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EIC Agenda and Minutes for 9/4/24


	Action Items for IC members: HB 171 Course Ideas, Adopt IC Goals from retreat, Schedule Conflict Days,  Reflect on Open House Format, Reflect on # of Tutors available for students, Assembly Dates on C-Days?, 

	Topics: 
1. HB171
2. Schedule Conflicts (Assemblies, PSAT)
3. Reflect on Open House Format
4. [bookmark: _vkfbc5h6o2rn]Reflect on Tutoring Sessions
5. Assembly on C-Days
6. Potential Topics to discuss 
a. Lunch Food Choice
b. Future Schedule like Hoover (C,C,C,A,B)
7. Future Teaching Schedule of C,C,C,B,A

	Attendees:EIC Members
Chair:Reid Figiel
CoChair: Kenny Ortega
Acting Secretary: Patrick McElwee

	

	

	Meeting to Order

	Time:
	Minutes
	Activity

	7:30-7:35

	   5

	· Call to order 
· Set Next Meeting - 9/18/2024 @ 7:30 Admin Conference Room


	Decision Items

	Time
7:35-7:55


7:55-8:00







8:00-8:05








8:05-8:15




	Minutes
20


5







5








10



	Item
· HB 171 - Course Ideas by Department (2 Units)
· Eldorado HS IC HB171 PPT2 Presentation .pptx
PE: Pathfinder course for career choices. This could involve internships/capstone style. Health II if health credit is in middle school.
CTE: In favor of keeping NM History. Possibly backed with chicano/indigenous/ethnic studies. Alternatively personal finance/financial literacy. Or some kind of elective wheel 9 weeks/class. Manzano has something like this. Albuquerque High might be working on this as well. Capstone was proposed as well. Cyber Security and HVAC course.
SCIENCE: Non AP Environmental. Physics for Trades. AP Chemistry. Geology. Geology/Astronomy. Agriculture: Landscaping, Greenhouse Keeping and much more in this category.
MATH: Financial Lit. which is more career in finance oriented. Maybe call this Financial Algebra instead since this is really what the approach is. Personal and Business finance. Consumer and business math. Math Models Course. Media Literacy. Computer Literacy/Skills. SEL Class. Civics/Citizenship? Pushing for Algebra I credit in High School v. Middle School.
FINE ARTS: Senior Capstone (is there student interest?), Freshman Course: Study Skills, Life Skills Wheel (how to study, how to be a successful high schooler, person etc.)
MCL: More students getting Bilingual Seal, expand upper level offerings. More Spanish V AP, French AP. Encourage students to go beyond 2 years of language. German.
ENGLISH: Communication Skills, Speech, Modern Novels, Ethnic Literature, Short Stories, Capstone (these courses could also be semester long)
SOCIAL STUDIES: Replace NM History with Human Geography, in favor of Student Choice and 4th credit to be an elective and choosing from current offerings. Not in favor of a required separate Financial Lit. course since those standards are already covered.
COUNSELING: Comm Skills, Health II, Capstone, Geology/Astronomy, IMPAC (Investigating Multiple Pathways AND Careers), Personal Finance (Not Fin Lit). Focus on courses for Freshmen. Expanding options for Freshmen.
SPECIAL ED.: Financial Lit, Critical Thinking Skills class (Media Literacy?), Unified Sports (Special ed and Gen Kids), Best Buddies course, Sports History, Capstone
ADMIN: Capstone

IC Recommendation CONSENSUS: .

· Schedule Conflicts
· Sept 30-October 4. PSAT is on October 3. 
· The default would make that week BBA PSAT A
· KEEP this.
· October 7-11 Has parent teacher conferences and Friday fall break. So 10/7 and 10/8 are the only school days. This could be CC or AB.
· Thanksgiving week has the same issue.
· CONSENSUS: AB for both weeks (Parent/Teacher Conferences and Thanksgiving)
· Let's "finalize" finals? 
· I think that would make the week of 12/16-12/20: C, 1st Finals, EVENS, ODDS, Make Up day?
· CONSENSUS: C, 1st Finals, ODDS, EVENS, Make Up

· Extra 0.4 Available (not needed for classes)
· How and where do these funds go?
· Reallocate at least 0.2 of it (18K) to the other pots we established (stipends, PD, supplies). 
· TABLED

· Possible EIC Goals to work on throughout the year. 
· Can we come to consensus to adopt these goals?
· Vertical Articulation Options
· Throughout the year each department will visit each feeder school once in the fall and once in the spring.
· CONSENSUS to support this. Please discuss in PLCs. Money is available to support this. Hoover, Eisenhower and possibly Jackson.
· Revive/Revamp/Redo/Reset Advisory
· By the end of the 24/25 School year create a researched and experience based plan for increased participation, attendance, engagement and rebranding of Advisory.
· CONSENSUS to work on this
· Assembly Dates on C-Day? NO Consensus. Will discuss more full at NEXT EIC
· This could include shifting the C day to a day other than Monday depending on the need of the assembly.
· 
· Additionally: Discuss idea of having no cell phones at assemblies.



	Discussion Items

	
8:15-8:25

8:25-8:30


Future items to discuss if time allows.
	
	Item
· Reflect on Open House Format

· Tutoring Recap 
· How is it going?
· Do we have enough tutors?
· Are we meeting the needs of the students?

· Additional Lunch Food Choices in DECA 
· Healthier Options to choose from
· Subway, Twisters Breakfast Burritos

· Future Daily Teaching Schedule like Hoover (C,C,C,A,B)


	Adjournment

	Time
	Minutes
	Item

	8:30
	
	Brief Recap, Review Minutes,  Reminders and Thank yous.



[bookmark: _g4vqo7ag9g6s]
[bookmark: _lidtmk7lt93o]Next meeting: September 18, @ 7:30 AM  
	Attendance: 

	Administration: Juan Dominguez-Torres, Angela Adcox, Cory Donley
                         
ATF Rep: Patrick Mcelwee (Chair) 
Social Studies: Kenneth Ortega & Jake Weber
CTE: Aaron Orosco 
Math: Rachel Godwin 
Language Arts: Adrienne Royce & Dr. Lawton
Science: Eric Holmes 
MCL: Israel Ibarra 
Fine Arts: Emery Edwards 
PE/Health: Reid Figiel 
Special Ed/Gifted: Cherie Harris
Counseling: Kelsea Martinez
Parent Rep: Sean Thomas
Student Rep: Victoria St. John
**Highlight in Yellow = ABSENT**
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