


	ESPIRITU COMMUNITY DEVELOPMENT CORPORATION
MEETING MINUTES
Wednesday September 27, 2023
12:30 P.M.
4848 S. 2nd Street Phoenix, AZ 85040
The Board meeting will be held via Zoom.



I. PRELIMINARY ITEMS

A. Call to Order and Roll Call
Tom Espinoza called the meeting to order at 12:39P.M. 

Tom Espinoza – Board Chair, Present
Isadora Giacometti – Vice Board Chair, Present 
Bertha Gutierrez- Member, Present  
Armando Ruiz Sr. – Member, Present
Rosanna Blackson – Member, Not Present

Others Present:
Anastacia Europa – Chief Operating Officer, Servant Leader
Alexis Montoya – Board Secretary 
Armando Ruiz Jr – Chief Finance Officer, Servant Leader
Xochitl Ramirez – Chief Academic Officer, Servant Leader 

B. Board Adoption of Meeting Agenda
Bertha Gutierrez made the motion to adopt the September 27, 2023 Meeting Agenda. Isadora Giacometti seconded the motion. Passed: 4-0 (Ayes: Ruiz, Gutierrez, Espinoza, Giacometti)

C. Board Approval of the August 30th Meeting Minutes
Isadora Giacometti made the motion to approve the 08/30/2023 meeting minutes. Armando Ruiz Sr. seconded the motion. Passed: 4-0 (Ayes: Ruiz, Gutierrez, Espinoza, Giacometti)

II. CONSENT AGENDA
No items scheduled. 
III. ITEMS SCHEDULED FOR ACTION 
A. Safety First Drug Prevention program 
Anastacia presented that CPLC uses the Safety First curriculum as a drug prevention program for teens. This program will be facilitated by CPLC and offered to NFL YET students 7th-12th grade every Friday throughout the school year. The board will be provided the MOU and curriculum for review.

Isadora Giacometti made the motion to adopt the Safety First Drug Prevention Program. Bertha Gutierrez seconded the motion. Passed: 4-0 (Ayes: Ruiz, Gutierrez, Espinoza, Giacometti)
B. Monthly Finance Report
Armando Ruiz Jr. presented the finance report, including the Profit & Loss, Balance Sheet, and the YTD AP Aging Summary.

Isadora Giacometti made the motion to adopt the Monthly Finance Report. Bertha Gutierrez seconded the motion. Passed: 4-0 (Ayes: Ruiz, Gutierrez, Espinoza, Giacometti)

C. Project Momentum Intergovernmental Agreement (IAG)
Anastacia Presented that Espiritu has submitted RFPs to help us get out of aTSI. Project Momentum provides a 2-year program providing on-site PD, Teacher and principal Coaching, Lesson Plan support, and data analysis to help teachers understand effective instructional and differentiation strategies targeted to support the academic needs of all learners. This program is research-based and has proven results across 70 schools and 14 districts in Arizona. NFL YET will be the first charter school in the state to partner with this program. ADE is in support of the partnership and is providing funding. We're asking the board to approved the IAG.

Bertha Gutierrez made the motion to adopt the Project Momentum Intergovernmental Agreement. Isadora Giacometti seconded the motion. Passed: 4-0(Ayes: Ruiz, Gutierrez, Espinoza, Giacometti)
IV. ITEM SCHEDULED FOR INFORMATION
A. Arcadia Takeaways
Anastacia Europa presented that Arcadia is a third-party consultant group that has provided Strategic Business Planning services over the past four months. Anastacia Reviewed how these takeaways align with the goals set at the beginning of the year. The last step in the process will be planning strategies.
V. EXECUTIVE SESSION
          No items scheduled.
VI. COMMUNICATIONS 
	No response to the call.

VII. CLOSING ITEMS 

A. Summary of Current Events, Future Meeting Dates and Items for Future Agendas 
The next Board Meeting will be held on Wednesday October 25, 2023

B. Adjournment
Isadora Giacometti made the motion to adjourn the meeting. Bertha Gutierrez seconded the motion. Passed 4-0 (Ayes: Ruiz, Gutierrez, Espinoza, Giacometti)

[bookmark: _GoBack]Meeting adjourned at 1:12 P.M.





