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EIC Agenda and Minutes for 11/6/24


	Action Items for IC members: Career Fair Date Request (April 14th)

	Topics: 
1.  Career Fair (April 14th) - (C-Schedule Request by Velhagen)
2. IEP Attendance and Input
3. 3 Best things happening in your department right now.
4. EIC Goals
5. Advisory Committee??
6. 90 Day Plan




	Attendees:EIC Members
Chair:Reid Figiel
CoChair: Kenny Ortega
Acting Secretary: Patrick McElwee

	

	

	Meeting to Order

	Time:
	Minutes
	Activity

	7:30-7:35

	   5

	· Call to order 
· Set Next Meeting - 12/4/2024 @ 7:30 Admin Conference Room
· Reiterate Professional Responsibilities for IEP input and attendance (Cherie Harris)
· Discuss/Remind your department about professional responsibilities regarding IEPs
· Attendance: If you are invited, you need to go.
· Feedback: Feedback needs to be given PRIOR to IEP. Feedback needs to  be detailed and specific regarding a student’s performance in your class. If you need assistance with what appropriate feedback is reach out to Cherie/Sponsor Teacher.







	Decision Items

	Time
7:35-7:45












	Minutes
10
















	Item
· Monday, April 14th - School Wide Career Fair - (C-Day with NO Advisory requested by Valhagen)
· Set up gym 6:00 or 6:30 AM - 8:30 AM
· Reps arrive: 8:45 - 9:15 AM
· 2nd period: Freshmen attend 9:34 - 10:21 AM
· 3rd period: Sophs attend 10:28 - 11:15 AM
· 4th period: Juniors & Seniors attend 11:22 AM - 12:09 PM (senior attendance was limited last year; we think combining the 2 grades should be fine)
· 12:10 PM reps leave
· 5th period: clean up gym

	Discussion Items

	
7:45-8:05


8:05-8:25
	
20


20
	Item
· Three Best things happening in your department right now.
Please discuss with your department. Let’s see if we can find ways to become even better.
· EIC Goals to work on throughout the year. (Timeline)
· Vertical Articulation Options
· Throughout the year each department will visit each feeder school once in the fall and once in the spring.
· Quick check in: Established visitation dates, started working document like SS??
· Let’s check in on this again first November meeting.
Share Out Date on December 4th by all departments.
· Revive/Revamp/Redo/Reset Advisory
· By the end of the 24/25 School year create a researched and experience based plan for increased participation, attendance, engagement and rebranding of Advisory.
· Committee??
· Mr. Huggins is sending out Monthly advisory plans again as a general plan for all teachers.
· Next Step: Please check in with your constituencies to see who is implementing advisory successfully and who is not. If you can identify specifics that would be helpful as well.
Social Studies: Can we have a vertically aligned PD for our site determined PD day in the Spring? Work with Hoover, Eisenhower, Jackson (?) PLC could come up with agendas for this time if this is the direction we want to go down.
Admin: Will reach out to middle schools to see if this is a possibility. Based on that we might need to meet again in November.

· 90 Day Plan in IC
· 90-Day Plan Goals Reviewed with Dept:
· Who from your department goes to 90-Day Plan Meeting?
· Can we make the 90-Day plan more meaningful from a schoolwide perspective?

· Policy for Snow Day? Delay Day?
· Have following week C Day become a Block Day?
· Any ideas about this how to adjust for Snow Days?

· Level All Status
· Any feedback? If you have freshmen in advisory especially have them connected. Please sign up for this. Angie will send another link.
· Contact Angie for course suggestions for next year.




	Adjournment

	Time
	Minutes
	Item

	8:25-8:30
	5
	Brief Recap, Review Minutes,  Reminders and Thank yous.



[bookmark: _g4vqo7ag9g6s]
[bookmark: _lidtmk7lt93o]Next meeting: December 4th, @ 7:30 AM  
	Attendance: 

	Administration: Juan Dominguez-Torres, Angela Adcox, Cory Donley
ATF Rep: Patrick Mcelwee  
CTE: Aaron Orosco 
Counseling: Kelsea Martinez
English: Adrienne Royce & Dr. Lawton
Fine Arts: Emery Edwards 
Math: Rachel Godwin
MCL: Israel Ibarra 
Parent Rep: Sean Thomas
PE/Health: Reid Figiel 
Science: Eric Holmes 
Social Studies: Kenneth Ortega & Jake Weber
Special Ed/Gifted: Cherie Harris
Student Rep: Victoria St. John
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