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EIC Agenda and Minutes for 12/4/24


	Action Items for IC members: Dr. Lawton’s PD proposal, IEP Expectations, Vertical Articulation share out

	Topics: 
1.  Dr. Lawton PD Proposal
2. IEP Expectations (Harris)
3. Vertical Articulation Share Out
	Attendees: EIC Members
Chair: Reid Figiel
CoChair: Kenny Ortega
Acting Secretary: Patrick McElwee

	

	

	Meeting to Order

	Time:
	Minutes
	Activity

	7:30-7:35
	   5
	· Call to order 
· Set Next Meeting - 1/15/2024 @ 7:30 Admin Conference Room
· Mancuso Spring Dates - at 1/15 Meeting
· Check Activities Dates Document. LINK TO DOCUMENT

	Decision Items

	Time

	Minutes
	Item
· NONE THIS WEEK

	Discussion Items

	7:35-7:45

















7:45-7:55














8:05-8:25
	10

















10














30
	Item
· Dr. Lawton PD Proposal 
· Meeting the needs of our native students.
· https://docs.google.com/document/d/1d2P0XfXIEU1wSe2R3H-zy2ly5fXL7agQUYPP8Ma280g/edit?tab=t.0
· Chair: District will be using Spring PD time. 
· Dr. Lawton: Proposal for beginning of 25/26 School Year. Focus would be on impacts of current laws regarding Native American students and their educational success. This would involve many local experts. This would take a day. How does EHS fit into the continuum of Native American education? How do we best support these students? If anyone has resources, interest in helping, etc. please let Dr. Lawton know. If we can start planning now and do this collaboratively it can be beneficial for everyone. EHS has a high Native Population. This can help us understand what Culturally Responsive Education looks like. 
· Admin: A full day may be very difficult to provide for. PLCs could be a potential avenue for this. IC Reps: Discuss with PLCs to gauge interest in using PLC time for this.

· IEP Feedback Expectations (Harris)
· There are areas of improvement in the communication process regarding expectations for IEP feedback and holding successful IEPs. This is related to IEP goals as well. We would like to create a universal form to provide feedback. We would like to have a process that is more standardized. Expectations are not consistent currently. 
· BY January 15 PLC, in your PLCs please give us the positives and negatives about:
· How IEP feedback is requested?
· How invitation/scheduling is communicated? Time frame?
· What are the issues/concerns you have currently regarding providing feedback? Regarding Special Education communication? 


· Vertical Articulation share out by department.
· Have you visited your feeder schools?
· What did you learn about the schools and departments that you visited?

	Group
	Feedback
	Questions
	Answers/Comments

	Admin
	
	
	

	ATF
	
	
	

	CTE
	CTE has gone to Hoover and Eisenhower on 11/18. We held an assembly at Eisenhower to discuss CTE electives. We went to Hoover throughout the rest of the day. We discussed who we are and what we offered. We are in conversations with MS about how we can align what is offered in MS with HS. They were receptive to us coming in for a guest lesson at Hoover. We could probably do this with Eisenhower as well. We took a survey and what they would like to take in HS and we can follow up in after registration. Students were part of representing our programs.
	
	Admin: This effort has already recruited future EHS students.

Parent: Maybe we should have some of our “core” electives represented at 8th grade night.

	English
	We are working on vertical alignment with skills from 9-12 grade. We are working with the state regarding push to raise literacy skills. Someone from our department is working with PED on this effort. Half of our department is working on this. We will be working towards visiting feeders in the Spring. We are using a common text for “Making Thinking Visible”. APS recently adopted a new curriculum and we are focusing on this as well.
	
	

	Counseling
	
	
	

	Fine Arts
	District wide Drama Festival wis 11/21-11/22. They are looking at having a MS drama festival as well. Band does an excellent job. There are shared concerts, Sayre works with MS in the afternoon. Visual Arts attempted to have a joint PD, this was scrapped because of District scheduling. Orchestra has been working on having cluster concerts. Choir has been talking with MS to schedule visits. Will possibly visit feeders by the end of the semester, if not then in Spring.
	
	

	Math
	We have not yet gone to any schools. We are scheduled to go to Eisenhower next week Monday and Wednesday. We need to reschedule with Hoover to sometime in January. Hoover communicated that there have been a lot of EHS teachers there recently and they needed a break.
	
