, Gutierrez)

Returned from Executive Session at 2:38PM

Upon returning from executive session, Roll Call was taken and a quorum was established with members. (Roll Call Ayes: Ruiz, Blackson, Giacometti, Gutierrez)

Rosanna Blackson made the motion to adopt the Intercreditor Agreement. Bertha Gutierrez seconded the motion. Passed: 3-1(Roll Call Ayes: Giacometti, Blackson, Gutierrez) Armando Ruiz Sr. stated “I don't believe I have financial interests but out of caution and prudence I will vote present” (did not participate in vote)
IV. ITEM SCHEDULED FOR INFORMATION
A. EL Update 
Rosanna Blackson made the motion to amend the agenda to move item IV. A. EL Update to occur after item III. C. Monthly Finance Report and before item III. D. Bertha Gutierrez seconded the motion. Passed: 4-0 (Roll Call Ayes: Ruiz, Blackson, Giacometti, Gutierrez)

Kat Fox, EL Director reviewed the EL data and results for SY23 resulting in NFL getting out of aTSI. She also reviewed the data and strategies for SY24.
V. EXECUTIVE SESSION
VI. COMMUNICATIONS 
	No response to the call.
VII. CLOSING ITEMS 

A. Summary of Current Events, Future Meeting Dates and Items for Future Agendas 
The next Board Meeting will be held on Wednesday November 29, 2023 - TBD
[bookmark: _GoBack]
B. Adjournment
Rosanna Blackson made the motion to adjourn the meeting. Bertha Gutierrez seconded the motion. Passed 4-0 (Ayes: Ruiz, Blackson, Giacometti, Gutierrez)

Meeting adjourned at 2:54 P.M.





