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3D Strategic Planning
“Determination, Dream and Destiny by Design”
 RAHWAY PUBLIC SCHOOL DISTRICT
January 16, 2025 - Meeting #2 - Outcomes
Mission Statement
With diversity, equity, and inclusion as our strength, the Rahway Public School community shall implement culturally sustaining, student-centered programs to address the unique needs of all students. Students are empowered to take ownership of their learning in order to become successful global citizens who are inspired to achieve their highest potential.
What Are Our Visions for the Rahway Public School District?
On January 16, 2025, Rahway Public School District administrators, Board of Education members, staff, parents, and community members came together for the second strategic planning meeting. The topic for the second meeting was focused on developing a vision and initiatives toward achieving that vision, for the Rahway Public School District.  The meeting began with a welcome and introduction by Rahway Superintendent, Dr. Aleya Shoieb and Board President, Mr. Joseph Toma. Facilitator Jeanne Cleary, from the New Jersey School Boards Association (NJSBA), was introduced and provided an overview of the strategic planning process and the focus for the evening’s activity.
We reviewed the consensus process utilized in strategic planning. The topic for the evening focused on creating a shared vision for the Rahway Public School District. We were then asked to imagine — what if, in five years’ time, at the maturation of the strategic plan we are creating, Rahway Public Schools had become a nationally recognized school district for providing an outstanding education for its students?   What if the national media was writing about Rahway so public-school districts nationwide could emulate what happens here?    
Participants gathered in randomly assigned groups, nine groups in total, to develop a shared vision and initiatives. After group discussion, each group identified their consensus points and presented those to the full group of meeting participants in a gallery walk.  
The following information is a summary of the work of the small groups. Please note that the numbers to the right of each line represent the numbers of “dots” posted for that statement.  As discussed with the meeting participants, all consensus points will be recorded and posted on the district website to share the group work during the strategic planning process.
Group Consensus: Vision & Initiatives
	Group 1
	 
	 

	Title
	Looking In, Looking Out, Looking Ahead
	

	Vision
	Building a better community by strengthening our weaknesses and meeting students at their level, to ensure that every student is prepared for 2029 and beyond!
	2

	Initiatives
	Incorporating life skills to meet children where they are
	2

	
	
	4

	Group 2
	 
	 

	Title
	Rahway School District Achieves Blue Ribbon Status
	

	Vision
	Our district strives to be a beacon of academic excellence and inclusivity empowering our students and community.
	

	Initiatives
	Academic excellence – increased test scores
	

	
	Teaching basic life skills, self-worth and identity
	2

	
	SEL programs
	

	
	Emphasis on vocational training
	3

	
	Leverage existing programs and partnerships
	

	
	Each school will have a community resource position
	1

	
	Emphasis on community engagement
	4

	
	Smaller classroom sizes
	2

	
	Increased parent involvement
	2

	
	
	14

	Group 3
	 
	 

	Title
	Pathways for All: Transforming Special Education and Learning Opportunities
	

	Vision
	Our vision is to build an inclusive, equitable and innovative educational infrastructure that empowers every child regardless of ability, to achieve their full potential through increasing community partnerships and experiential learning opportunities for all students.
	

	Initiatives
	Work with community programs for student tutoring
	1

	
	RBT (Registered Behavior Technician) programs in school
	2

	
	Add vocational and community service opportunities
	6

	
	Lower class sizes
	1

	
	Comprehensive salary incentives
	4

	
	Focused professional development on special ed, ed tech
	

	
	Build school
	3

	
	
	17

	
	
	

	Group 4
	 
	 

	Title
	Historic Achievement: Rahway Public Schools become 1st District with All Schools named “Blue Ribbon”.
	

	Vision
	To cultivate a district-wide culture of academic excellence, equity and innovation where every school embodies the highest standards of achievement, fostering a community of lifelong learners prepared to lead, inspire and excel in a dynamic world.
	1

	Initiatives
	Fully integrated VPA (Vision and Performing Arts)
	

	
	Green spaces
	

	
	Study abroad
	2

	
	Nationally certified teachers
	

	
	Incorporate learning / art education in Rahway
	

	
	Language lab
	4

	
	Early childhood leader
	1

	
	Top 15% on state assessments
	

	
	High school graduation rate of 95%
	

	
	PD (Professional Development) visionary district
	1

	
	STEM labs
	

	
	
	9

	Group 5
	 
	 

	Title
	Rising from Rahway’s Renaissance
	

	Vision
	In Rahway Public Schools, we embrace diversity through transparency to educate the whole child.
	