	Parent: Finding ways that are as non intrusive as possible could help with overwhelming feeders with our presence: co teaching a lesson eg, sitting in on a lesson, working with students. 

	MCL
	We visited Eisenhower 9/24. We have historically had a good relationship. Those kids are ready, they are prepared for HS Spanish, sometimes even Spanish II. Hoover we have had difficulty meeting. We have shared a document with the .5 Spanish/.5 Science teacher. They have also requested resources from us. However, the communication has been lacking. Eisenhower has been able to visit HS in previous years. This collaboration will continue, possibly on a semester basis. 
	
	Parent: What about reaching out to Jackson?

Admin: This can be tricky because they are a Manzano Feeder. We are welcome there. 

English: I’m concerned about MCL especially regarding French, Mandarin, Cantonese. We need to work with APS to ensure that world languages are being taught.

Admin: Re: English: can be a staffing issue.

	Parent
	
	
	

	PE
	We have made it to Hoover. Eisenhower is scheduled. We have previously been to Eisenhower. We have a shared Vertical Articulation Doc we are working on. Sarah Garcia has been working on this. Next we should be at Eisenhower. We are collaborating with them about the best way to approach this. We are building a relationship early. We talk about electives not just PE to help them understand all of their options. We’ll keep working on the document and visit again in the spring.
	
	

	Science
	As for vertical articulation, we are currently in the foundational stages.  I have been connecting with and facilitating a meeting between the science department chairs of Eldorado, Eisenhower, Hoover, and Jackson.  We have met with some obstacles due to scheduling, but should be meeting for the first time this Thursday.

The Big Three for Science:
-Strong lab based approach
-High Expectations and Rigor
-Skill with Data Tracking in multiple avenues 

A Fourth...the ladies of science didn't say this, but I will. 
-Camaraderie.  In my three decades, I have never seen a more cohesive and unified department. 


	
	

	Social Studies
	Please see previous notes for details and staff meeting. We made a document. We are awaiting responses from middle schools. Social Studies feeder teachers have also visited EHS. We will remind feeders for feedback. We are looking to develop opportunities to co teach. Idea for EHS teachers: Strongly encourage middle schools to come to us. Any encouragement for MS Principals to support this collaboration would be helpful.
	
	Admin: It can be perceived from the MS end that we are adding on to their plate, which can make this kind of collaboration difficult. 

	Special Education
	This is addressed more through specific content departments.
	
	

	Student
	
	
	




· EIC Goals to work on throughout the year. (Timeline)
· Vertical Articulation Options
· Throughout the year each department will visit each feeder school once in the fall and once in the spring.
· Quick check in: Established visitation dates, started working document like SS??

Share Out Date on December 4th by all departments.
· Revive/Revamp/Redo/Reset Advisory
· By the end of the 24/25 School year create a researched and experience based plan for increased participation, attendance, engagement and rebranding of Advisory.
· Committee??
· Next Step: Please check in with your constituencies to see who is implementing advisory successfully and who is not. If you can identify specifics that would be helpful as well.

Admin: Will reach out to middle schools to see if this is a possibility. Based on that we might need to meet again in November. - This is NOT a possibility due to how the PD on ⅙ has been decided by the district.


· Policy for Snow Day? Delay Day?
· Have following week C Day become a Block Day?
· Any ideas about how to adjust for Snow Days?






	Adjournment

	Time
	Minutes
	Item

	8:25-8:30
	5
	Brief Recap, Review Minutes,  Reminders and Thank yous.
· J6 PD Will be off Campus. Admin will release details about departmental locations. 12/13 More details forthcoming.



	
	
	


[bookmark: _g4vqo7ag9g6s]
[bookmark: _lidtmk7lt93o]Next meeting: January 15th, @ 7:30 AM  
	Attendance: 

	Administration: Juan Dominguez-Torres, Angela Adcox, Cory Donley, Martina Holloway 
ATF Rep: Patrick Mcelwee  
CTE: Aaron Orosco 
Counseling: Kelsea Martinez
English: Adrienne Royce & Dr. Lawton
Fine Arts: Emery Edwards 
Math: Rachel Godwin
MCL: Israel Ibarra 
Parent Rep: Sean Thomas
PE/Health: Reid Figiel 
Science: Eric Holmes 
Social Studies: Kenneth Ortega & Jake Weber
Special Ed/Gifted: Cherie Harris
Student Rep: Victoria St. John
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