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EIC Agenda and Minutes for 9/18/24


	Action Items for IC members:  Extra .4 (How to Disperse), Assembly Dates on C-Days, Reflect on # of Tutors available for students, Reflect on Open House Format, 

	Topics: 
1. Extra .4 available (How to Disperse)
2. Assembly on C-Days
3. [bookmark: _vkfbc5h6o2rn]Reflect on Tutoring Sessions
4. Reflect on Open House Format
5. Potential Topics to discuss 
a. Lunch Food Choice
b. Future Schedule like Hoover (C,C,C,A,B)

	Attendees:EIC Members
Chair:Reid Figiel
CoChair: Kenny Ortega
Acting Secretary: Patrick McElwee

	

	

	Meeting to Order

	Time:
	Minutes
	Activity

	7:30-7:35

	   5

	· Call to order 
· Set Next Meeting - 10/2/2024 @ 7:30 Admin Conference Room


	Decision Items

	Time

7:35-7:55



7:55-8:00





8:00-8:05









	Minutes

20



10





5












	Item
· Extra 0.4 Available (not needed for classes)
· How and where do these funds go?
· Reallocate at least 0.2 (18K) to the other pots we established (stipends, PD, supplies):
Total distribution $25K PD, $25K Stipends, $24,504 Supplies 
CONSENSUS: Agreed to allocation above
· Parent/Teacher Conference Expectation (10/9-10/10)
· Contacting All Parents
· Priorities for holding conferences.

Contact ALL parents of students in your courses (not advisory). Make every effort to hold a meeting if requested. If your schedule is full, prioritize failing and “D” students. Meetings can be virtual or in person.

· Assembly Dates on C-Day? 
· This could include shifting the C day to a day other than Monday depending on the need of the assembly.
· Social Studies: Ok with shifting C Days
· Science: We love it. Concerning Campus Specialties: School should be the one to determine schedule, not the other way around.
· CTE: Prefer to have assemblies on C days but would be okay with shifting C day for assembly days.
· Math: Okay with assembly on Monday C Days. Does not want to move C day to other days of the week.
· MCL: Okay with shifting days, with enough notice.
· English: Agree with Math
· PE: In agreement with moving C day
· Special Ed: Would be better for many Special Ed students to not move C Day. Could campus specialties be held during lunch?
· Fine Arts: Agree with Math
· Counseling: Supports will of the IC
· Students: Would prefer assemblies on  Block schedule days.
· Admin: Supports IC. Activities will be asking about how to hold Campus Specialties assembly for seniors. Currently scheduled for 9/30. This week does not have a C day.
· Parent: Prefer as much of a consistency in schedules as possible. This would be keeping assemblies on C days as much as possible. Concern about Campus Specialties Assembly voiced.
CONSENSUS: Hold assemblies on C days as much as possible. IF absolutely necessary explore options of shifting C day with plenty of prior notice.

· Additionally: Discuss idea of having no cell phones at assemblies.
· Social Studies: Concern with enforcement
· Math: Concerns with liability
· Admin: Concerns with enforcement
· Parent: There is already a “rule”/policy expectation about no phones. If students aren’t disrupting maybe this isn’t a concern.
· PE: Could we have an IC “recommendation” that teachers ask students to leave phones in room.
· MCL: Concerns with enforcement. Should be left to teacher discretion.
NO CONSENSUS NEEDED: No change to current situation at this time.



	Discussion Items

	
8:05-8:15

8:15-8:30


Future items to discuss if time allows.
	
10
	Item
· 90 Day Plan in IC
· Ask: How can IC help drive this plan?
· Admin: Would like for 90 day plan to be more meaningful and developed more collaboratively. Would like for aspects of the 90 day plan to hold teachers/staff more accountable. In the next meeting it could be helpful to review 90 day plan and see what aspects IC can support and help streamline this work. Please review 90 day plan and current goals. Determine if these goals are “check the box” or actually meaningful. Can we make this more meaningful from a schoolwide perspective? Admin will send out a link to the 90 day plan.  Admin there are funds available.
· CTE: Where can we find the 90 day plan? Has anything changed?
· Parent: Can there be money for people working on this?
· Science: We have been actively involved in working on the 90 day plan. We have years of documentation. We would not support a drastic change to the 90 day plan. Our department is very invested in aspects of the 90 day plan, this includes our PDP. Please find someone in your department who is in 90 day plan meetings.
· MCL: Agreement with Science

