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EIC Agenda and Minutes for 10/2/24


	Action Items for IC members:  Assembly Dates on C-Days 10/1 (Campus Specialities with Seniors in Advisory) and 11/26 (Winter Sports Assembly)

	Topics: 
1. Assembly on C-Days
2. Scheduling Middle School Visits
3. Advisory Committee??
4. 90 Day Plan



	Attendees:EIC Members
Chair:Reid Figiel
CoChair: Kenny Ortega
Acting Secretary: Patrick McElwee

	

	

	Meeting to Order

	Time:
	Minutes
	Activity

	7:30-7:35

	   5

	· Call to order 
· Set Next Meeting - 10/16/2024 @ 7:30 Admin Conference Room


	Decision Items

	Time

7:35-7:55












	Minutes

20
















	Item

· Assembly Dates on C-Day? (Revisit for Transparency)
· 11/1 - Senior Meeting     11/26 - Winter Spirit Assembly

CONSENSUS: Hold assemblies on C days as much as possible. IF absolutely necessary explore options of shifting C day with plenty of prior notice.

Discussion about dates that have been previously presented and agreed on by IC. Fall activities schedule will not change. Spring activities schedule we can work on. 

November 1st is the only date available for Campus Specialties and seniors. The request is for that week to become ABABC. While the concerns about Campus Specialties have been received, this is a district vendor and students must go through them for their graduation gear. Having this assembly on a C schedule will hopefully minimize the time taken out of class.

CONSENSUS for Halloween Week to be ABABC

Efforts are made to alternate assemblies between A and B days. Fall activities schedule is already set and agreed on. As Spring dates are figured out Mancuso will communicate. Once IC comes to a consensus on this schedule, IC reps please communicate and know that we need to follow that schedule.

· EIC Goals to work on throughout the year. (Timeline)
· Vertical Articulation Options
· Throughout the year each department will visit each feeder school once in the fall and once in the spring.
· English: It would be beneficial to have middle school teachers/students come to Eldorado to see what students need to be to be successful. Since most of us have not been instructors in college it would be helpful for us to visit UNM. It is important to have UNM and CNM instructors/professors visit EHS. How to we help prepare our current students/graduating students complete in 4 year colleges.
· Social Studies: Visits in both directions are powerful. Visiting middle schools provides a lot of information for us to understand how to teach our future students. Having middle school visit us helps as well. Middle school does not have collaboration built into their schedule, so it can be easier for HS to visit MS. 
· Admin: Ensuring that we are teaching to the standards currently is an important step. Supports collaboration with higher education. Please reach out and coordinate with colleges etc. Step number 1 is to have departments get in order.
· Math: Things have changed since most of us have been in college and discussing this with colleges would be helpful.

· Please discuss scheduling these observations within your PLC. Money is available to support this. Hoover, Eisenhower and possibly Jackson.
· 
· Revive/Revamp/Redo/Reset Advisory
· By the end of the 24/25 School year create a researched and experience based plan for increased participation, attendance, engagement and rebranding of Advisory.
· Committee??
· How do we begin to address this?
· English: We should be implementing Level All in advisory. New teachers and teachers new to Eldorado are really struggling. The resources previously created by Tim Huggins and that team are very useful.
· Parent: Advisory is working for many teachers. There are resources and colleagues that can help. It is part of our contract as well.
· Admin: Some kind of collective focus might be helpful. How do we help out colleagues that are struggling. Is there interest in tying advisory to a specific class/period?
· PE: How do we shift the culture and approach of advisory. Having Huggins reshare the resources previously created by the Advisory Committee.
· Union: What about having each IC rep gather data on which teachers/advisors are having success and which are not/struggling.
· Next Step: Please check in with your constituencies to see who is implementing advisory successfully and who is not. If you can identify specifics that would be helpful as well.



	Discussion Items

	

	

	Item

NOT DISCUSSED AT THIS MEETING 
· 90 Day Plan in IC
· 90-Day Plan Goals Reviewed with Dept:
· Who from your department goes to 90-Day Plan Meeting?
· Can we make the 90-Day plan more meaningful from a schoolwide perspective?


· Future Daily Teaching Schedule like Hoover (C,C,C,A,B)


	Adjournment

	Time
	Minutes
	Item

	8:30
	
	Brief Recap, Review Minutes,  Reminders and Thank yous.



[bookmark: _g4vqo7ag9g6s]
[bookmark: _lidtmk7lt93o]Next meeting: October 16, @ 7:30 AM  
	Attendance: 

	Administration: Juan Dominguez-Torres, Angela Adcox, Cory Donley
ATF Rep: Patrick Mcelwee (Chair) 
CTE: Aaron Orosco 
Counseling: Kelsea Martinez
English: Adrienne Royce & Dr. Lawton
Fine Arts: Emery Edwards 
Math: Rachel Godwin
MCL: Israel Ibarra 
Parent Rep: Sean Thomas
PE/Health: Reid Figiel 
Science: Eric Holmes 
Social Studies: Kenneth Ortega & Jake Weber
Special Ed/Gifted: Cherie Harris
Student Rep: Victoria St. John
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