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EIC Agenda and Minutes for 1/15/25


	Action Items for IC members: Standardized IEP Expectations, TBD Dates

	Topics: 
1. Spring TBD Dates
a. Activities Dates
2. Standardized IEP Expectations (Share Out)
	Attendees: EIC Members
Chair: Reid Figiel
CoChair: Kenny Ortega
Acting Secretary: Patrick McElwee

	

	

	Meeting to Order

	Time:
	Minutes
	Activity

	7:30-7:35
	   5
	· Call to order 
· Set Next Meeting - 2/5/2025 @ 7:30 Admin Conference Room

	Decision Items

	Time

7:35-7:45



	Minutes

10





	Item
· Spring TBD Activities Dates
· LINK TO DOCUMENT
· Eldo Elective Expo - Monday February 10th
· Vote on timing, locations
· Keeping most teachers in their rooms.
· 12:00 Sessions, 6:00 Passing Periods.
· Came to Consensus
· Transfer to the Nest Night - April? (5:30-7:00 PM)
· Dr. Lawton: Any chance we can not have a morning meeting the following day?
· Leave final date up to Mancuso.
· Parent Teacher Conference Week- April 14-15 AB Schedule?
· Lawton: English department would prefer CC scheduled due to students missing one class.
· Math - Prefers CC.
· Social Studies prefers AB
· Science Prefers AB
· Admin - defer to teachers, but standing policy would push for a AB day.
· Due to established protocols from prior EIC meetings, we will be following an AB day during this week.
· Finals Week - (May 26 Memorial Day), 27, 28, 29, (30th - Inservice Day)
· English - Possibility that Friday prior to Memorial Day, we have the 1st period final?  Need to grade and have time to import grades.  
· Admin - make up final on the first half day on Friday/Inservice Day.  Grades will be due May 30th by 12:00.
· Tuesday, May 27= 30:00 periods in morning with 1st period final in afternoon, Wednesday, 5/28 = 357, Thursday, 5/29 = 246
· Friday, 5/30 (Last Day) = Half Day Final Exam make up with grades de by 12:00.



	Discussion Items

	
7:45-7:50


7:50-7:55


7:55-8:10





8:10-8:25
	
5


5


15





15
	Item
· IC Rep protocols - relaying information to departments.
· Please relay all information discussed in EIC meetings to you department. We are having a slight disconnect with our constituents.

· Autonomy language - Reminder as we discuss IEP feedback: Autonomy language refers ONLY to how you teach. 
· Very clear that autonomy is focussed on instructional time and actual teaching in the classroom. In regards to IEP’s you are responsible/mandated to provide timely/quality feedback when asked by a special ed teacher.


· Professional Development on INCLUSIVE practices. (Juan)
· Work through PLC’s - one PLC per month to improve inclusive practices?
· We have a large sector of small group settings.
· Trying to shift from so many small group settings, to how can we provide more support to our special ed population in the general ed setting?
· Inclusive practices are different from “inclusion.”
· Reality of what Inclusion really means.
· Doesn’t necessarily mean Co-Teaching
· How are gen ed teachers helping students achieve IEP goals.
· Admin Proposal - Lean on individuals (stetson).  They would come to EHS on a B/A Day during our PLC’s and provide all teachers with valid information on how to be more inclusive with all our students.
· May take place during our PLC’s one time a month to discuss what inclusive practices look like.
· Bring this idea back to constituents to see if we are OK with utilizing some PLC time to better ourselves and improve the outcomes for all students.
· This is the direction of the district, so study skills may be axed.  This may help us to be more prepared when it does come down from the district.
· Social Studies-Some people are unknowing about what a full inclusion classroom looks like.Social studies attended PD and is in favor of this. 
· INCLUSIVE PRACTICES - Not Inclusion.  Inclusion model is very different from inclusive practices.
· You will have SPED students in your classes. How do we modify and adapt our classes and provide accommodations to meet these students needs?
· English - slightly concerned, due to the drastic levels of students. Students who read at a 4th grade level in a classroom with students who are reading at a high school grade level.  English needs to tools and strategies to implement in this type of inclusive classroom.


· Standardized IEP Expectations (Share Out)
· PLEASE fill out IEP Feedback document so that we can finalize this document at our ⅖ meeting.
· We are looking for opportunities to codify the IEP process for this year and years to come.
· Cherie - You are encouraged to look at other teachers feedback, that may spark other ideas.
· IEP Process Feedback 
· IEP Feedback Expectations:
· Provide positives and negatives about -
· How IEP Feedback is requested
· How invitation/scheduling/time frame for feedback turn around is communicated
· What are issues/concerns regarding feedback? Or anything else related to special education communication? Follow through etc?

· EIC Goals to work on throughout the year. (Timeline)
· Vertical Articulation Options
· Throughout the year each department will visit each feeder school once in the fall and once in the spring.
· Quick check in: Established visitation dates, started working document like SS??


	Adjournment

	Time
	Minutes
	Item

	8:25-8:30
	5
	Brief Recap, Review Minutes,  Reminders and Thank yous.

Second meeting in February will be cancelled.  Budgets are coming out in February, please come to Juan with resources you may need in your classroom or department.  He wants to get you what you need/want.

Shoutout to Lesha Reupert - Presidential Award for Science and Teaching (1 of 4 in our District)  
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[bookmark: _lidtmk7lt93o]Next meeting: February 5th, @ 7:30 AM  
	Attendance: 

	Administration: Juan Dominguez-Torres, Angela Adcox, Cory Donley, Martina Holloway 
ATF Rep: Patrick Mcelwee  
CTE: Aaron Orosco 
Counseling: Kelsea Martinez
English: Adrienne Royce & Dr. Lawton
Fine Arts: Emery Edwards 
Math: Rachel Godwin
MCL: Israel Ibarra 
Parent Rep: Sean Thomas
PE/Health: Reid Figiel 
Science: Eric Holmes 
Social Studies: Kenneth Ortega & Jake Weber
Special Ed/Gifted: Cherie Harris
Student Rep: Victoria St. John
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