Board Minutes
December 17, 2024

The Johnson County Board of Education met in regular session on Tuesday, December 17, 2024 in the board office at 6:00 p.m. Donald Smith, Kevin Brantley, Chris Fields, Alvin P. Moorman, and Marty Thompson were present. Chairman Smith called the meeting to order and welcomed everyone. Mr. Fields gave the invocation and Mr. Moorman led the Pledge of Allegiance to the flag. 

The following business was transacted: 

1. The proposed agenda was approved on a motion by Mr. Fields, second by Mr. Thompson; unanimous approval.

2. The November 19, 2025 regular minutes and the November 25, 2024 called minutes were approved on a motion by Mr. Moorman, second by Mr. Brantley; unanimous approval.    

3. The November 2024 financial report was approved on a motion by Mr. Thompson, second by Mr. Fields; unanimous approval.

4. Chairman Smith took this time to recognize Mr. Alvin Moorman and Mr. Chris Fields for their dedicated service to the students, staff, school system and community. Superintendent Watkins presented both board members with a plaque to commemorate their years of service. He thanked them for their many years of service and support for all stakeholders, especially the students in our district. Several people in the audience were allowed to speak and show their appreciation as well. Mr. Moorman thanked everyone for allowing him to be a board member for 36 years. One of his final statements was “Always do the right thing for the kids”. Mr. Fields also thanked everyone for allowing him to serve as a board member. 

5. Superintendent Watkins presented copy of the 2025-2026 school calendar. This calendar was approved on a motion by Mr. Thompson, second by Mr. Brantley; unanimous approval. This calendar is attached and becomes a part of these minutes. 

6. Superintendent Watkins presented the board meeting schedule for 2025. This schedule was approved on a motion by Mr. Brantley, second by Mr. Moorman; unanimous approval. This schedule is attached and becomes a part of these minutes.

7. [bookmark: _Hlk60648272]Mr. Charles Howard, JCES Principal, updated the board on the discipline data for his school. He thanked Mr. Moorman and Mr. Fields for their support of the students. He also thanked them for their support of him personally as a teacher, athletic coach, and administrator. He invited everyone to the 25th annual 1st grade shoe box parade on Thursday, December 19, 2024 at 1:15 p.m.   

8. Mr. Reid Bethea, JCMHS Principal, presented the State of the School for both Johnson County Middle School and Johnson County High School. He reviewed data in detail such as: enrollment, demographics, SIP goals, SEL, discipline, parental involvement, academic ranking within Oconee RESA, and next steps for the school. He also thanked Mr. Moorman and Mr. Fields for their support.

9. Mrs. Tecia McKay, Associate Superintendent, updated the board on Curriculum/School Improvement by presenting student work and examples for various grade levels. Under Federal Programs, she noted that work was continuing with prepping for the upcoming Cross Functional Monitoring to be held next month.  She also congratulated and thanked both outgoing board members for their dedication and support.   

10. Mr. Charlie Lindsey, Associate Superintendent, echoed his appreciation for the support of Mr. Moorman and Mr. Fields. He announced that the 4 new buses have arrived and our fleet of buses is in great shape now. Next, he updated the board on the ongoing football stadium plans. “We are on our 9th revision”, he noted. Bids will be opened on Thursday, December 19, 2024 at 11:00 a.m. for the construction manager for this project. Next, he talked about the need for a new maintenance truck as most of the current ones have approximately 300,000 miles on them. He has found one for $17,000, noting that we collected almost $16,000 in the last surplus auction. 

11. [bookmark: _Hlk183006222]Superintendent Watkins recommended that the board accept the bid on the truck for $17,000. This recommendation was approved on a motion by Mr. Fields, second by Mr. Moorman, unanimous approval.  

12. Dr. Hanna Kiser, Director of Special Education, CTAE, and assessments updated the board on her programs. She noted that Special Education FTE was at a record high. She also noted that work is continuing on the Cross Functional Monitoring for next month. 

13. Superintendent Watkins presented information about HB 581 Homestead Exemption and options to opt out. On a motion from Mr. Fields, second by Mr. Thompson, unanimous approval was given to opt out of HB581 concerning the homestead exemption. 

14. Superintendent Watkins announced that the RUS (Rural Utilities Service) grant was approved in the amount of $589,000. The board had agreed at a previous board meeting to pay the 15% matching fee. It will be used to update technology in the classrooms. 

15. On a motion by Mr. Fields, second by Mr. Brantley; unanimous approval was given to go into executive session to discuss or deliberate upon the appointment, employment, compensation, hiring, disciplinary action, dismissal, periodic evaluation, or rating of a public officer or employee.  After discussion, a motion was made to come out of executive session by Mr. Moorman, second by Mr. Brantley; unanimous approval.  

16. Superintendent Watkins presented personnel recommendations. The following recommendations were approved, on a motion by Mr. Brantley, second by Mr. Fields; unanimous approval with Mr. Thompson abstaining:

· New Hires: 
Judy Card, Special Education Teacher, HS
April Claxton, Substitute Teacher
Jateria Fleming, Substitute Teacher



[bookmark: _GoBack]

· Coaching Positions  
Cordell Johnson, Varsity Baseball Head Coach
Charles Greenway, Varsity Assistant Baseball Coach
Landry Thompson, MS Assistant Baseball Coach
Jordan Crabb, MS Tennis Coach

· Resignations:  
Brett Bishop

17. Chairman Smith opened the floor for nominations for board chairman. Mr. Thompson nominated Donald Smith, Mr. Moorman seconded the nomination.  Mr. Fields nominated Mr. Brantley for vice chair, second by Mr. Thompson. Both Motions passed with unanimous approval.  

18. The meeting was then adjourned at 7:35 p.m.
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