


January 12, 2025 - Site Council Meeting Minutes- DRAFT
Facilitator: Joshua Pantier
Classified Member: Stephanie Arnold - Treasurer
Certified Members: David Isenberg, Debra Roumas – Secretary (absent)
Megan Mayer (absent)
Parent Representatives: PTO Pres. Anne Elizabeth Ginch,
Brad Goddes (absent), Michael Verlardi 
Student Representative: Claire Joh (absent)
Community Member: TBD
I. Call Meeting to Order: 7:06am
II. Approval of Minutes:  October 15, 2024, email votes November 5, 2024, and November 26, 2024. 
Action Item:  Motion to Approve = Michael Verlardi
Second = Anne Elizabeth Ginch
Outcome = APPROVED 
III. General Tax Credit Account Balance: as of 1/11/2025 (526-295-T700) $30,3542.65. Began the 24 – 25 school year with $69,374.41
REQUEST A: $2000 Honors Biology zoo field trip on April 8, 2025, for 90 students. Includes sub coverage, buses and admittance. 
Action Item: Motion to Approve = Michael Verlardi
Second = David Isenberg
Outcome = APPROVED
REQUEST B: $TBD Orchestra Boston Trip April 23-27, 2025. 24 students attending. Trip costing $2000 per student. Site Council voted $150 per student = $3600.  
Action Item: Motion to Approve = Michael Verlardi
Second = Anne Elizabeth Ginch
Outcome = APPROVED 
IV Formal Discussion Item: N/A
V. Principal’s Report: Joshua Pantier- Staffing projection came out. Due to lower enrollment, Chaparral would potentially lose 5.3 teaching positions. Waiting on course requests to determine. Based on previous class sizes, expect a large freshman class compared to Class of 2028, but Class of 2025 is last of large senior class. 
Looking to host an Open House Festival event on campus.
Holocaust event in auditorium on January 23, 2025. Busy Philips will interview the author of We Were the Lucky Ones. She is also doing a workshop with theatre students prior to the event and will be receiving the Chaparral Achievement Award. 
Christine Marsh is back teaching three AP English classes that Carolyn Herring (RIP) while the other two classes were broken up.
New LRC teacher, Jay Hester, joined the staff and Peter Heikka resigned at the end of first semester.
VI. PTO Update: Anne Elizabeth Ginch CHAPTS- Beginning Project Grad now vs. waiting till April. 
The landscaping project was done over winter break. Looks amazing. Moving on fundraising to finish the project with potential donations of turf, tress, a memory bench and awnings. 
CHAPTS parking spots are being monitored for offenders. They are being handled same as student parking; tagged / towed. Spots cost might be increased for the 25 – 26 school year. 
VII. Student Council Update: Joshua Pantier presented on STUGO behalf – Scheduling 2 assemblies; February 14, 2025 and one before PROM. 
VIII. Good of the Order Discussion: N/A
Action Item: Adjourn Meeting 7:31 am 
Motion: Stephanie Arnold
Second: David Isenberg
Next Site Council Meeting: Tuesday, February 11, 2025




