[bookmark: _Hlk189787105]      	
Heritage Elementary School Governance Council

January 29, 2025, Meeting Minutes (3:00-3:35pm)
SGC Members
	Attendees: Cheryl Parker, Principal, Kendra Glover, School Employee, LaKeya Wheaton, School Employee, Dr. Mae Maddox, Teacher, Ramona Gibson, Teacher, and Ariel Waller, Community Member.


																						Owner
	
	3:00


                                                                                                                                        
	Meeting called to order.
Glover motioned to have previous meetings minutes read at next meeting, seconded by 
Dr. Maddox.

	K. Glover
   


	
	3:02

3:04                                                                                                  
	Discussed upcoming  SGC positions. Need one parent and one teacher.

Discussed Proposals

1st grade requested support of the GABBIE STEM bus. This is an in-house . fieldtrip. The cost is $8 per student. The total cost of the trip is $840. Grade level is requesting SGC to fund $400 to supplement the cost. Mrs. Parker amended the request and asked SGC to fully fund the trip. 1st grade teachers will ask parents to pay. Motion to approve request made by Maddox and seconded by Wheaton.

Request SGC vote

SGC voting results  4 yeses to approve trip




	K. Glover


S. Taylor/C. Parker







K. Glover

SGC members


	


	3:12




3:15


3:17









3:27










3:35


3:35

	Proposal from Mr. Hollis to sponsor a National Beta Club. Cost $480 to cover new membership dues, supplies, and induction kit. Maddox motion to approve and seconded by Wheaton.

Call for voting
4 Votes to approve proposals

Update on Funds
· $19, 483.55 remaining funds
· Also have transportation invoices.
Teaching Museum is showing a deficit for fieldtrip.
· $1950 for fieldtrips taken. Mrs. Parker advised us to wait and see if Teaching Museum will pay before using SGC funds.
· $3894 for school
· $6649.03- staff and students
· $3940.52 -Academics
· $5000 – Parent Engagement

Principal’s Update
· Meeting on ICE  tomorrow more information is forthcoming.
· School budget- have not received a budget. May get it by 1/31. Meeting in February about allocation.
· Per recent site visit -We are headed in the right direction. Lots of room to grow.
· G. Foster requests ab invite tour meeting. She has stressed spending charter money. Audit to be conducted on website. Send minutes to Harrell.


Next meeting will be on February 20th.

Meeting adjourned

	L. Wheaton



K. Glover
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