	Initiatives
	Upgrade facilities to keep class sizes smaller (targeted instruction)
	14

	
	Communication (newsletters, messenger rx, Class Dojo, Rahway App, Genesis)
	2

	
	Focus on DEI committee
	3

	
	SEL, in-house CST (BCBA), life skills to support the whole child
	4

	
	
	23

	Group 6
	 
	 

	Title
	Through Collaborative Relationships and Shared Accountability, Rahway Receives the Coveted National Blue Ribbon Award
	

	Vision
	Through inclusivity, collaboration, participation, transparency and active engagement, students will be provided with a high-level education to ensure future success.
	

	Initiatives
	More collaborative community involvement
	1

	
	Creating active learners with high engagement
	1

	
	Limited chronic absenteeism
	

	
	Inclusive, consistent and clear communication
	

	
	All students prepared for post-secondary outcomes
	4

	
	
	6

	Group 7
	 
	 

	Title
	Rahway Continues to Build
	

	Vision
	Increase in inclusion at elementary
	1

	
	Internships for Rahway HS students
	4

	
	Expand preschool programs
	

	
	STEM K-12
	2

	
	Building strong communication with PTO
	2

	
	
	

	Initiatives
	Relevant PD, additional space
	

	
	Build networking within the community
	1

	
	Rooms, space
	1

	
	Early childhood center (parental involvement)
	5

	
	Networking with companies that can provide resources, funding
	5

	
	Parental involvement
	1

	
	
	22

	Group 8
	 
	 

	Title
	Reinventing Schools – Rahway Wins Excellence Award by Creating Positive School Communities
	

	Vision
	Focus on whole student 
	

	
	Welcoming atmosphere
	1

	
	Create an environment where people want to stay
	2

	Initiatives
	Enrichment and intervention
	

	
	Problem-based learning, real world experiences
	7

	
	Teacher consistency and retention
	1

	
	Support services
	

	
	
	11

	Group 9
	 
	

	Title
	**No Title Provided
	

	Vision
	Partner up with parents and community to foster academic and social skills
	

	Initiatives
	Career pathways and mentoring
	2

	
	More parent/teacher communication and cooperation
	

	
	Consistent and structured parent training / involvement opportunities
	

	
	Increasing academic rigor
	1

	
	Homework that is consistent for reinforcement
	4

	
	Partnership / networking with community resources
	

	
	Welcoming parents in classrooms
	1

	
	ESL classes for parents
	2

	
	Spanish instruction for K and up
	

	
	Teacher communication in parent language
	

	
	Incorporate social skills / life skills in curriculum
	4

	
	Parent / teacher conferences after each report card
	

	
	Ban cell phones in class
Printed report cards / progress reports
	

	
	More social activities involving parents like birthday celebrations, class dances (mom and son, dad and daughter)
	3

	
	
	17



Common Themes
Following the gallery walk, four goal areas emerged from the common themes identified by the group at large.  
1. Equitable access to district resources for the success of all students
2. Community-based outreach and family involvement
3. Students excelling
a. Focus on the whole child
b. Creating global experiences for all students
c. Engaging programming and opportunities for all students to reach their full potential
4. Facility upgrades to meet academic needs
The third strategic planning session is scheduled for:
Wednesday, March 26, 2025
Meetings start and end promptly.
During the March 26, 2025, meeting participants will review the outcomes from Meetings 1 & 2 (Strengths & Challenges; Vision & Initiatives) and develop the strategic planning goals and objectives for the Rahway Public School District. 
Attendees will have the opportunity to work with any of the goal areas in which they would like to participate!
Please join us. Bring a friend! Everyone is welcome! We look forward to seeing you!
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Rahway Public School District

A community built on diversity, learning, and leadership.
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