· Reflect on Open House Format
· PE: Liked the format. There were some tough times trying to group parents. There were lots of great conversations with parents. Maybe there are ways to scatter groups to begin with. There were lots of personal conversations, but not as much about the class. No we’re fielding questions that would normally have been covered in the previous format.
· MCL: It was overwhelming. It ended up turning into a presentation. There was a lot of confusion for parents. It was very mixed. Different grades have different needs. Freshman parents tended to want to know every detail about the class.
· Social Studies: Mixed. Some folks really enjoyed it. There was an issue with some parents dominating the time. The parents you had conversations with were good, but there were fewer opportunities for this and it felt rushed. Conversations were more student centered. Pros and cons to both formats.
· Math: Mixed bag. IT was nice that it wasn’t as formal. It was difficult to manage at times. Had to revert to a presentation at times. We ended up having lines of parents waiting to talk and repeating presentations much more than previously. Many parents simply gave up and left before we could talk with them. It was nice but overwhelming. Can we have a hybrid version in the future? More guidance would be helpful.
· Fine Arts: Mad rush of parents, or no one at all. Because of our location we ended up being last on the parents list. We ended up being there 45 minutes after the night ended.
· Admin: It sounds like we are caught between 2 modes right now and we would have to pick a direction. Parent feedback received was overwhelmingly positive. We need to figure out how to make it work more. Provide more coaching on how to do this effectively: Gallery Walk etc. Admin from other schools are receiving positive feedback about our open house. This format becomes more about parents learning who the teachers are. Maybe some more guidelines for parents as well. Setting expectations for parents would be very helpful.
· CTE: In theory it was a good idea. Now that we know what to expect we can set things up better.
· Science: The length was good. Upper classmen teachers were good with format. Freshman teachers and parents had a very difficult time. Maybe a hybrid that would include time for freshman classes to give a presentation. Many parents seemed frustrated and left before we could talk with them. Holmes had an exit ticket and the feed back was mixed. From appreciative to very ticked off. Many parents wanted to discuss inappropriately personal aspects of their child.
· English: Maybe we need a separate night for freshmen parents.

THE REMAINING ITEMS WHERE NOT DISCUSSED DUE TO TIME
· Tutoring Recap 
· How is it going? (Are students using this resource))
· Do we have enough tutors?

· EIC Goals to work on throughout the year. (Timeline)
· Vertical Articulation Options
· Throughout the year each department will visit each feeder school once in the fall and once in the spring.
· Please discuss in PLCs. Money is available to support this. Hoover, Eisenhower and possibly Jackson.
· Revive/Revamp/Redo/Reset Advisory
· By the end of the 24/25 School year create a researched and experience based plan for increased participation, attendance, engagement and rebranding of Advisory.
· Committee??
· Future Daily Teaching Schedule like Hoover (C,C,C,A,B)


	Adjournment

	Time
	Minutes
	Item

	8:30
	
	Brief Recap, Review Minutes,  Reminders and Thank yous.



[bookmark: _g4vqo7ag9g6s]
[bookmark: _lidtmk7lt93o]Next meeting: October 2, @ 7:30 AM  
	Attendance: 

	Administration: Juan Dominguez-Torres, Angela Adcox, Cory Donley
                         
ATF Rep: Patrick Mcelwee (Chair) 
Social Studies: Kenneth Ortega & Jake Weber
CTE: Aaron Orosco 
Math: Rachel Godwin 
Language Arts: Adrienne Royce & Dr. Lawton
Science: Eric Holmes 
MCL: Israel Ibarra 
Fine Arts: Emery Edwards 
PE/Health: Reid Figiel 
Special Ed/Gifted: Cherie Harris
Counseling: Kelsea Martinez
Parent Rep: Sean Thomas
Student Rep: Victoria St. John
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